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CHAPTER 1 - MAYOR’S FOREWORD AND EXECUTIVE SUMMARY

| COMPONENT A: MAYOR'S FOREWORD
MAYOR’S FOREWORD

Let me on behalf of the Blue Crane Route Local Council take this opportunity to table the 2016/17
Annual Report as required in terms of Section 127 of the Municipal Finance Management Act, No 56 of
2003 . It is indeed my great honour to report on the highlights and challenges faced during the year
under review. The year 2016/17 has been a daunting year as it constituted the first year of the new
term of the current Council after the August 2016 Local Government Elections. This marked a vote of
confidence by the people of Blue Crane Route Municipality who elected us as their Public
Representatives to advance their hopes and aspirations for the next five (5) years. For this we dare not
disappoint them.

The year also presented an opportunity for the new Council to craft its strategy for the next five years.
The strategy is encapsulated in the IDP 2017-2022 which was adopted by Council during May 2017.
This required an extensive public engagements with various stakeholders and the community at large .
This culminated in a strategic planning session by senior managers and councillors . Some of the
highlights were the establishment of various Standing Committees of Council , MPAC , the induction
of Councillors , various capacity building initiatives for councillors, election of Ward Committees
members etc . These and many other interventions made will have a long-lasting impact in setting out
a foundation for good governance at BCRM.

At the service delivery front, the municipality also achieved tremendous strides in bringing better life to
the community of Blue Crane. Of note is the completion of the Cookhouse and Pearston sports fields.
These sportsfields will go a long way in promoting sport interest among our youth. We hope our
community will treasure and safeguard these amenities against vandalism and thuggery.

During the year under review , we also faced various challenges. These relate inter-alia to, i.e ,
cashflow challenges , stray animals, illegal strikes by workers. We hope that Management with the

support of Council will devise effective measures to overcome these challenges.

| wish to thank Management , workers and Council for the support given during the period of my
stewardship as Mayor of Blue Crane.

(W)
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COMPONENT B: EXECUTIVE SUMMARY

[1.1.  MUNICIPAL MANAGER'S OVERVIEW
MUNICIPAL MANAGER’S OVERVIEW

It gives me great pleasure as an Accounting Officer to table the 2016/17 Annual Report of the Blue
Crane Route Local Municipality. In any organisation including municipalities, an Annual Report serves
as an instrument and statement of accountability. It seeks to give an account of the progress made and
challenges faced in the implementation of the developmental objectives of the organisation. It is on this
basis that this Annual Report is tabled to the Council and the communities of Blue Crane Route Local

Municipality.

The year under review has been a relatively successful year for the BCRM. We commenced the
financial year with a new Council term after the 3 August 2016 Local Government Elections. The
BCRM been relatively stable with a robust but matured political and administrative interface. We
embarked on the Inauguration and Induction of all incoming Councillors . The 5 year IDP were adopted
by Council after wide consultation with all the relevant stakeholders including community meetings.
Audit Committee meetings were convened as scheduled to receive Management and Internal Audit
reports. Performance Agreements were signed and Performance Reviews at senior management level
Is being implemented and performance reports submitted to Council. During the period under review,
the BCRM has also been able to review its Fraud and Anti-corruption Policy and Prevention Plan and
subsequently submitted to council for adoption.

We also continue to make strides in the provision of basic services to our communities. We do so
faced by financial and budget constraints due to declining grants from national fiscus and cash-flow
challenges. The construction of the Sportsfields in Cookhouse and Pearston was completed.

T1.1.1

IS
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1.2 MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW
INTRODUCTION TO BACKGROUND DATA
BLUECRANE ROUTE MUNICIPAL VISION, MISSION AND VALUES:

The BCR municipality is “A municipality that strives to provide a better life for all its citizens™. The
vision is aligned to the five development priorities and the national and provincial government strategic
frameworks. The plans and budgets of the BCR are also designed /developed to achieve the vision.

The main purpose of a vision statement is to link the current situation with the future potential of an
area. As such a vision statement plays a central role throughout the various processes of the IDP. It
guides the prioritisation of needs, the setting of objectives and the implementation of various strategies
and projects. The vision statement should be brief, inspiring, realistic, relevant and mobilising. It is
important to reflect on the vision and mission of the municipality as a reminder of the direction the
municipality should take in deciding on programmes on projects.

The vision and mission of BCRM is:

VISION

“A municipality that strives to provide a better life for all its citizens.”

MISSION

Through responsible local government, zero tolerance for corruption and creating an environment for
upliftment and sustainable economic growth.”

¢ Good governance;

* Accountability;

e Public Participation;

e People Development;

o Team work;

e Integrity;

e Tolerance;

e Honesty;

e Responsibility; and trust
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11.2.1 MUNICIPAL FUNCTIONS

The municipal mandate stems from the section 156 of the Constitutions (Act 108 of 1996) which
assigns powers and functions drawing from the schedules 4b & 5b. In terms of the Part B of schedule
4 and 5 of the Constitution, local government has the following functions.

Schedule 4 Part B

Schedule 5 Part B

Powers exercised by the BCRM

Powers exercised by the BCRM

» Air pollution

» Building regulations

» Child care facilities

* Electricity and gas reticulation
» Firefighting services

* Local tourism

* Municipal airports

* Municipal planning

* Municipal health services

* Municipal public transport

* Municipal public works

» Stormwater management systems in built-
up areas

* Trading regulations

» Water and sanitation services

» Beaches and amusement facilities

» Billboards and the display of advertisements in
public places

» Cemeteries, funeral parlours and crematoria

+ Cleansing

* Control of public nuisances

+ Control of undertakings that sell liquor to the
public

» Facilities for the accommodation, care and
burial of animals

+ Fencing and fences

* Licensing of dogs

+ Licensing and control of undertakings that sell
food to the public

+ Local amenities

* Local sport facilities

» Markets

* Municipal abattoirs

* Municipal parks and recreation

* Municipal roads

* Noise pollution

* Pounds

* Public places

* Refuse removal, refuse dumps and solid waste
disposal

» Street trading

« Street lighting

» Traffic and parking
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The Blue Crane Route Municipality falls within the jurisdiction of the Sarah Baartman District
Municipality. The Municipality’s area is bordered on the North-east by Nxuba Municipality,
North-west of Inxuba Yethemba municipality, South of Makana Municipalities and the South-
west of Sundays River Valley municipality. The Blue Crane Route Municipality is located at
67 Nojoli Street, Somerset East.

The Blue Crane Route area comprises of the primary node of Somerset East which is the
main commercial hub, two secondary service centres, two rural settlements and vast rural
commercial farmlands. Per the Community survey that was conducted 2016, the
municipality’s population has moved from 36002 to 36 063 ,1.7% growth rate.

The figures below reflect the findings per Census 2011, the community survey 2016 reflects
the overrall growth of the area not at ward level

Blue Crane Route Municipality Annual Report 2016[2017 10



o Somerset East (Wards 2, 3 and 5 = 19172)
- Aeroville, Clevedon, Mnandi, Old Location, New Brighton, Westview and
Uitkeer.
o Cookhouse (Wards 1 and 6 = 10 898)
- Bhongweni and Newtown
- Golden Valley and Middleton rural nodes.
o Pearston( Ward 4 = 5 933)
- Nelsig and Khanyiso
Somerset East is the administrative seat of the municipality and situated at the foot of the
Boschberg Mountain. Eleven councillors have been elected and the seat of the municipality is
situated in Somerset East.

1.2.3. DEMOGRAPHICS TRENDS :AGE DISTRIBUTION, GENDER, POPULATION
GROUPING AND HEAD OF HOUSEHOLD

Blue Crane | 35407 36002 0.17 36063 1.7%
Route Total

Population

0-14 10 293 10517 29.2 | 0.2 11824 328 2.34
15-64 22 485 22962 63.8 | 0.2 20471 56.8 -0.96
65+ 2227 2524 7.0 1.3 3768 10.5 -1.45
Male j 16806 ’ 17680 491 | 0.5 ! 17841 49.5 ’ -
Female 18197 18322 50.9 | 0.1 18223 50.5 -
Black 20861 21247 59.0 | 0.19 21283 59.0 -
Coloured 11515 11888 33.0 | 0.32 13283 36.8 -
White 2606 2453 6.8 -0.6 1448 40 -
Indian/Asian | 21 118 0.3 46.2 50 0.1 -
Other 0 295 0.8 - - -

Male 6 486 5927 60.7 | -0.9 - -

Female 3109 3834 3903 |23 - -

The popuiation has increased by 595 people over the past 10 years. This is reflective of a 0.17%
compound average population growth rate from 2001 to 2011. There is parity in the sex ratio with 9.6
males for every 10 females.
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Community survey 2016 reflects that 32 .8 % of the population is dominated by young people under 15
year of age and 30.76 % is the youth below the age of 35, which requires intergovernmental planning
efforts to jointly focus on improved education system, creation of employment opportunities and
provision of sports and recreation facilities. The high number of children could also be an indication of

a dependency on child support grants.

Socio Economic Status
| 70%

.
| 40%
30%
| 20%
10% -
I

= 2009
= 2010
2011
0%
| HousingBackiog Unemployment Propottionof  Proportion of HIV/AIDS Functional
' aspropostion of Rate Householdswith Populationin Prevalence Literacy
cuitert demand no income Low-skilled number
Employment
(formal)
Socio Economic Status
Year | Housing Unemployment | Proportion Proportion of | HIV/AIDS Functional
Backlog as | Rate of Population in | Prevalence | Literacy
proportion Households | Low-skilled number
of current with no | Employment
demand Income (formal)
2009 | N/A 33.7% N/A 58.2% 7.9% 59.3%
2010 | N/A 33.2% N/A 56.1% 8.1% 59.2%
2011 | N/A 30.7% N/A 56.0% 8.2% 60.0%
ECSECC Data
2011

In terms of Socio Economic data, the table above illustrates a gradually declining unemployment rate
(33, 7% in 2009 to 30, 7% 2011). This marginal decline does bode well for economic growth in the
municipality however it still needs to be properly determined where the actual source of this
employment is coming from. 56% of the labour force in the municipality is involved in low skilled labour
thus earn relatively lower wages. This proportion has been declining though and thus represents the
transformation of the local economy and the need for higher skilled labour force.

StatsSA 2011 reflects that poverty levels are high with 46.1% of the population not receiving any
income, and a further 10.8% earn less than R801 per month, therefore technically falling under the
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poverty line. This is exacerbated by the fact that 65.7% of the potential labour force are not working.
The population lack buying power which makes it difficult to exploit local economic development
opportunities and the situation implies a high dependency on social grants. Interventions must be
created and expedited to support poor communities.

The potential economic active labour force accounts for 60.2% of the total population which reinforces
the need to boost the economy and stimulate job growth.

StatsSA indicates that 15.2% of the potential workforce is unemployed and a further 50.5% are not
economically active in 2011. The remaining 34.3% of the labour force is employed. The overall
dependency ratio is 56.8 persons per hundred population of working age. StatsSA 2011 also
concludes that 1 953 of the youth in Blue Crane Route are unemployed.

Stats SA 2011 shows that 8.24% of the population over 20 years of age have not received any
schooling. The figure is moderate and furthermore shows a decline or negative growth of -36.6% for
the past decade (since 2001), when 4 088 or 19.6% of the population over 20 years had not
undergone any schooling.

Overview of Neighbourhoods within Blue Crane Municipality

Settlement Type Households Population

Towns

Somerset East 4 974 19 173

Pearston 1 229 5 933

Cookhouse 1 566 10 897
Sub-Total|7 769 36 003

Townships

Aeroville 1068

New brighton 337

Old location 357

Chris hani 384

Vosloodaal 269

Westview 35

Francis vale 343

Mnandi 1022
Sub-Total 3815

Rural setiements

Sub-Total 611
Informal setiements
800
Sub-Total 800
Total |9 180 36 003

T 1.2.6
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[1.2.  SERVICE DELIVERY OVERVIEW

SERVICE DELIVERY INTRODUCTION

The Blue Crane Route Local Municipality like other municipalities in the country is faced with
challenges related to the stagnation and / or decline in national grants allocations. Coupled to this were
also challenges related to the under-collection , electricity losses , water losses and this resulted to
cash-flow challenges being experience by the municipality during the period under review.

Service Delivery is the face of the Municipality, where services are rendered and maintenance on an
ongoing basis. The BCRM as a Water Services Authority (WSA) and a Water Services Provider (WSP)
serves its communities basic services i.e water, sanitation, electricity and access roads to better their
lives. The community deserves the better living lifestyle and BCRM ensures that, its entire community
receives them to the best of their ability.

BCRM has managed to upgrade the main sub-station for the better supply of electricity to its
consumers i.e. Rural and Urban communities from the R5 Million funding from Department of Energy
(DOE). This funding also included upgrading of streetlights to ensure safe supply of electricity and
increase safety in the area.

The municipality has managed to build sportsfield in Pearston and Cookhouse, to ensure that youth is
kept busy with spirit uplifting activities.

The Municipality has managed to upgrade the SE:WWTW sludge drying beds from the additional
funding from DOGTA, to improve people’s lives. The municipality also received an indication of an
allocation of R17 Million from DWS for the upgrading of Cookhouse: WWTW.

BCRM challenges are the water outages during dry period and peak December period, where the
storage dam doesn't cater enough water to the residents, especially when there is a huge pipe burst.
The other challenge amongst others that the municipality was faced with, were the loss of electricity
reclosers that supply the farming consumers that were hugely affected in this period of loss.

T1.3.1
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Financial Overview: Year 2016/2017
R’ 000
Details Original budget Adjustment Budget Actual

Income:
Grants 76637 75654 75654
Taxes, Levies and tarifs 120418 120275 120275
Other 9757 11036 11036
Sub Total 206812 215965 215965
Less: Expenditure 217576 235307 235307
Net Total* -10764 -19342 -19342

1.3.  FINANCIAL HEALTH OVERVIEW

The municipality aims to provide services to the community that is affordable, yet at the same time
ensuring that we remain financially sustainable. The municipality has been limiting rates, tariff and fees
increases to 6% year on year for the past five years up until the Revenue Enhancement Strategy was
developed and approved. This strategy pointed out, amongst other things, that the municipality needed
to ensure that their billing is complete and accurate; the tariffs must be adjusted to be more cost
reflective; and new revenue streams / fees must be explored as a matter of urgency to improve our
internal revenue base. As a result, the municipality started to increase the property rates by 10% in
2015/16 and maintained the same for 2016/17 together with 9% increases for Water, Sewerage and
Refuse Removal. The higher tariff increases could be considered to have been effected a little late as
the municipality’s cash surpluses have reduced drastically and the current budgets not being fully
cash-backed. Despite the challenges, the municipality maintained positive cash balances throughout
the financial year and closed the year off with a higher closing bank balance than the bank balance at
the beginning of the year. The municipality should continue to cut costs and raise new revenue to
improve the poor cost coverage and liquidity ratios.

Detailed information regarding the municipality’s financial performance is available in Chapter 5 of the
report.

Financial Overview: Year 2016/2017
R’ 000 R' 000 R' 000
Details Original budget Adjustment Budget Actual
Income:
Grans 76 637 75654 72922
Taxes, Levies and tarifs 120 184 129 228 134 063
Other 9981 11084 10155
Sub Tofal 206 802 215966 217 140
Less: Expenditure 217 576 235 307 239129
Net Total* (10 774) (19 341) (21989)
* Note: surplus/(defectt) 7142
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COMMENT ON CAPITAL EXPENDITURE:

The municipality performed better in the 2016/17 year as the Capital expenditure performance
increased from 62% in the 2015/16 year to 81% in the current year. The municipality adjusted the
budget downwards from R 33.1 million to R 20.6 million in February 2017.

The main reason for this budget decrease, is the Municipality cash flow concerns as well as the MIG
Grant that was adjusted from capital expenditure to redeem the loan taken up for the Somerset East

WWTW.

1.4, STATUTORY ANNUAL REPORT PROCESS

Me Activity Timeframe

Consideration of next financial year's Budget and IDP process plan. Except for
the legislative content, the process plan should confirm in-year reporting formats
to ensure that reporting and monitoring feeds seamiessly into the Annual Report
process at the end of the Budget/IDP implementation period

Implementation and monitoring of approved Budget and IDP commences (In-

£ year financial reporting). July

3 Finalise the 4th quarter Report for previous financial year

4 Submit draft year 0 Annual Report to Internal Audit and Auditor-General

5 Municipal entities submit draft annual reports to MM

6 Audit/Performance committee considers draft Annual Report of municipality and
entities (where relevant)

8 Mayor tables the unaudited Annual Report

Municipality submits draft Annual Report including consolidated annual financial August
9 statements and performance report to Auditor General

Annual Performance Report as submitted to Auditor General to be provided as

10 input to the IDP Analysis Phase
Auditor General audits Annual Report including consolidated Annual Financial | geptember -
11 | Statements and Performance data October

12 | Municipalities receive and start to address the Auditor General's comments

Mayor tables Annual Report and audited Financial Statements to Council
13 . . )
complete with the Auditor- General's Report November

14 | Audited Annual Report is made public and representation is invited

15 | Oversight Committee assesses Annual Report

16 | Council adopts Oversight report

17 Oversight report is made public December
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18 | Oversight report is submitted to relevant provincial councils

Commencement of draft Budget/ IDP finalisation for next financial year. Annual

Report and Oversight Reports to be used as input January

T1.7.1 |
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COMMENT ON THE ANNUAL REPORT PROCESS:

The year under has been a very hectic year in terms of ensuring that the municipality complies with
good governance principles by ensuring compliance with laws and regulations and also ensuring
adherence to the annual report processes in terms deadlines. This was made more difficult by the fact
that the month of August 2016 was the month that Local Government Elections were held across all
municipalities in the county and BCRM was no exception. The municipality had to ensure that the new
Council is inaugurated and all Councillors are inducted on their respective Roles and Responsibilities.

The municipality was able to adopt the IDP Process Plan and this was tabled in the IDP Rep Forum
and Inter-Governmental Forum (IGR) before adoption by Council on 30 August 2016. The municipality
further embarked on public engagements with stakeholders and members of the public on the
development of the new IDP 2017- 2022 . This culminated in the tabling of the draft IDP/BUDGET in
March 2017 and later to the adoption of the final IDP/BUDGET in May 2017.

CHAPTER 2 - GOVERNANCE

INTRODUCTION TO GOVERNANCE

The Blue Crane Route Municipality is a municipality with a plenary executive system combined with a
ward participatory system and is governed by a plenary system of governance. This in effect means
that the Decisions are taken at Council meetings through the process of resolving and or approving
recommendations made at Standing Committees meetings level.

COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE

INTRODUCTION TO POLITICAL AND ADMINISTRATIVE GOVERNANCE

The Constitution section 151 (3) states that the council of a municipality has the right to govern on its
own initiative, the local government affairs of the local community.

Due to the nature of the municipality, Standing Committees and Council meetings are held bi-monthly.
The following are the Standing Committees namely;

- Finance Standing Committee (Chaired by Clir Manxoweni )

- Corporate Services Standing Committee (Chaired by Clir Kwatsha )
- Technical Services Standing Committee (Chaired by Clir Grootboom)
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- Community Services Standing Committee. (Chaired by Clir Hufkie)

Blue Crane Route Municipality has established a Municipal Public Account Committee (MPAC) which
is an Oversight Committee .MPAC is comprised of both ward and PR councillors, with a PR Councilior
from the opposition party as the Chairperson. MPAC provides Council with comments and
recommendations on the Annual Report.

POLITICAL STRUCTURE

MAYOR /SPEAKER
CliIr Bonisile Manxoweni

CHIEF WHIP

Clir Neliswa Yantolo Nkonyeni

T211

12.1 POLITICAL GOVERNANCE
COUNCILLORS

Blue Crane Route Municipality is comprised of eleven (11) Councilors; six (6) councilors are ward
councilors, and five (5) proportional representative councilors. The Mayor/Speaker was nominated
from the five PR councilors. The ward councilors are responsible for the wards they are representing
and PR councilors provide support to wards. Refer to Appendix A where a full list of Councilors can
be found (including committee allocations and attendance at council meetings).

POLITICAL DECISION-TAKING

Political decisions and resolution are taken at the Council meeting. Decisions are taken by consensus
or vote through majority of the councilors present at the meeting

I2.2 ADMINISTRATIVE GOVERNANCE

The BCRM has the following Directorates in its organizational structure. These are i.e. Office of the
Municipal Manager, Corporate Services, Community Services, Finance and Technical Services
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TOP ADMINISTRATIVE STRUCTURE
TIER 1

MUNICIPAL MANAGER

(Thabiso Klaas )

DIRECTOR CORPORATE SERVICES:

(Mr Fezekile Cothani)
DIRECTOR: title

DIRECTOR : FINANCE
{ Mr Nigel Delo )

DIRECTOR: COMMUNITY SERVICES
(Mr Sizwe Mvunelwa)

DIRECTOR: TECHNICAL SERVICES
(Ms Zukiswa Ntile)
etc

Function

Oversee the functioning and
performance of the following
Directorates, i.e

Corporate Services
Finance

Community Services

Technical and
Infrastructure Services
Local Economic
Development
Information Technology

Administration
Human Resources
Legal Services
Human Settlements
Town Planning

Income and
Expenditure
Financial Reporting
Assets and Supply
Chain Management

Parks and Recreation
Environmental Health
And cleansing
Fire and
Services
Traffic Services
Environmental
Management

Rescue

Roads and Stormwater
Projects Management
Unit

Electricity

Water Services
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COMPONENT B: INTERGOVERNMENTAL RELATIONS

INTRODUCTION TO CO-OPERATIVE GOVERNANCE AND INTERGOVERNMENTAL RELATIONS

The concept of Integrated Development Planning (IDP) is embedded on the principle of co-operation
amongst various spheres of government for the purpose of providing better co-ordination and services
to the community. It is in this context that co-operative governance and inter-governmental relations
becomes of utmost importance. The Blue Crane Route Municipality has a relatively functional Inter-
Governmental Relations Forum (IGR). The IGR meetings are held on a quarterly basis and these are
chaired by the Mayor. It is in these meetings that Sector Departments are able to share their
development plans with the Blue Crane Route Municipality. The challenge going forward is the
consistent absence by some departments in these IGR meetings.

(2.3 INTERGOVERNMENTAL RELATIONS

The BCRM continues to work well with following national departments and associations and enjoys
good relations. These are i.e

¢ South African Local Government Association (SALGA)
e Dept of Co-operative and Traditional Affairs (COGTA)
e National Treasury
e Dept of Trade and Industry
e Dept of Rural Development and Land Reform
o Dept of Energy
o Dept of Water and Sanitation
PROVINCIAL INTERGOVERNMENTAL STRUCTURE

The municipality continues to participate and have good relations on matters of mutual interest with
various provincial government departments. These are i.e

¢ Office of the Premier (OTP)
e Premiers Co-ordinating Committee
e Dept of Social Development

¢ COGTAEC
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e Provincial Treasury
¢ Department of Human Settlements

e SALGA EC

During the period under review, the BCRM hosted the Sarah Baartman Premier’s Outreach
Programme which was a resounding success.

RELATIONSHIPS WITH MUNICIPAL ENTITITIES

The BCRM has good relations with the Cacadu Development Agency (CDA). These relations were
strengthened by the decision of the BCRM Council to dis-establish its previous entity, the BCDA.
Currently the CDA oversees the co-ordination and implementation of BCRM Local Economic
Developments programmes. This is managed through a Service Level Agreement (SLA) signed tween
the two parties.

DISTRICT INTERGOVERNMENTAL STRUCTURES

The municipality enjoys good relations with our District Municipality, the Sarah Baartman District
Municipality. Councillor Manxoweni is the BCRM Representative in the District Municipality. We
participate in the following district IGR structures, these are i.e.

District Mayor’s Forum
e District MM’s Forum

e DWIF

District PMS Forum

COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION

OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION

Public accountability and participation plays a very important and cardinal role in the promotion of
democracy in local government. It is in this regard that during the year under review, the BCRM
reviewed its Public Participation Strategy which was later workshopped with councillors and officials.
The reviewed Public Participation Strategy was subsequently adopted by the BCRM Council. The
BCRM uses the Ward Based Planning model to engage the community on matters related to the
reviewal of the IDP. This places public accountability and participation at the basic level of community

engagements.
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COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION

(2.4 PUBLIC MEETINGS
COMMUNICATION, PARTICIPATION AND FORUMS

To enhance and improve effective communication, during the year under review the BCRM has
employed a Media and Communication Officer. This has brought about improvement in the
communication innovation and co-ordination of communication and events.

Various platforms are used to engage the community, encourage public participation and to ensure a
participatory government. Public engagements are conducted throughout the year using different
forums, meetings and events.

Forums:

Currently the municipality has two forums as means of public engagement which are IDP/Budget and
PMS and Inter-Governmental Relations (IGR)

e |IDP/Budget and PMS Forum
e The forum is functional, it seats once a quarter.

e ltis chaired by the Mayor/Speaker, Clir B Manxoweni and attended by Councilors, Community
Development Workers and BCRM Management including key staffers ie Communications
Officer, IGR Officer etc. And it is open to the members of the public.

e IGR

e Seats once a quarter in conjunction with the IDP/Budget and PMS Forum
Different forms of meeting seat with the municipality
- Committee Meetings

e The municipality has four committee meetings as per the directorates of the municipality (Not
sure whether to mention them or not)

e They seat once a quarter and when there is a need.

e They are attended by all councilors, management and staff members of the said directorate
- Council Meetings

e Meetings seat once a quarter and when there is a need for a council resolution.

e They are attended chaired by the Mayor with all councilors, management and members
-Public/Community Meetings

e Public meetings are held in two ways, at times they are requested by the municipality to the

community to address a certain issue that affects service delivery such water crisis or

electricity cut. At other times they are requested by the public to the mayor/municipality to
address any communal issue that they need addressed by the municipality/council.

Blue Crane Route Municipality Annual Report 2016/2017 22



The following structures have been established to enhance public participation, these are i.e
e Mayoral Outreach /Imbizo
e Ward Based Planning meetings
¢ |DP Representative Forum
¢ Inter- Governmental Relations (IGR) Forum
e Ward Committee
¢ Media
e BCRM websites

WARD COMMITTEES

Ward Committees are meant to deepen public participation in the governance of the municipality and
to encourage participation by communities in the affairs of the municipality. The main task of the ward
committee members is to be a conduit between the municipality and its communities and to ensure
that the communities are informed of pending activities of council. On the other hand they bring
genuine community interests to the attention of the municipality.

The municipality embarked on establishing ward communities and to date the municipality has
successfully established ward committees in five of the six wards under its jurisdiction. The only ward
that has not yet established ward committees is ward 5 as there are various contestations which has
since been referred to the MEC for his intervention.

The municipality was assisted by the Independent Electoral Commission in finalizing the ward
committee elections of ward 4 in Pearston. The Municipality is extremely grateful to the office of the
Provincial Electoral Commission for availing officials to assist the municipality to undertake this huge

responsibility.
T24.2
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Public Meetings

Number of Number of Number of el
. Date of Participating Participating Community Dates and manner of
Naturs aodipuTposSElinesting events Municipal Municipal members adere,;soed feedback given to community
Councillors | Administrators attending {Eatol
Mayoralvit IDF n ward 2 akes Gomvel| 12 ep-t6f ~ 4ian a0 10dan-00[  27-Mar-00|Yes
Mayoral visit IDP in ward 1 in Cookjhouse
Town Hal at10:00 13-Sep-16 6-Jan-00 7-Jan-00 11-Apr-00| Yes
Mayoral visit IDP in ward 6 in Cookhouse
Madiba Hall at 14:00 13-Sep-16 4-Jan-00 7-Jan-00 18-Mar-00| Yes
Mayoral visitin ward 3 in Somerset East
Meodist Church. Mnandi at5pm 14-Sep-16 3-Jan-00 9-Jan-00 7-Mar-00| Yes
Mayoral visitin ward1 ;::arsmn Town Hal at) 15-Sep-17 5-Jan-00 10-Jan-00 21-Apr-00| Yes
Mayoral vistin wa;"p;ﬁa"ma"’ Hallat | 45, Sep-16 3-Jan-00 8-Jan-00|  28-Mar-00|Yes
Public Meefing on Establishment of Ward
Commitee in Ward 2 Jakes Gerwel MPC @ 25-Oct-16 4-Jan-00 7-Jan-00 22-Apr-00
4pm
Public Meeting on Establishment of Ward
Commitiee in Ward 3, Metodist Church 25-0ct-16 3-Jan-00 10-Jan-00 7-Apr-00
Mnandi at 6pm
Public Meefing on Establishment of Ward
Commitee in Ward 5, Glen Avon at 2pm 26-Oct-16 3-Jan-00 6-Jan-00 26-Mar-00
Public Meefing on Establishment of Ward
Commitee in Ward 4 Pearsion at4pm 26-0ct-16 2-Jan-00 7-Jan-00 2-May-00
Public Meeting oon Establishment of Ward
Comitiee in Ward 1 at 2pm 27-Oct-16 2-Jan-00 5-Jan-00 25-Feb-00
Public Meeting on Establishment of Ward
Comitee in Ward 6 at 4pm 27-Oct-16 2-Jan-00 6-Jan-00 7-Mar-00
Operalon Masphatisane Consuleion | 55 an17]  3yan-00 10-dan-00[  20-Mar-00
Session in Ward 6
Operafion Masiphathisane Consultation
Session in Ward 3 31-Jan-17 3-Jan-00 10-Jan-00 2-Apr-00
Operafion Masiphatisane Consulilon | ¢ o), 17 5-Jan-00 9-Jan-00|  18-Mar-00
Session in Ward 2
Operation Masiphathisane Consitaton §-Feb-17 2-Jan-00 7-Jan-00|  29-Mar-00
Session in Ward §
Operafion Masiphathisane Consuftation
Session in Ward 1 1-Feb-17 5-Jan-00 11-Jan-00 5-Apr-00
IDP Meefing wards 1 and 6 19-Apr-17 3-Jan-00 9-Jan-00 29-Apr-00
IDP Meefing ward 2 18-Apr-17 4-Jan-00 10-Jan-00 2-Apr-00
7243
24
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12.5 IDP PARTICIPATION AND ALIGNMENT

IDP Participation and Alignment Criteria* Yes/No
Does the municipality have impact, outcome, input, output indicators? Yes
Does the IDP have priorities, objectives, KPls, development strategies? Yes
Does the IDP have multi-year targets? Yes
Are the above aligned and can they calculate into a score? Yes
Does the budget align directly to the KPls in the strategic plan? Yes
Do the IDP KPlIs align to the Section 57 Managers Yes
Do the IDP KPIs lead to functional area KPIs as per the SDBIP? Yes
Do the IDP KPlIs align with the provincial KPls on the 12 Qutcomes Yes
Were the indicators communicated to the public? Yes
Were the four quarter aligned reports submitted within stipulated time frames? | Yes

* Section 26 Municipal Systems Act 2000

T25.1

COMPONENT D: CORPORATE GOVERNANCE

(2.6 RISK MANAGEMENT

Blue Crane Route adopted an Enterprise Risk Management Framework that guided council and
management in identifying, rating, responding, monitoring and evaluating as well communicating risks
within the municipality. A strategic risk assessment workshop was held during the beginning of the
financial year with the assistance of Internal Audit Unit. High risks, medium and low risks were
identified within the risk appetite of the municipality and actions to mitigate risks were identified and
captured on a risk register. The following risks were the high risks identified in the municipality:

a) Poor discipline of all employees affecting service delivery or productivity.
b) Non-compliance with applicable legislation, policies and procedures
c¢) Ageing infrastructure impacting on the quality and supply of water

d) Poor fleet management resuliting in plant poor conditions that impact on waste

management

e) Limited economic development within the municipal boundaries and failure to capitalise on

revenue earning opportunities

The municipality is also planning to engage on operational risk assessment and response in the

ensuing financial year ending 30 June 2017.
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2.7 ANTI-CORRUPTION AND FRAUD

The municipality approved a Fraud and Anti-Corruption Policy and Prevention Plan that was used as
part of the internal controls for the financial year. The Fraud Prevention Policy made reference to
implementation of financial internal controls, implementation of Human Resources Policies and
commitment to Code of Conduct by both councillors and employees. The municipality made use of
Internal Audit to review compliance with policies and legislations and deviation were reported to the
Audit Committee that comprises of all competent and independent individuals. Internal Audit and the
Audit Committee recommended improvements to all the weaknesses that were identified during the
year. The municipality was however a victim of a syndicate that has been attacking the district and was
unfortunately defrauded of R800 000 during January 2016. This case has been reported to the police
and referred to the Commercial Crimes Unit. The case was also reported to all the required authorities
as well the Audit Committee and The Auditor General. The case is still under investigation for further
actions to be taken by Council. Supply Chain was identified as a weak area in terms of compliance
with laws and regulations as well as monitoring of service providers. Recommendations were made on
how to improve and management is currently reviewing policies and developing procedure manuals to
deal with the anomalies.

(2.8 SUPPLY CHAIN MANAGEMENT

The Municipality has a Supply Chain Management Policy in place which was reviewed during the
2015/16 financial year and approved as a reviewed document on 30 May 2016. The objective of this
policy is to provide a policy framework within which the Municipal Manager, Chief Financial Officer and
other Senior Managers must institute and maintain a Supply Chain Management System which is
transparent, efficient, equitable, and competitive. The policy also ensures the principles of best value
for money for the municipality is outlined; applies the highest possible ethical standards; and promotes
local economic development. By adopting this policy the council further pledged itself and the
municipal administration to the full support of the Proudly South African campaign and to the
observance of all applicable national legislation, including specifically the:

e Preferential Procurement Policy Framework Act No. 5 of 2000 and its regulations;

e Broad Based Black Economic Empowerment Act. No. 53 of 2003 and any applicable code of
practice promulgated in terms of that Act; and

e Where applicable, the council also pledges itself to observe the requirements of the
Construction Industry Development Board Act No. 38 of 2000 and its regulations.

Reports on the implementation of the SCM policy are submitted quarterly to the Accounting Officer; the

Mayor; and Council. The SCM Annual report on the implementation of the SCM policy for the 2016/17
financial year was submitted to the Accounting Officer; Mayor and the Council.
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(2.9 BY-LAWS

By-laws Introduced during Year 2016/2017
Newly Developed Revised Public Dates of Public | By-Laws Date of
Participation Participation Gazetted* | Publication
Conducted Prior (YesiNo)
to Adoption of

By-Laws

(Yes/No)
SPLUMA Bylaw Yes 29-May-16 | Yes 17-Oct-16

2.10 PUBLIC SATISFACTION ON MUNICIPAL SERVICES

During the year under review, the Blue Crane Route Municipality did not conduct any formal survey to
determine the satisfaction of its customers. Public Satisfaction survey will be undertaken in the current

financial year .
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CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE

REPORT PART )
INTRODUCTION

BCRM as the WSA and WSP will ensure the service delivery is served to the people. The role of WSA
and WSP is to ensure basic services are rendered to its communities such as water, sanitation, roads
and stormwater. This chapter focuses on the 2016/17 FY achievements, chalienges and various
activities that BCRM has faced with regards to service delivery.

Service Delivery chapter mainly focus on the overall picture on the services that the municipality
renders to its communities.

COMPONENT A: BASIC SERVICES

INTRODUCTION TO BASIC SERVICES

BCRM has a responsibility to ensure that communities are rendered with basic services, as part of
their constitutional right. BCRM’s mandate is to ensure that quality and credible services are provided
to all its consumers and maintenance of the existing resources are carried through regularly.

Service delivery is at the heart of what BCRM aims to achieve. It is vitally important that all municipal
structures and entities are optimally harnessed in such a way that will make the delivery of services to
the residents a reality. This chapter deals with service delivery of basic services over the past financial
year and gives a detailed breakdown of the various activities, achievements and challenges that the
municipality has faced with regards to service delivery. BCRM classifies basic services as Water,
electricity, sewer, refuse services, infrastructure and housing.

3.1. WATER PROVISION

INTRODUCTION TO WATER PROVISION

Somerset East

The bulk raw water supply for the town of Somerset East consist mainly of the extraction of Orange-
Fish River Scheme water from the Somerset East Irrigation Sub-Area Canal (SEISA), supply from
boreholes and supply from fountains and mountain runoff in the Bestershoek area. Raw water is
extracted from the SEISA Canal where it is currently pumped to the Lake Bertie and Van der Walt
dams where after it is purified at the Orange-Fish and Bestershoek Water Purification works and
Package Plant respectively at a rate of 94m3/hr. The allocated extraction limit from the Canal is
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100m3/hr. The raw water supply has recently been upgraded to 252 m2 / hr to the dams as mentioned
above.

The Orange-Fish Purification Works was designed to treat a capacity of 54l/s, but can only achieve a
maximum output of 45l/s. The total amount of raw water that was pumped from the SEISA Canal in the
last year was measured to be 1803m3/day on average with 133 days pumping totalling 239 799 m3/a.
Actual measured volume extracted from the Canal was 226 244m3.

During rain, runoff water accumulates in the Bestershoek catchment area. The runoff supplies the
Bestershoek Dam, which overflows into the Van Der Wait Dam lower down in the same valley.
Overflow water from the Van Der Walt Dam is channelled to Lake Bertie. All three holding dams are
earth dams. Lake Bertie is situated approximately 2.7km south east from the Van Der Walt Dam.

Several fountains draining from the Bestershoek Valley and mountains feed into the Bestershoek Dam.
These fountains have been developed in the past and feeds down to the Bestershoek Dam in
pipelines. During dry seasons or drought the yields of the fountains seized.

Raw water is extracted from the outlet structure of the Dam to the Bestershoek Purification Works
beyond, by means of gravity. The incoming raw water supply is measured at the works. Raw water is
also pumped from the Van Der Walt Dam lower down the valley to the Purification Works at
Bestershoek having a purification capacity of 27I/s.

Cookhouse: Extraction from Hougham-Abrahamson Canal

The extraction from this point is by means of a pump system as well as from the upgraded Orange
Fish canal gravity system. The water is extracted from the Hough Abrahamson canal by means of
flooded suction from a sluiced take- off into the pump house from where it is pumped by means of a
150mm diameter pipeline to the water treatment works with a capacity of 53I/s. The length of the
pipeline is measured to be approximately 1800m. An agreement existed between the Hougham-
Abrahamson Irrigation Board and the Cookhouse Transitional Council for the extraction of a maximum
of 100m3/hr subject to a maximum of 365 000m3/annum (29.2ha) of raw water . Currently the
measured extraction rate is calculated to be approximately 52m3/hr on average. The pump station is
equipped with 2 pumps with 22kW electric motors with a maximum capacity of approximately 56m3/hr.
No records of registration exist of the 40MI retention dam at the new WTW.

Cookhouse: Extraction from Boschberg Canal

The Boschberg Canal was originally constructed - as a community scheme by the members of the
Boschberg Sub-Area (formerly the Boschberg Irrigation Board) - to a capacity that was determined by
the needs of the members. The Scheme was funded by the members. The Boschberg Canal feeds
from the Orange-Fish River Canal and supplies water to its members downstream until it ends at the
Van Aardt Dam adjacent to Cookhouse - privately owned by a local farmer.

With the serious shortage of portable water for the town of Cookhouse, the then Cookhouse Local
Council approached the Boschberg Sub-Area at the time regarding an interim agreement that the
Council would be able to use “excess overflow water” not utilized at the time by the members of the
Board. A verbal agreement was made that in exchange for assistance in maintaining the Canal and the
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sealing of the Van Aardt Dam, the Council could utilize the excess water. There is no evidence of any
volumes mentioned.

The Council, as result of the “gentlemen’s agreement”’, had a sluice distributor and a pipeline
constructed from the end of the Boschberg Canal to the new water treatment works in Cookhouse. The
pipeline is 315mm dia. uPVC. The Municipality made use of the excess water from the Boschberg
Canal by means of this system, but could never rely on a guaranteed supply from the Canal. In 2005
the Blue Crane Municipality formally applied to the Department Of Water Affairs for an allocation of
water via the Boschberg Canal. It was turned down by the Boschberg Sub-Area stating that no
permanent excess capacity was available. They did however agree to temporarily assist should excess
capacity be available.

NOTE: The above supply arrangements have been changed with the new direct gravity supply directly
from the Orange Fish main canal. This project still needs to be finalised 2nd phase to be completed.

Pearston: Extraction from Boreholes

The water supply to the town of Pearston is completely dependent on the supply of water from
boreholes. In total five boreholes contributes to the bulk supply of water to the town.

The town of Pearston recently had three boreholes which did not have any details with regards to their
safe yield data and depth. This has been rectified through a project to augment the Pearston water
supply, which also established safe yield to ensure that the boreholes do not run dry.

Major challenges in Water Services and Remedial Actions
The following challenges are faced by the BCRM:

Pearston

Pearston obtains its water from boreholes only. Close monitoring of the abstraction is required to
ensure sustainable and sufficient water supply on a long term for Pearston. Safe yield test results
established on an ACIP project for Augmentation of Community Water Supply are a positive step
towards borehole management, however data logging is needed to monitor the level of water in the
boreholes for more accurate and reliable monitoring of the boreholes.

Pearston Water Supply is also faced with challenges of not being able to supply during power outages
as its abstraction is entirely dependent on electricity. Back up power has been proposed for some of
the abstraction point to ensure constant, reliable water supply.

Somerset East

Water is obtained from surface water that is seasonal and rainfall dependant, as well as water from the
Orange-Fish Irrigation Scheme. The town is dependent on the only reliable source, being the Orange-
Fish Canal supply. A project has been completed and it's being implemented for a new bulk water
pipeline to ensure that the town will be able to overcome any water shortage threats in the future.

Somerset East also faces challenges of dilapidated water reticulation infrastructure and the use of
cement asbestos pipeline which is a health hazard. Furthermore BCRM is sourcing funding for the
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upgrade of its infrastructure to remedy the backlogs and ensure uninterrupted provision of basic
service delivery of good standard.

Somerset East is also backed up by fountains which deposits straight to Westview Reservoir and to
the storage dam at Bestershoek. There are five existing boreholes which are not utilised efficiently but
can at any given time act as an emergency backup for the town. Somerset East also extract water
from the canal at an amount approximately three times the registered amount of 204 000 m3.
Municipality needs to apply to DWS to increase the annual registered volume for abstraction from the
canals.

Cookhouse

Due to the fact that Cookhouse was administered by the old Transnet, all assets and rights still resides
with Transnet. The town is dependent on water from the Orange-Fish Irrigation Scheme and has no
surface or borehole sources.

The present water supply to the town is not reliable, and a pipeline is recently completed from the
Orange- Fish Scheme to secure sustainable water to the town. However this line is only approximately
35% of the bulk line to Cookhouse which needs an upgrade.

Cookhouse raw water supply is currently sourced from two canals to try and meet the demands of the
Cookhouse area. The canals are Boschberg canal which is gravity feed to the plant and Hougham-
Abrahamson canal which is equipped with two pumps, duty pumps and a standby pump. Cookhouse
has a registered volume of extraction from the canal of 144 000 m3 but currently extract almost five

times the registered volume.
Water losses

The total water losses in the municipality are estimated to be at 74 ML/annum. Domestic activities
account for the largest amount of the water usage and losses thereof in Blue Crane Route
Municipality, industries being the biggest user. According to available data, domestic water usage is
increasing by approximately 700 m3 per day for the financial years leading to 2016/2017. Industries
have however seen an increase in water usage of approximately 50 m3 per day.

The municipal water balance is not as accurate as it should. Open space such as parks and sports
fields are not metered and therefor used in these premises are accounted for as water losses or
unaccounted for. Water used through fire hydrants is also not accounted for and contributes to non-
revenue water or water losses. However, on construction /upgrading of sport fields and parks projects
or any other social amenities project, the water is metered and will be incorporated to the water
balance sheet of the municipality. The municipality still needs to undertake water balance on a monthly
basis to track abnormal water losses well in advance instead of the yearly water balance.

Projects

1. Development of Borehole Management Plan and adopted by council
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Maintenance:

1. Annual Flushing of Reservoirs (except for Somerset East due to water shortages at the period of
flushing)

2. Routine maintenance on any other challenges relating to water

3. Fixing water and waste water pumps

4. Fixing of rotating bridges in Somerset East and Cookhouse WTW

COMMENT ON WATER USE BY SECTOR:

Domestic activities account for the largest part of water usage in BCRM, business industry being the
second largest consumer. Agricultural activities are supplied by private boreholes in Blue Crane Route
Municipality, with only electricity being supplied by the Municipality to the farmers.

COMMENT ON WATER SERVICES PERFORMANCE OVERAL

BCRM has experienced a number of challenges with regards to water services of these include the
following:

» Pearston obtains its water from boreholes only. The augmented water supply in Pearston ensures
that the town has constant and sustainable water supply. Two boreholes were not connected from the
project implemented to augment Pearston water supply, due to budget constraints and therefor a
follow up project has been initiated to complete phase two of water supply in Pearston. Pearston does
not have surface water and entirely relies on borehole water this means that the water supply in
Pearston is dependent on mechanical means to abstract the water and to a certain extent for
distribution of the water.

» Somerset East Water is obtained from surface water that is seasonal and rainfall dependent, as well
as water from the Orange/Fish Irrigation Scheme. The town is only dependent on the reliable source,
which is the Orange/Fish Canal supply. A project has been completed and it's implemented with a new
bulk water pipeline to ensure that the town will be able to overcome any water shortage threats in the
future.

+ Due to the fact that Cookhouse was administered by the old Transnet, all assets and rights still reside
with Transnet. The town is dependent on water from the Orange/Fish Irrigation Scheme and has no
surface or borehole sources. The present water supply to the town is not reliable, and a pipeline is
required from the Orange-Fish Scheme to secure sustainable water to the town, (2nd Phase).

3.2 WASTE WATER (SANITATION) PRCVISION

INTRODUCTION TO SANITATION PROVISION
Sewer outfall is managed by various methods in the Blue Crane Route. Apart from 350 Bucket system
in the informal settlements and 5 formal houses in Somerset East, the entire community of the BCRM

urban area is serviced with a waterborne sewer system. A substantial capital outlay has been
budgeted for and is being spent; further provision must be made for upgrading the facility to a
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waterborne reticulation system. The BCRM has eradicated the Bucket System in all formal households
in line with the national priority requiring all bucket systems to be completely eradicated, however 5
buckets still exist in formal settlements and informal settlement still remain with the backlog mainly due
unavailability of suitable land. The BCRM'"s objective is to supply each consumer with full water borne
sanitation system, if technically and financially feasible.

Sanitation Services delivery strategy and main role-players

As a WSP and a WSA, the Municipality takes full responsibility for sewage disposal and treatment in
all towns.

Level and standards in Sanitation Services

BCRM has not eradicated all buckets and in some formal settlements and the entire informal
settlements are still using buckets. BCRM is in the process of upgrading the bulk WWTW facilities in all
towns and the status is as follows:

Pearston

The Municipality is in a process of seeking funding for an assessment of the Pearston WWTW and
upgrade thereof based on the findings and growth patterns of the area. The BCRM delegation
requested funding for this project from DWS delegation, and has been indicated that it will be included
in the 2018/19 FY DWS WSIG budget, as the allocation could not be funded through ACIP or any
other grants available in the DWS coffers.

Currently the pond system being utilised is not able to effectively cope with influent of Pearston The
entire town/suburb area in Pearston utilises septic tanks and needs to be connected to a waterborne
sewerage system. In order for the upgrading to be possible, the bulk capacity (in terms of treatment)
should be adequate and therefore the wastewater treatment plant in Pearston will need to be upgraded

prior.

Somerset East

Reticulation network in town is old and requires intensive maintenance actions. The municipality has
recently upgraded the pond system in Somerset East to an activated sludge system to cope with the
hydraulic load of 2.5Ml per day and comply with Department of Water and Sanitation effluent

requirements.

BCRM received R7 Million from COGTA MIG unit and constructed 4 drying which have been
completed and functional. The WWTW need 16 drying beds to be fully functional and the remaining 14
will be constructed when funds are available.

Cookhouse

The bulk WWTW needs to be upgraded and the project is under-design. MIG funds have been
allocated to the project, but the progress has been retarded due to an EIA study that could not be
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completed in the past three years. However the Record of Approval has been granted and the
municipality has also applied to DWS: RBIG for complete funding to be able to complete the project
and unlock the housing backlog in Cookhouse from the perspective of bulk capacity of sanitation.

BCRM received R 17 Million from DWS to upgrade the Cookhouse Waste Water Treatment Plant. A
contractor has been appointed to upgrade the ponds. The sewerage lifting station will also be
upgraded under the same funding.

The progress in the project on the MIG funding is the construction of the fencing of the existing WWTW
in Cookhouse and has been completed with the scope of works of the project 1st phase. The
remainder of the actual upgrading of the WWTW will be done with the next funding available in
2017/18 FY from WSIG.

Maintenance:

1. Daily maintenance of sewage lifting stations
2. Maintenance of WWTW

COMMENT ON SANITATION SERVICES PERFORMANCE OVERALL:

The Bilue Crane Route Municipality waste water treatment facilities are generally overstressed and
operating over the design capacity. The Municipality has upgraded the Somerset East waste water
treatment works through MIG grant funding and additional funding of R7 Million from COGTA MIG
section and has received gazetted amount form WSIG for the upgrading of the Cookhouse WWTW fto
unlock developmental opportunities. Pearston WWTW is included in the funding request for the
upgrading of the WWTW to unlock developmental opportunities in the area. BCRM also plans to
eradicate all bucket system and sceptic tank within the municipality within the next 5 years

Projects:

1. Upgrading of sewage ponds in Cookhouse
2. Upgrading of sewage lifting station in Cookhouse

(3.3 ELECTRICITY

INTRODUCTION TO ELECTRICITY

The BCRM is a licensed distributor of Electricity within the area and is registered with NERSA licence
number EC102. Electricity is distributed by the Municipality to its consumers of about 8691. The Blue
Crane Route Municipality owns the entire network and there are no areas shared with ESKOM.

The network is very old and dates back to the sixties and was never upgraded or refurbished. It is very
difficult to deliver quality supply to the communities of the three towns namely, Somerset East,
Cookhouse and Pearston. There are outages almost every day because of the aged network.
Maintenance of street lights
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Street lights are maintained as part of routine maintenance. Street lights were installed in the dark
areas in all three towns to curb theft as well safety of the communities. All street lights and high masts
lights are metered to reduce losses on Municipal own consumption.

Pump Stations

Metering was also installed in all pump stations in the three towns to reduce electricity losses which
are currently at 24%.

Electricity Projects

Blue Crane Route Municipality received funding from DOE which was used to refurbish the main
substation, transformer yard and upgrading of protection system.

COMMENT ON ELECTRICITY SERVICES PERFORMANCE OVERALL:

Blue Crane Route Municipality is not doing well in terms of performance due to the old network which
need urgent refurbishment. BCRM notified demand with ESKOM is at 18MVA and has been there for
past six years and the maximum demand at about 16MVA, this shows less growth because of the
network which really need urgent upgrading.

3.4  WASTE MANAGEMENT (THIS SECTION TO INCLUDE: REFUSE COLLECTIONS.
WASTE DISPOSAL, STREET CLEANING AND RECYCLING)

INTRODUCTION TO WASTE MANAGEMENT

Blue Crane Route Municipality has three towns that it provides waste management services to. All
three towns have dedicated personnel working on waste management including refuse collection,
street cleaning and waste disposal. At a small scale recycling is done in Somerset East with the help
with a recycling company (IWARS) that has sources funding through DTI to implement a recycling
project in Blue Crane Route Municipal area.

There is a clear schedule for household and business refuse collection in all three towns. Members of
the community and businesses are aware of the existing schedule. The collection of garden refuse
takes place at least once per month under normal circumstances when there adequate resources to do
so are available. Despite the shortage of resources, the urban areas of the municipality are receiving
household and business refuse removal services at least once weekly and garden refuse irregurlarly.

Achievements

Environmental awareness campaigns are conducted quarterly in partnership with CWP. These
campaigns involve educating the community on waste related issues and to encourage them to take
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part in keeping their environment clean. With these campaigns in place, we have seen great
improvement in the clearing of illegal dumps and that all illegal dumps that have been cleaned and
beautified already have been maintained in that state.

Waste Management Challenges

s The recycling project referred to above is growing very slow due to funding that is coming slow
from DTI

e As much as there is adequate provision of staff in the organogram, most of the positions are
vacant. Shortage of staff due to budgetary constraints is affecting service delivery negatively.

¢ The municipality has 6 trucks for the collection of refuse but they are in such a poor state that
they spent time at the workshop than on the road collecting refuse.

e The shortage of staff and machinery also impacts on the moral of the overstressed personnel
and that is reflected by the deteriorating levels of discipline amongst the workers.

¢ The collection of garden refuse is slow due to limited resources ( ie personnel and refuse
collection trucks)

Response to poverty

Through the programme of EPWP, the municipality was able to create 77 work opportunities for the
youth of the area for a period of 7 months at a rate of R85.00 per day. This enabled the EPWP

participants to put bread on the table for their families.
T34.1

COMMENT ON WASTE MANAGEMENT SERVICE PERFORMANCE OVERALL.:

There are very limited resources to render this service and due to financial constraints of the
municipality it does not look like the situation will improve anytime soon. The financial status of the
municipality is affecting the performance of this service negatively. The service that suffers most is the
collection of garden refuse and management and maintenance of landfill sites in all three town of
BCRM.

3.5 HOUSING
INTRODUCTION TO HOUSING

The municipality is facilitating the delivery of housing on behailf of the Provincial Department of Human
Settlements. Two projects are currently under construction, namely Bongweni Housing Rectification
which is intended to benefit 150 beneficiaries. The other project is the Mnandi Housing Rectification
Project which is intended to benefit 93 beneficiaries. The Department is planning to implement
Plastering and Ceiling project for Chris Hani and Old Location.

The Department is planning to implement new housing project however this is delayed by the lack of

availability of suitable land for housing development. Engagements are ongoing with various
stakeholders and potential landowners in order to obtain land for housing development.
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3.6 FREE BASIC SERVICES AND INDIGENT SUPPORT

INTRODUCTION TO FREE BASIC SERVICES AND INDIGENT SUPPORT

BCRM provides free basic services to those classified as indigent in the municipality. Families that are
classified as indigent are determined by the municipality through an indigent policy. During the 2015/16
financial year, the threshold to qualify for Indigent Assistance was increase by a further R500 per
household over and above the annual pension rate increase. The municipality maintains a register
which allows it to document all those households needing access to free basic services. The indigent

policy seeks to realise the following objectives:

The provision of basic services to the community in a sustainable manner within the financial
and administrative capacity of the Council. In this regard the Municipality is able to mitigate the
impact of poverty and unemployment;

The financial sustainability of free basic services through the determination of an appropriate
tariff system that contributes to such sustainability through cross subsidization;

Establishment of a framework for the identification and management of indigent households
including a socio-economic analysis where necessary and an exit strategy;

The provision of procedures and guidelines for the subsidization of basic charges and the
provision of free basic energy to indigent households; and

Co-operative governance with other spheres of government.

Free Basic Services To Lowincome Households
_Number of households
Howseholds eaming less than R1, 100 per month
Total Free Basic Waler | Free Basic Sankation | Free Basic Electricity | Free Basi Refuse

Total Fecess % Access % | Access % Access L §=T1

20142015 $76¢ £ 558 3 500 41% 3500 41% 3500 41% 3 500 44%
201572016 S76t § 558 285 34% 2950 A% 2850 34% 2850 34%
201672017 S76¢ g 558 415 45% 4153 5% 4153 45% 4 153 45%
7363

COMMENT ON FREE BASIC SERVICES AND INDIGENT SUPPORT:

As reflected in the introductory remarks, the municipality provides indigent assistance to all households
with an income less than two state pensions plus R500. The access to this assistance is through a
formal application process whereby customers can apply personally at the Municipal Offices or
participate in the annual Indigent Register Update programme where the municipality conducts visits to

all wards to capture these applications.

During the year under review, the municipality conducted various Masakhane Outreaches from July
2016 to June 2017. Field work was done by visiting Community Halls throughout this period whereby
Masakhane awareness was created. These outreaches saw the Indigent register maintain its numbers
from 4383 in June 2016 to 4403 in June 2017.

The Indigent Steering Committee (ISC) continued its seating during this financial year meetings being
convened for the year.
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3.7 ROADS
INTRODUCTION TO ROADS AND STORMWATER DRAINAGE

Roads form one of most basic infrastructural components necessary for development. A well-
functioning and well maintained road network creates a positive economic environment influencing the
economic activity of the area. In the context of the BCRM, the extent and quality of the existing road
network has a significant impact on both the local economy and the community as a whole, since it
fundamentally impact on the mobility of both people and produce into the area.

In an economic context, this specifically affects the agricultural related industries and tourism, in
particular. If the road network is not sufficiently maintained it could have a negative influence on the
potential growth rate of the leading economic sectors. The existing bitumen surfaced roads are
deteriorating, as the Municipality does not have sufficient funding for road maintenance and

rehabilitation of these roads.

The general status of roads in the urban areas of Blue Crane Route ranges from tar surfaced in central
business areas and higher income residential areas to gravel surfaced and graded roads in the middle
and low income areas respectively. The maintenance of roads throughout the entire Blue Crane Route
Municipal Area (urban and rural) is inadequate due to the lack of funding. Urgent attention and funding
is needed to address this problem.

COMMENT ON THE PERFORMANCE OF ROADS OVERALL.:

The Municipal road infrastructure mainly composes of collectors and access roads (i.e. Class 4 & 5
roads), approximately 60% of the road infrastructure is gravel roads/ non-surfaced. The municipality
does not have sufficient budget for maintaining the existing road infrastructure and the current grant
allocations are not sufficient to eradicate the road infrastructure backlog. The municipality is
considering other alternatives to seek the road infrastructure maintenance funds or upgrade funds

INTRODUCTION TO STORMWATER DRAINAGE

The town of Somerset East is situated at the foot of the Boschberg mountains thus making it a town
that has many channels and storm water drains. Rain water runs from the mountains to one of Blue
Crane Route Municipality catchment dams the van der Walt dam which is also feeding into the
distribution system of the Blue crane Route Municipality.

These channels need constant maintenance because some of the streets are gravel and during heavy
rains the sand clogs the drainage system.

COMMENT ON THE PERFORMANCE OF STORMWATER DRAINAGE OVERALL:

Blue Crane Route Municipality drainage system is well maintained with the limited resources of the
Municipality.
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Maintenance

Daily scheduled maintenance of the drainage system
Daily scheduled maintenance of the storm water channels

COMPONENT B: COMMUNITY & SOCIAL SERVICES

INTRODUCTION TO COMMUNITY AND SOCIAL SERVICES

Community Services Directorate exists to provide sustainable services to the broader community of
Blue Crane Route. The Directorate comprises of the following departments: Environmental Services,
Library Services, Traffic Services and Fire Services.

Essentially, the Directorate strives to contribute towards a safe, clean and healthy environment. It
further strives to promote a culture of reading and learning.

3.8 LIBRARIES; ARCHIEVES; MUSEUMS; GALLERIES; COMMUNITY FACILITIES:
OTHER (THEATRES, Z0OOS, ETC)

Blue Crane Route Municipality provides public library services through six circulating libraries across
the municipal area. Anyone may use these libraries. However, only members may borrow library
material and use the internet.

The Library Services aims at providing information resources in various formats to the entire BCRM
population and to foster a life- long reading culture. Such resources include information to develop
skills and interest, educational material to both formal and informal education system, recreational
material for leisure and cultural material adding to an understanding of other cultures.

BCRM libraries are managed and controlled under various legislation guides of which the following two
are the most important:

Constitution of the Republic of South Africa: In terms of Schedule 5A, public libraries are the
competency of Provincial Government. For this reason they fund the running of municipal libraries.

Library and Information Services Act: The Act sets uniform minimum norms and standards, principles
for library information services, institutional arrangements, inter-governmental arrangements and
assignment function.

Some of the BCRM programmes include:

1. Providing updated information to scholars and community: All iibraries have computers for
public use and five libraries has internet as well. All libraries have Wi-Fi. Measures are taken
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to improve performance by means of librarians assisting public and scholars in using internet
and other computer programmes. Libraries have colour printers and charge competitive prices
for printing.

2. Outreach programmes for children and adults: All libraries provide outreach programmes to
pre-scholars weekly. Each library provide outreach programme to Old Age Homes every two
weeks. Librarians read out to the illiterate at the Old Age Homes and pre-school pupils.

Educational programmes are held to pre-school pupils every week by all libraries. The BCRM works
closely with 12 créches.

Holiday programmes are also provided to keep children occupied and out of the streets. An interesting
Treasure Hunt was held where children had to look for clues though different buildings in town.

SERVICE STATISTIC FOR LIBRARIES.

6 libraries are conveniently placed in communities for the use of all members
6 qualified librarians and 3 qualified teachers are in charge of the libraries
2 Assistant librarians assist librarians

Paid up members consists of 1200 adults and 2500 children. These are 237 adults and 564 children
more for this year.
Every library has at least 15000 books
Circulation for 2016/17: Adults 41498
Children 32290
Total: 73788
New books received: 73788

NEW DEVELOPMENTS:

Cookhouse: The Department of Sports, Recreation, Arts and Culture (DSRAC) has committed to build
a new library in the next financial year.
Pearston: There is also a commitment to upgrade the Pearston library.

(3.9 CEMETORIES AND CREMATORIUMS

INTRODUCTION TO CEMETORIES & CREMATORIUMS

Blue Crane Route Municipality has nine (9) cemeteries in total. Three of these are in Pearston, two in
Cookhouse and four are in Somerset East. All of three cemeteries in Pearston are still operational,
only two in Somerset East are operational and one in Cookhouse. All these cemeteries are
maintained regularly with the help of CWP participants from COGTA. There was a provision in the
capital budget of the municipality and in the IDP for the realignment of the road and fencing of the new
cemetery in Aeroville but that project could not kick off due to lack of funding.
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The Municipality’s main objective for 2016/17 IDP was:
To ensure well maintained social amenities in BCRM by 2017
¢ By erecting a fence and a gate around the newly established cemetery in Aeroville

e By procuring edge cutters for grass cutting for maintenance of cemeteries and open other
spaces

¢ By procuring a tractor and blower mower for maintenance of cemeteries and other open
spaces

None of the above strategic objectives could be achieved in this financial year due to lack of funding.

CHALLENGES

There is generally a shortage of burial land in all three towns. The operational cemeteries have very
limited burial space. There is an authorised land for the construction of a new cemetery in Aeroville
but the construction could not happen due to financial constraints of the municipality. The ROD was
extended for another year. There is a plan to start with the re-alignment of the road that passes
through this particular piece of land in the first quarter of the 2017/18 financial year.

The shortage of resources ( ie caretakers and grass cutting machines) is also contributing towards
poor maintenance and management of cemeteries. Due to limited burial space in our cemeteries
communities have started encroaching on private land as they look for burial space closer to where the
funeral is taking place. One of the pressing needs for the cemetery management is acquisition of an
electronic burial system that will assist in the marking and location graves.

SERVICE STATISTICS FOR CEMETORIES & CREMATORIUMS

For the period under review there were about 243 burials in the entire BCRM. The breakdown is as

follows:
¢ Pearston- 26
¢ Somerset East — 164
¢ Cookhouse- 53.

It must be noted that these figures reflect only burials for which burial sites where purchased from the
municipality
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3.10 HEALTH INSPECTION; FOOD AND ABBATOIR LICENSING AND INSPECTION;
ETC

INTRODUCTION TO HEALTH INSPECTIONS; FOOD AND ABATTOIR LICENCING AND
INSPECTIONS, ETC

BCRM is performing the Municipal Health Services on agency basis on behalf of Sarah Baartman
District. The service is funded by the district on a quarterly basis. BCRM had two Environmental
Health Practitioners and one resigned by the end of April 2017 leaving us with one EHP and a vacant
EHP position. In terms of the National Norms and Standards for Environmental Health, for the
population of BCRM the municipality is supposed to have three full time EHP’s but due to lack of
funding the third position was never filied but does exist in the organogram.

The three top strategic objectives in the IDP for this service was:-

e To ensure a well maintained ,clean and healthy environment by 2017 by conducting
awareness campaigns on waste management

e To ensure a healthy environment to improve human health by 2017 by implementing
intervention measures to rectify the conditions arising from unhealthy human environment

All the above strategic objectives were achieved as per the targets set and more. This achievement
has improved the state of environmental cleanliness and awareness amongst the communities

COMMENT ON THE PERFORMANCE OF HEALTH INSPECTIONs, Etc OVERALL.:

This service is very operational by nature and very limited capital projects. The capital projects are
limited because the funding comes from the district as this is the function of the district. Some of the
capital projects are directly funded by the district. For this financial year the district donated a LDV
(bakkie) for the use of EHP’s in their work, a camera and the municipality procured a projector for
awareness campaigns from the approved Environmental Health budget of 2016/17.

COMPONENT C: ENVIRONMENTAL HEALTH

1. POLLUTION CONTROL..

Urban areas in the BCRM are primary centres of activity that generate air quality impacts. This
includes particulate and other emissions. They are as a result of either concentrated traffic volumes,
industrial activities including household fires.

Currently, the municipality does not have an Air Quality Management Plan. Ordinarily such plans are
prepared by the District municipality and include municipalities under them. The District municipality is

busy preparing such plans.
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2. BIODIVERSITY

The Blue Crane Route Municipality is a home to a wide variety of vegetation including Albany Thicket,
Azonal vegetation, Fynbos and Grassland. The condition of these habitats varies considerably
throughout the municipal area.

There are a number of formally protected biodiversity conservation areas within and surrounding
BCRM. Within the municipal area, there is Bosberg Nature reserve near Somerset East and a portion
of the Addo Elephant National Park in the South. In total 4% of the municipal area falls within formally
protected areas.

COMPONENT D: SECURITY AND SAFETY

This component includes: police; fire; disaster management, licensing and control of animals, and
control of public nuisances, etc.

TRAFFIC SERVICES:

The key objective of the Traffic Services is ensuring safe pubic roads for all citizens of and visitors to
BCRM. The department is divided into the following units:

1. Drivers Licenses and Testing Centre which is responsible for testing and issuing drivers
licenses, testing and issuing learners licences as well as issuing Professional Driving Permits.

2. Traffic Law Enforcement which is responsibie for enforcing traffic regulations in terms of the
National Road Traffic Act, conducting traffic patrols and responding to accidents.

3. Vehicle Testing Station- responsible for testing vehicles and issuing roadworthy certificates.
The unit also assist in Law Enforcement during major operations.

4. Technical Services which is responsible for road marking and maintenance of road signs.

Registering Authority: Responsible for registration and licensing of motor vehicles.

6. Commonage management: This involves reducing the number of stray animals through the
monitoring of roads. Also involves repairing stolen fence at the municipal commonage.

o

The department also runs outreach programmes which include road traffic safety awareness
campaigns as well overseeing the conducting of scholar patrols.

Currently, the department has 3 Traffic Officers and a Chief Traffic Officer.

FIRE SERVICES:

The year generally had a significant decrease mainly informal dwelling and an increase formal dwelling
fires and vegetation fires. The department also continued with Community Awareness and education
on-going programmes at hospitals, old age homes, schools and clinics as well as having meetings with
the service provider Aurecon regarding draft ward based Risk Assessments that will be conducted
during the month of October 2017, which will inform the municipality’s disaster management plan.
There was also a focus on tariff implementation charges are being levied for services rendered
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CRITICAL CHALLENGES

TS T S

On-going use of Fire Tender as water tanker for drought relief is posing very high risk with
regards to serious delays in response times was resolved

Staff shortage and no RIFV for aircraft fire fighting

Also the absence of a control room and control room staff contributes to a further delay in
response time of which can result in serious repercussions for council. Also nonexistence of
telephone lines and internet access at fire station.

Use of Medium pumper as water tanker for drought relief resulted in the Fire engines non
availability for house fire in Pearston 11 February 2016, 11h30.

The on- going absence of telephone line and internet connection at Fire station is a major
contributor for delays in attendance with regards to emergency incidents and administration.
The purchase of 2 x 4000 litre JoJo tanks mounted on 2 x 5 ton axle trailers with pumps will
prevent a re-occurrence with regards to the Pearston house fire.

Currently the airport is non- compliant with [CAQO standards and also the increase of stray
animals on the runway which could lead to serious accidents.

During the month of May 2016 approximately 6 light aircrafts including an 18 seater, other than
the 3 aircrafts of the flying school Progress landed at Aeroville airfield. In the absence of a
Rapid intervention foam vehicle and adequate foam supplies any eventuality of a plane crash
can result in some major disaster. Fire service is not adequately equipped.

Nissan hard body Pearston skid unit registration number CYW126 EC was written off by the
insurance due to the accident of 21 January 2016 and still has not been replaced

INCIDENTS

Type Number Fatalities Description

Informal dwellings 7 0 7x informal dwellings
Formal dwellings 12 0 12x formal dwellings
Commercial buildings 0 0x commercial dwellings
MVA 8 0

HAZ 5 0 5x dump fires
Vegetation 32 0 32x vegetation

Special service 20 0 Movie shooting standby
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COMMUNITY AWARENESS TRAINING

A number of institutions were visited and specific and appropriate fire and disaster management
educational / awareness programmes was conducted which is part of Departments precautionary and
preventative risk reduction mitigation strategy.

TYPE AND | NUMBEROF | OTHER | DESCRIPTION

NUMBER OF PARTICIPANTS

INSTITUITIONS

8 x Schools 720 693 students and 27 teachers

2x Clinics 56 45 community
members/patients and 11

1x Factory 12 nurses

1x Old Age Home | 60 12 staff members

3x Garages 10 42 pensioners, 12 support staff
10 staff members

COMPONENT E: SPORT AND RECREATION

COMMENT ON THE PERFORMANCE OF SPORT AND RECREATION OVERALL:

The sport fields in Cookhouse and Pearston were refurbished as per the scope of works. Due to
budget constraints and reduction in the scope of works, then the municipality's building and
maintenance team finished up the work that was not included in the reduced scope of work even
though it was in the original scope. The ablution facility as well as the change room was done in
Cookhouse and the protection wall for the pump installed was also done. The similar work will be done
in Pearston. But this programme was delayed because the team was overloaded and will be doing the
work in 2017/18 FY as per the arrangement at a later stage. The park in Aeroville was started with the
paving as per the scope of work but could not be completed due to the limited budget and team to do
the work, but this will be completed in 2017/18 FY.

Project:

1. Upgrading of Pearston sport field.
2. Upgrading of Cookhouse sport field
3. Upgrading of Aeroville Park
SPORTS HALLS

BCRM has a multi-purpose Centre located at Aeroville. Unfortunately the centre is not well equipped.
The Department of Sport, Recreation, Arts and Culture will be approached for assistance.
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CAMP SITES:

The municipality has 10 camp sites located at Besterhoek. Because of economic downturn,
occupancy rate has been very low for the period under review.

3.41 HUMAN RESOURCE SERVICES

INTRODUCTION TO HUMAN RESOURCE SERVICES

The Human Resources section provides the following functions:
¢ Human Resources Provisioning comprise of;
o Human Resources Planning
o Recruitment and Selection,
o Staff Placement,
o Induction and career pathing.
o Overall HR staff Management/Supervision
o OQutlining the relevant policy/legislation to council and municipality
o Interpret and implements labour legislation for the institution
o Advises Directorates on procedures to follow in terms of correctional action.
o Co-ordinates the job evaluation process of the institution.
¢ JD Development, Maintains and updates Organizational Development
¢ Human resources development comprises of:
o Implement Organizational, Provincial and National strategies
o Co-ordinate Councilors, Management and Staff development programs
o Skills development
o Employment equity
o Provide a career management service
o Administer state sponsored studies/bursaries

o Implement Learnership and Internship programs
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Labour Relations
Responsible for the following: -

o Develop organizational labour relations strategy and policy

o Provide a labour relations support to line function, including a support of their
responsibility to the municipality

o Provide advice and guidance to staff in respect of labour issue

o Manage disputes and grievance resolution mechanisms

o Administer all discipline processes (including investigations)

o Facilitate departmental collective bargaining

o Provide a translation service of all human resource activities
Functionality of the Local Labour Forum

Good labour relations in municipalities is a legislative imperative that must be nurtured and
sustained at all costs as failure to do so may have a direct impact on the levels and quality of
service delivery. The election of new councilors had an impact on the functionality of the local
labour forum as training had to be provided prior to ensuring that they are conversant with its
operations. Negotiations are at an advanced stage in requesting SALGA, CoGTA and
SALGBC to facilitate a training workshop in this regard.

Review of the organogram and Filling of critical and vacant posts
All Section 56 and 57 position together with critical vacancies have been filled. Additional to
senior management positions the following positions has since been filled. The filling of the

outstanding vacancies will be done as soon the prioritization process, costing and budgeting
exercise has been completed.

The municipality reviewed and adopted its organogram on the 30" June 2016. Subsequent to
that a total of 11 vacancies were identified as reflected below:

=  |ocal Economic Development Manager
*  Human Resource Manager

= Administration Manager

= Human Resource Officer

* Human Resource Clerk

= Administrative Clerk

= Occupational Health and Safety Officer
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= Archivist/Filing Clerk

= Supervisor of Halls

* Land Use & Spatial Planning Officer
=  Environmental Health Practitioner

The current review of the organogram will be conducted at the beginning of the next financial
year. The municipality will also conduct the Organisational Design Process in the next financial
year as well.

Formulation of job descriptions

The municipality has developed job descriptions for all employment categories of the institution
and was adopted by council on the 30" June 2016.

Implementation of job evaluation

The municipality is participating in the SALGA initiated process of implementing job evaluation
system. The Sarah Baartman District Municipality has established a Job Evaluation Unit which
is responsible for the implementation of the system for all municipalities failing under the
district. BCRM is participating in all the activities and has complied with all the requirements
including training of responsible officials and observers. The job evaluation is scheduled for
commencement at the beginning of the next financial year.

Human Resource Plan (HR Plan)

CoGTA-EC assisted the municipality in the formulation of the human resource plan and its
implementation plan was adopted by council and due for reviewal in the next financial year.

The document outlines how the municipality will achieve the objective of the IDP through
optimal utilization of human resource. Integrating the key following enabling instruments;

Job description formulation and reviewal

Job Evaluation process

Institutional policy development and reviewal
Reviewal of the Organisational Structure

Staff training through Workplace Skills Plan
Institutionalisation of Occupational Health and Safety
Employee Wellness Program, and

Employee Equity Plan
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LIST OF EMPLOYEES ON A FIXED TERM CONTRACT

POSITION INCUMBENT TIMEFRAME
Municipal Manager Mr. Thabiso Klaas Contract ends August 2017
Director Community Services Mr. Sizwe Mvunelwa Contract ends August 2017
Director Corporate Services Mr. Fezekile Cotani Contract ends August 2017
Director Financial Services (CFO) Mr. Nigel Deio Contract ends August 2023
Director Technical Services Ms. Zukiswa Niile Contract ends August 2017

Employment of casual workers

The employment of casual has been a major problem area as community members are always
suspicious of any process that does not favor them. The municipality has commissioned the
development of a policy to regulate the employment of casual which will lead to the
development of jobseekers database. The database will ensure that opportunities are given to
all deserving residents on a fair and equitable manner. The policy will take effect from the
beginning of the next financial year.

Skills Development Programs

The Skill Development Act requires that all employers, including municipalities, must develop a
Workplace Skills Plan (WSP). The WSP is developed indicating the skills gaps, analysis and
attributes identified in a particular year. This is also in line with Objective 2 of the National
Skills Development Strategy, which advocates for “Promoting and accelerating quality training
for ail in the workplace”. The WSP outlines the training capacity building programs to address
the gaps and build capacity. The program consists of a skill program which is occupational
based and the learnerships which are made up of structured learning component. Every year
the Blue Crane Route Municipality develops a WSP indicating the skills gaps, training and
capacity building programs. This is to ensure that staff members involved in both skills and
learnership programs to build their capacity and enable them to respond to the needs of the
community with confidence. In order to achieve this objective the municipality conducts skills
audit where all employees complete skills audit questionnaires which gets translated into a
skills audit profile of the municipality.

Employment Equity

The Employment Equity Act prescribes that every designated employer must formulate an
Employment Equity Plan. This calls for the municipality to develop a policy defining its
employment equity practices. The municipality has an existing employment equity policy which
is due for reviewal soon as it has been adopted in 2012. The purpose of the employment
equity is to achieve equity in the workplace by promoting equal opportunity and fair treatment
in employment through elimination of unfair discrimination. Also to implement affirmative action
measures to redress the disadvantages employment experienced by designated groups in
order to ensure their equitable representation in all occupational categories in the workplace.
The municipality has successfully developed an employment equity plan which is currently in
use to determine annual targets.
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= Dealing with critical and scarce skills

The municipality is developing a policy to deal with scarce skills and to cover the following
fundamental principles:

= To determine the strategic and operational needs of the organization
= Strategies to attract and retain critical expertise in certain fields
= Adhering to the requirements of Employment Equity
= To apply skills transfer
Performance management

The municipality has adopted a performance management system which ensures that
quarterly targets are met by the institutions; however it is only senior management and those
officials directly reporting to senior managers who are performance managed. The municipality
will cascade the system to the rest of the institution at the beginning of the next financial year.
Consultations are undertaken with employee representative on the modalities of implementing

the system.

Administrative matters

The Human Resources section is currently conducting an audit of personnel files ensuring that
all necessary documents are in place and in order. Another audit is the leave management
system in order to introduce new measures that will ensure a credible leave management
system. The municipality is developing a new induction program in order to improve on the
current system which is in operation and does not give much better value.

Occupational Health and Safety

The municipality has recently appointed an Occupational Health and Safety Officer as per
requirements of the respective legislation. The office is in the process of ensuring the
institutionalization of the unit

Employee Wellness Programs

The Blue Crane Route Municipality has a commitment to ensure a health, safety and welfare
of all employees at work. The municipality adopted the Employee Wellness Program in 2012
with the intention of providing internal and external professional, confidential assistance to
employees. The municipality has developed an internal newsletter which will help to provide
educational support on various matters affecting employees both in the workplace and at
home. A range of sustainable employee wellness programs have been developed for
implementation next financial year.
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COMMENT ON THE PERFORMANCE OF HUMAN RESOURCE SERVICES OVERALL:

The Section has successfully delivered on significantly improving the audit outcomes and further
improved the municipality’s risk profile despite have instability caused by amongst others the high
turnover rate in the department.

13.12 INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES
This component includes: Information and Communication Technology (ICT) services.
INTRODUCTION TO INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES

Information and communication technology is one of the key assets of the municipality and as a major
investment, it is expected to deliver value. ICT’'s major role is to implement IT best practices to
promote Good governance within the municipality. ICT governance is the effective and efficient
management of ICT resources and processes to facilitate the achievement of municipal goals and
objectives. ICT doesn’t exist for its sake own within an organisation, it is there to make sure that
organisations achieve sustainable success through the use of their ICT.

Therefore, the primary purpose of Information and communication Technology is to provide
Information and Communication Technology services to the Municipality in order the community can
be able to receive the best possible services.

The municipality has an IT steering committee that oversees the it functionality and investment
priorities. This committee assists the council in overseeing the IT related activities.

The major focus of IT in 2016/17 financial year was on ensuring reliable, efficient and effective ICT
governance by;
Implementing Corporate Governance and communication Technology policy
Conducting ICT policy awareness workshops
Ensuring functionality of the ICT Steering committee

1.Implementation of Corporate Governance of Information and communication technology
policy.

The council has approved and adopted about 13 ICT policies and procedure as part of the 1st phase
of implementing the Corporate governance of ICT policy. The ICT charter that should guide the
creation and maintenance of effective enabling governance structures was alsc approved together with
the following policies

1) Municipal Corporate Governance of Information and communication Technology
2) IT Disaster Recovery Plan and backup procedure

3) Information Technology Disaster Recovery Plan policy

4) Information Technology Program Change Management policy

5) Information Technology Network Security Policy

6) Information Technology data security policy
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7) Internet, and Email policy

8) BCRM social Media Policy

9) IT service level Management process and procedure
10) User access Management Policy and Procedure

11) Application Patch management policy and procedure
12) Information Technology Server Room Policy

2. Ensuring ICT governance by conducting policy awareness workshop.
Through the financial year we've conducted an awareness of the ICT security policy in an effort to
empower our users in order to adhere to security procedures. This exercise has help our users a lot in

terms of safety and the cyber-attack challenges. It is our priority to make sure the municipalities
resources are used in a responsible manner.

3. Ensuring functionality of the IT Steering committee

The IT steering committee meetings Chaired by the Municipal Manager are sitting in every 3
months in order to maintain it's functionality.

We also had an opportunity to give back to the community as part of skills development where we had
an intake of 8 students from Academy of Training & Development for IT Support learnership
programme. The students had been with our IT section for 6 months and we've successfully assisted
them in IT support, networking.

COMPONENT F: ORGANISATIONAL PERFOMANCE SCORECARD

Annual Performance Scorecard Report for the 2016/2017 is attached as Annexure A
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CHAPTER 4 - ORGANISATIONAL DEVELOPMENT PERFORMANCE

(PERFORMANCE REPORT PART i)

COMMENT ON VACANCIES AND TURNOVER:
The vacancy and turnover rate within the municipality is at the stable level however this situation is

improving and hopefully it will stability further as some of the initiatives to improve institutional
operation systems are being realized.

COMPONENT A: MANAGING THE MUNICIPAL WORKFORCE

/4.1 POLICIES

HR Policies and Pians
Name of Policy | Completed | Reviewed Date adopted by council or
comment on failure to adopt
% %

1 Affirmative Action 100% 1-Jun-06
2 Attraction and Retention 100% 2-Jun-16
3 Code of Conduct for employees 100% 1-Jun-16
4 Delegations, Authorisation & 100% 1-Jun-06

Responsibility
5 Disciplinary Code and Procedures 100% 1-Jun-06
8 Essential Services
7 Employee Assistance / Wellness 100% 1-Jun-06
8 Employment Equity 100% 1-Jun-06
9 Exit Management 100% 2-Jun-16
10 | Grievance Procedures 100% 1-Jun-06
11 | HIV/Aids 100% 1-Jun-06
12 | Human Resource and Development 100% 1-Jun-06
13 | Information Technology
14 | Job Evaluation 100% 1-Jun-06
15 | Leave 100% 2-Jun-16
16 | Occupational Health and Safety 100% 2-Jun-16
17 | Official Housing
18 | Official Journeys
19 | Official transport to attend Funerals
20 | Official Working Hours and QOvertime
21 | Organisational Rights 100% 1-Jun-06
22 | Payroll Deductions 100% 1-Jun-06
23 | Performance Management and 100% 1-Jun-06

Development
24 | Recruitment, Selection and Appointments 100% 2-Jun-16
25 | Remuneration Scales and Allowances 100% 2-Jun-16
26 | Resettlement
27 | Sexual Harassment 100% 1-Jun-06

Blue Crane Route Municipality Annual Report 2016/2017 53



28 | Skills Development 100% 1-Jun-06
29 | Smoking 100% 1-Jun-06
30 | Special Skills
31 | Work Organisation
32 | Uniforms and Protective Clothing 100% 2-Jun-16
33 | Other:
Use name of local policies if different from above and at any other HR policies
not listed. T4.21
|4.2 INJURIES, SICKNESS AND SUSPENSIONS
Number and Cost of Injuries on Duty
Type of injury Injury Leave | Employees | Proportion Average Total
Taken using injury | employees | Injury Leave | Estimated
leave using sick per Cost
leave employee
Days No. % Days R'000
Required basic medical attention only 103 19 18% 21 103
Temporary total disablement 75 4 5% 15 75
Permanent disablement 0
Fatal 0
Total 178 23 13% 36 178
T4.3.1
Number of days and Cost of Sick Leave (excluding injuries on duty)
Total sick Proportion | Employees Total *Average | Estimated cost
leave of sick using sick | employees | sickleave
leave leave in post* per
Salary band without Employees
medical
certification
_ Days % No. No. Days R' 000
Lower skilled (Levels 1-2) 204 90% 92 30 1.34
Skilled (Levels 3-5) 180 80% 88 22 1.18
Iél-lg)hly skilled production (levels 136 92% 56 58 0.89
g_lggiy skilled supervision (levels 98 80% 49 % 0.64
1Sg}nlor management (Levels 13- 76 77% 29 1 0.50
MM and S57 65 67% 5 5 043
Total 759 81% 305 152 4.99 0
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COMMENT ON INJURY AND SICK LEAVE:

The municipality encountered no major injuries on duty that is worth mentioning during the year under
review. However this cannot be said about the sick leave situation which requires urgent attention.
Measures have been put in place to make sure that this situation is addressed urgently. Injuries on
duty can be minimised by means of complying to the OHS Act and its Regulations and that means less
10D leaves will be taken.
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COMMENT ON SKILLS DEVELOPMENT AND RELATED EXPENDITURE AND ON THE
FINANCIAL COMPETENCY REGULATIONS:

The financial position of the municipality had resulted in the situation where some of the programs
which had been planned for implementation could not be implemented. What further compounded this
situation was that the external grant funding which was applied and approved could not be made
available on time in order to implement training programs. The situation is being looked at by ensuring
that engagements takes place with relevant institutions and stakeholder in order to improve this
situation

COMPONENT C: MANAGING THE WORKFORCE EXPENDITURE

INTRODUCTION TO WORKFORCE EXPENDITURE
It is important to ensure that the workforce expenditure is kept under constant control and the

municipal has put in place various mechanism of ensuring that all future filing of vacancies is
complemented by available budget and string approval process
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CHAPTER 5 - FINANCIAL PERFORMANCE

Chapter 5 contains information regarding financial performance and highlights specific
accomplishments. The chapter comprises of three components:

e Component A: Statement of Financial Performance

¢ Component B: Spending against Capital Budget

e Component C: Other Financial Matters

The Municipality sought to control inflationary pressures during the year by implementing budgetary
control measures.

COMPONENT A: STATEMENTS OF FINANCIAL PERFORMANCE

INTRODUCTION TO FINANCIAL STATEMENTS

A summary of the Financial Performance is contained on the following page. The municipality has
budgeted for & realized a deficit financial outcome. This is mainly because of the cost of depreciation
charges that is a non-cash item.

However stringent cash flow monitoring must be implemented in order to prevent the municipality
being exposed to financial distress.
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EC102 Blue Crane Route - Reconciliation of Table A1 Budget Summary

5.1 STATEMENTS OF FII\]ANCIAL PERFORMANCE

Description 201617 201516

Original | Budget Final Actual |Unauthorise| Variance | Actual Actual Restated

Budget | Adjustme |adjustmen| Outcome d Outcome |Outcome as %| Audited

Rthousands nts {ito. | tsbudget expenditure as%of | ofOriginal | Outcome

MFMAs28 Final Budget
) Budget
1 2 3 4 5 6 7 8 12

Financial Performance

Propertyrates 11090 50| 11140 11153 13| 100.1% 1006%| 10095

Service charges 108317  8818| 117135( 121980 4825|  1041% 1126%| 101944

Investment revenue 1001 = 1001 1281 20| 1280% 1280% 1446

Transfers recognised - operational 51654 305 51959 51263 (696)|  98.7% 99.2%| 52419

Other own revenue 9757  1279| 11036 9371 (1666)  84.9% 9%6.0% 7335
Total Revenue (excluding capital transfers | 181819 | 10452| 192271| 195028 2757 1014% 107.3%| 173239
and contributions)

Employee costs 73523| 2866 76389| 73641 @761) (2748  96.4% 1002%| 69233

Remuneration of counciliors 413 (85)  4051| 3801 (250)  (250) 938% 919%| 3980

Debtimpaiment 6335| 1630| 795 13413 5448|  5448| 1684% M.7% 8405

Depreciation & assetimpaiment 35189 (740)| 34449| 36326 (1221)  1878| 1055% 103.2%| 34777

Finance charges ' 3749|  21%| 5045| 6157 212 22| 1036% 1642% 5733

Materials and bulk purchases 65378| 10866| 76244| 74857 (1387 (137 9.2 1145%| 67997

Transfers and grants 1053 - 1053 911 (180)f (142  865% 865%| 1090

Other expenditure 28213 998 29211| 30024 651 #13|  1028% 1064%| 30608
Total Expenditure A7576| 17731 235307| 239129 511 3822 1016% 109.9%| 221822
Surplus/(Deficit) @5757) (7219 (@3036) (44102) (0e6)|  1025% 1233%| (48 564)

Trangfers recognised - capital 24983 (1288) 23695 22113 (1582  933% 885%| 18170

Contributions recognised - capital & contibuted - - - - - -
Surplus/(Deficif) after capital transfers & (0775 (8566) (19341) (21989) {30 414)
contributions (2648) 113.7% 204.1%

Share of surplus/ {deficit) of associate - - - - - - . -
Surplus/(Deficit) for the year (10775 (8566) (19341) (21989) @2648) 113.7% 041%|  (30414)
Capital expenditure & funds sources
Capital expenditure

Transfers recognised - capital 24983| (5927 19056 15435 (3621)  81.0% 61.8% 5612

Public contributions & donations - - - - - - - -

Borrowing . - - - - - | 3300

Intsmally generated funds 8214| (6639 1575 1317 (258)]  836% 160%| 3419
Total sources of capital funds 33196 | (12565) 20631| 16752 (3879)  812% 505% 12331
Cash flows

Netcash from (used) operating 19601 | (20581)  (980) 13542 14523 | -13813% 69.1%| 15947

Netcash from {used) investing {18183) 46| (17757) (16054) 1703|  90.4% 88.3%|  (12325)

Netcash from (used) financing (11418) 7460 (3958) (4672 14 1181% 409% (628)
Cashicash equivalents atthe yearend (0) (8584) (3584) 6929 15513 80.7% 14113
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COMMENT ON FINANCIAL PERFORMANCE

The Municipality realised a deficit of R21.9million in the 2016/17 financial year against R30.4million
deficit in 2015/16.

The Total expenditure was R230m and the total revenue an amount of R207million.

The main reason for these deficits are the cost of depreciation of R36.3million which the
Municipality did not budget to be financed from revenue.

The other biggest cost components for 2016/17 financial year, was the personnel cost of
R73.9million (32%of the total expenditure) and Bulk Purchases of electricity and water of
R74.8million (33%)

On the Income side, the biggest income source was the Service charges of R112million (54% of
the total income) and the Government grants of R72.9million (35%).

The Municipality debt impairment was R13.4million and that indicates an average pay rate from the
consumers of 87% for the year.

The Municipality could only afford to budget for a pay rate of 91%. The 4% represents an amount of
R3.9million that the Municipality did not receive in cash as per budget.

Property rates income was an amount of R11.2million which is only 5% of the Municipality’s total
income.

COMMENT ON VARIANCES ABOVE 10%.

Reasons for variances of 10% and more between the actual amounts and the budget for 2016/17
financial year can be seen on note 51 of the attached annual financial statements.
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/5.2  GRANTS

Grant Performance
R' 000
LT Year 2016/2017 Year 2016/2017 Variance
2015/2016
Description Actual Budget |Adjustments| Actual | Original |Adjustments
Budget Budget Budget
(%) (%)
Operating Transfers and Grants N B _
‘National Govemnment: 47184 | 46338 46338 | 46338
~ Equitable share 44 654 44713 44713 44713 0.00% 0.00%
Municipal Systems Improvement 930 | i
~ Finance Management Grant 1600 1625 1626 1625 0.00% 0.00%
Provincial Government: 2197 2300 2300 2300
~ Sports and Recreation 2197 2300 2300 2300 0.00% 0.00%
District Municipality: 810 853 853 853
Environmental Health 810 853 853 853 0.00% 0.00%
Other grant providers: - - - -
Total Operating Transfers and Grants 50 191 49 491 49 491 49 491

COMMENT ON OPERATING TRANSFERS AND GRANTS

The Municipality largest grant allocation was for Equitable share of an amount of R44.7million which
was only R59 000 more than for the 2015/16 financial year.

This was one of the main reasons why the Municipality had cash flow constraints in the 2016/17

financial year.

The Municipality also received the Finance Management Grant as always of R1.6m and the Library

grant of R2.3million.

The Municipal Systems Improvement Grant of R930 000 of 2015/16 was not received for 2016/17 and
had also a huge impact on the mSCOA implementation system expenditure for 2016/17 that now had
to be financed from the Finance Management Grant.
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15.3 ASSET MANAGEMENT

INTRODUCTION TO ASSET MANAGEMENT

The asset base of the Municipality is integral to the Municipalities ability to provide services to the
community in terms of its constitutional Mandate such as the provision of water, electricity, sanitation
and maintenance of roads. It is the duty of the Municipality in terms of its asset management policy to
ensure that assets are safeguarded and maintained so that they are operating in the manner intended
for its use, and are not unproductive or idle.

Assets that are unproductive, idle or not operating in the manner intended or to sufficient capacity are
assessed on an ongoing basis for impairment, and written off and replaced if where applicable.

COMMENT ON ASSET MANAGEMENT

The Municipality assets are management through an assets register for Infrastructure, Land and
buildings, Investment properties and moveable assets.

All moveable assets are verified during the year and the life spans adjusted if it is found that the assets
are not properly maintained or not in working condition.

Assets are also insured on a annual basis and the value of all assets are adjusted in the insurance
renewal policy each year to match the replacement values.

The value of the assets in the Annual Financial statements is according to their original cost less
accumulated depreciation.

5.4 REPAIRS AND MAINTENANCE EXPENDITURE

Repair and Maintenance Expenditure: Year 2016/2017
R' 000
Original Budget |Adjustment Budget Actual Budget variance
Repairs and Maintenance Expenditure 4880 3766 2918 40%
7534

COMMENT ON REPAIR AND MAINTENANCE EXPENDITURE

The Municipality is still only spent a very small percentage of its operating budget on repairs and
maintenance.

This is because of the operating budget not generated enough surplus to do proper maintenance.
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This will have serious implications in the near future on service delivery and funding should be seeking
for specifically electricity network maintenance.

55 FINANCIAL RATIOS BASED ON KEY PERFORMANCE INDICATORS

2015/2016 2016/2017
Liquidity 0.95% 1.47%
Total Outstanding Consumer Debtors 59% 47%
Total Finance Charges to Operating Expenditure 2.6% 0.6%
Employee Cost 30.8% 32.2%
Repairs & Maintenance 1.2% 2%
Capital Expenditure 81% 64%
Operating Expenditure 101.6% 102%
Grants Income 35% 37%

COMMENT ON FINANCIAL RATIOS
The municipality performed better on its capital expenditure than the previous financial year.
The operating expenditure was spent according to the budget.
The municipality is still mostly dependent on grant income of 35%.

Employee cost came down from 32% to 30% because of vacancies not filled during the year.

COMPONENT B: SPENDING AGAINST CAPITAL BUDGET

INTRODUCTION TO SPENDING AGAINST CAPITAL BUDGET

Capital expenditure relates mainly to construction projects that will have value lasting over many years.
Capital expenditure is funded from grants, borrowings and operating expenditures and surpluses.
Component B deals with capital spending indicating where the funding comes from and whether
Municipalities are able to spend the available funding as planned.
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/5.6 CAPITAL EXPENDITURE

The graph below depicts the ratio between Capital and Operating budgets as percentages of the total
expenditure budget. The municipality is severely constrained with its Capital Budget as there are no
cash surpluses to fund Capital Expenditure. The municipality is therefore largely dependent on Grant

funding.
Total Capital Expenditure: Year 2014/2015 to Year 2016/2017

R'000 R'000 R'000
Detail | Year2014/2015 | Year2015/2016 | Year2016/2017
Original Budget R 39411 R 25 343 R 33196
Adjustment Budget R 44 686 R 20011 R 20631
Aclual R 38 508 R 12331 R 16752
T144

R B0 OQ0  rerrmrrresemsse

R 45 000

R 40 000

R 35000

R 30 000

R 25 000
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R 1Cc 000

R 5 000
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Total Capital Expenditure

Yeour 20165/2016
= Originel Budget = Adjustment Budget
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(5.7

SOURCES OF FINANCE

Capital Expenditure - Funding Sources: Year 2015/2016 to Year 2016/2017
R' 000
Year 2015/2016 Year 2016/2017
Details Actual Original | Adjustment | Actual | Adjustment |Actual to OB
Budget (OB)| Budget to OB  |Variance (%)
Variance (%)
Source of finance
Extemal loans 3300
Public contnbutions and
Grants and subsidies 5612 24983 19056 15435 -23.72% -38.22%
Other 3419 8214 1575 1317 -80.83% -83.97%
Total 12331 33197 20631 16752 -104.55%| -122.18%
Percentage of finance
Extemal loans 26.8% 0.0% 0.0% 0.0% 0.0% 0.0%
Public confributions and 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Grants and subsidies 45.5% 75.3% 92.4% 92.1% 22.7% 31.3%
Other 21.7% 24.7% 1.6% 7.9% 77.3% 68.7%
Capital expenditure
Water and sanitafion 4892 1250 10435 8899 734.80% 611.92%
Electricity 1792 5900 4601 2348 -22.02% 60.20%
Housing
Roads and storm water 1322 20242 71 57 -99.65% 99.72%
Other 4325 5805 5524 5448 -4.84% -6.15%
Total 12331 33197 20631 16752 608.29% 445.85%
Percentage of expenditure
Water and sanitation 39.7% 3.8% 50.6% 53.1%| 1243.26%| 1310.79%
Electricity 14.5% 17.8% 22.3% 14.0% 25.48% -21.14%
Housing 0.0% 0.0% 0.0% 0.0%
Roads and storm water 10.7% 61.0% 0.3% 0.3% -99.44% 99.44%
Other 35.1% 17.5% 26.8% 32.5% 53.12% 85.98%
T56.1

COMMENT ON SOURCES OF FUNDING

The Municipality did not take up any more external loans for capital expenditure during 2016/17. All
Capital funding came from Government grants (R15.4million) and own funding of R1.3million

The Government grants which was received for Infrastructure was not fully utilized and an amount of
R2.5million was rolled over to 2017/18 for electricity upgrading.

A percentage of 53% of the funding was utilised on Sewerage upgrading.
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'5.8

CAPITAL SPENDING ON 5 LARGEST PROJECTS

Capital Expenditure of § largest projects”
R’ 000
Current: Yeas 0 Variance: Current Year 0
Name of Project Original Adjustment Actual Original Adjustment
9 Budget Expenditure | Variance (%) | variance (%) |
Somerset East WWTW 7000 7475 5785 17 -7%
Codkhouse WWTW 2388 2386 1453 3 123
| Elearicly upgrade 5000 4 3% 1818 64%% 12%
DR Serverfor mSCOA 4 3IM 231
| Sportng Faciiies - Cookhouse 825 2812 22 74% -144%
* Projects with the highest capital expenditure in Year 0
Somerset East WWTW
Obiecive of Project To provide sewerage reasment 10 the Somerset Ead area
Delays
Fulire Chalenges
Cockhouse WATW
Objecive ofProject To provide sewerage treaiment i the Cook House area
Dolays .
Fuare Chalenges To congiruciPhase 1and 2
| Ansopated dizen benetts
Elegricty uparade
Obecsve of Project To Upqrade the elecricty network in the rural areas of the Municipd area
Delays Supgly chain management processes
Fubre Chalenges To spend the full alocation on ime
Antdpated dizen benels
DR Server for mSCOA
|Oblecive of Proiect To have a modernisad and Ly mSCOA compfiant fnancialsysiem
Deiays
Fuese Chalenges Infernet connecvity and fully trained staff
| Sporting Faciises - Cookhouse | New Sporng faciiSes at Cookhouse
Objecsve ofProect
Delays
Future Chalenges
7571
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COMMENT ON CAPITAL PROJECTS EXPENDITURE:

The municipality performed better in the 2016/17 year as the Capital expenditure performance
increased from 62% in the 2015/16 year to 81% in the current year. The municipality adjusted the
budget downwards from R 33.1 million to R 20.6 million in February 2017.

The main reason for this budget decrease, is the Municipality cash flow concerns as well as the MIG
Grant that was adjusted from capital expenditure to redeem the loan taken up for the Somerset East
WWTW.

5.9 BASIC SERVICE AND INFRASTRUCTURE BACKLOGS — OVERVIEW

INTRODUCTION TO BASIC SERVICE AND INFRASTRUCTURE BACKLOGS

The Blue Crane Route Municipality depends for the most part on Grant Allocation to eradicate its
backiog effectively. However, the municipality does set out an annual budget to deal with backlogs.
The department of Human Settlements has a programme of eradicating bucket system in
Municipalities around the country. The BCRM has formed part of that programme aim at eradicating
bucket system in the formal settlement. The Department has however indicated that this is a first
phase and the next phase will look into eradicating bucket system in the informal settlement and the
phase after that will look into eradicating sceptic tanks. The aim of the whole exercise is to provide/
connect communities to water borne system.

COMMENT ON BACKLOGS:

Service Backlogs as at 30 June Year 2016/2017

Households (HHs)
*Service level above minimun **Service level below minimun
standard standard
No. HHs % HHs No.HHs | %HHs
Water 19522 100 0 0
Sanitation 16354 100 716 23
Electricity 17184 100 0 0
Waste management 15676 100 0 0
Housing % %

% HHs are the service above/below minimum stamdard as a proportion of total HHs. ‘Housing' refrs to *

formal and ** informal seltlements.

7582
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COMPONENT C: CASH FLOW MANAGEMENT AND INVESTMENTS

5.10 CASH FLOW

EC102 Biue Crane Route - Reconciliation of Table A7 Budgeted Cash Flows

Description 2016117 2015116
Original Budget Final Actual Variance Actual Actual Restated
R thousand Budget | Adjustments | adjustments | Oufcome Outcome as %| Outcome as %|  Audited
(ito. s28) budget of Final of Original OQutcome
Budget Budget
1 2 3 4 5 [ 7 8
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Ratepayers and other 113 868 17 009 130 876 114 820 (16 057) 87.7% 100.8% 105 823
Govemment - operating 61654 (1110 50 544 52798 2253 104.5% 102.2% 52 419
Govemment - capital 17983 683 18 666 17 983 {683) 96.3% 100.0% 23 298
Inferest 319 {1 840) 1339 1251 (88) 93.4% 39.4% 1409
Dividends - - - -
Payments
Suppliers and employees (164 753) (35 018) (199 770) {171 609) 28 161 85.9% 104.2% (164 601)
Finance charges (1278) (639) (1 916) (1700) 216 88.7% 133.1% {1311)
Transfers and Grants {1053) 33 (720) 720 - (1090
NET CASH FROM/{USED) OPERATING ACTIVITIES 19 601 {20 581) (980) 13 542 14 523 -1381.3% 69.1% 15947
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 100 100 408 308 408.3% 408.3% 4
Decrease (Increase) in non-curent debiors - 3 3
Decrease (increase) other non-cument receivables - - b d
Decrease (increase) in non-current invesiments - -
Payments
Capital assels (18 283) 426 (17 857) (16 466) 1391 92.2% 90.1% (12 331)
NET CASH FROM/{USED) INVESTING ACTIVITIES {18 183) 426 (17 757) (16 054) 1703 90.4% 88.3% (12 325)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short iem loans - - -
Borrow ing long term/refinancing - - E E 3300
Increase (decrease) in consumer deposits 50 174 224 42 (266) -18.7% 225
Payments
Repayment of borow ing (11 468) 7287 {4 181) (4 630) (448) 110.7% 40.4% (4 153)
NET CASH FROM/(USED) FINANCING ACTIVITIES {11 418) 7460 (3 958) (4672) 114) 118.1% 40.9% (628)
NET INCREASE! (DECREASE) IN CASH HELD {10 000) (12 695) {22 695) (7 184) 29%4
Cash/cash equivalents at the year begin: 10 000 4111 14111 14113 1119
Cash/cash equivalents at the year end: 0) (8 584) (8 584) 6929 15513 | -80.7% 14113
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COMMENT ON CASH FLOW

The Municipality's cash balance at 30 June 2017 was an amount of R6.9m which decreases from last
year’'s amount of R14.1m.

The main reason for this is that the operating budget was not fully cash backed and the surplus cash of
the Municipality was utilized to finance the cash short fall.

The Cash balance at yearend is also sometimes misleading because a large group of creditors is paid
in the following month depending on the invoices we received late and is also one of the reasons for

the cash flow to decrease from 30 June 2016 to 30 June 2017.

However, the Municipality should seriously look to have a fully cash backed budget in the 2017/18
financial year and the years following that.

/511 BORROWING AND INVESTMENTS

Actual Borrowings: Year 2014/2015 to Year 2016/2017
R' 000

Instrument 2014/2015 2015/2016 | 2016/2017
Municipality
Long-Term Loans (annuity/reducing balance) 14243 14860 11364
Long-Term Loans (non-annuity)
Local registered stock
Instaiment Credit
Financial Leases 4488 3422 2288
PPP liabiliies
Finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Marketable Bonds
Bankers Acceptances
Financial derivatives

Ofther Securities
Municipality Total 18 731 18 282 13 652

Municipal Entities

Long-Term Loans {(annuity/reducing balance)
Long-Term Loans (non-annuity)

Local registered stock

Instalment Credit

Financial Leases

PPP liabiliies

Finance Granted By Cap Equipment Supplier
Marketable Bonds

Non-Marketabie Bonds

Bankers Acceptances

Financial derivatives

Other Securifies

Entities Total 0 0 0
7510.2
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INTRODUCTION TO BORROWING AND INVESTMENTS
The municipality has considerably increased the size of its debt book over the past 5 years mainly

due to the replacement of fleet and the R13 million loan required to accelerate MIG expenditure. The
municipality could not settle the R13m loan earlier as per budget due to cash flow constraints.

The municipality invests surplus cash in accordance with the approved Investment policy.
COMMENTS ON BORROWING AND INVESTMENTS

The total balance of the external loans was an amount of R11,3million at 30 June 2017 (R14,8million

on 30 June 2016). The balance of the total finance leases was an amount of R2,3million as at 30

June 2017 (R3,4million on 30 June 2016). The municipality did not take up any new loans in
2016/2017 financial year.

The municipality is paying an amount of R3,2million per annum for the loan taken up for the
sewerage project in Somerset east.

COMPONENT D: OTHER FINANCIAL MATTERS

'5.12 SUPPLY CHAIN MANAGEMENT

The Blue Crane Route Municipality has a Supply Chain Management Unit as reflected in the Financial
Services Organogram.

The Supply Chain Management (SCM) is up and running within the BCRM and strict control measures
are in place according to the MFMA, SCM Regulations, MFMA Circulars and the BCRM SCM Policy.
There are ten (10) posts within the Supply Chain Management Unit; they have been filled except for
the Accountant: Supply Chain Management.

The following three (3) Bid Committees have been established and has the relevant meetings when
tenders/bids, etc. are placed as per MFMA and Supply Chain Regulations:

1) Specification Bid Committee

2) Evaluation Bid Committee

3) Adjudication Bid Committee

The Supply Chain Management Policy that was adopted and implemented by the Sarah Baartman
District Municipality (CDM) has been adopted by the Blue Crane Route Municipality(BCRM) after the
relevant changes was made to comply with the Blue Crane Route Municipality’s requirements, keeping
the SCM regulations in mind. The policy has been reviewed in the 2015/16 financial year and
accordingly approved on 30 May 2016. The municipality has also developed the SCM Policy on
Infrastructure Procurement and Delivery Management and Contract Management which were
approved on 30 June 2016.
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/513 GRAP AND mSCOA COMPLIANCE

GRAP is the acronym for Generally Recognized Accounting Practice and it provides the rules by which
municipalities are required to maintain their financial accounts. Successful GRAP compliance will
ensure that municipal accounts are comparable and more informative for the municipality. It will also
ensure that the municipality is more accountable to its citizens and other stakeholders. Information on
GRAP compliance is needed to enable National Treasury to assess the pace of progress and consider
the implications.

MSCOA stands for “standard chart of accounts” and provides a uniform and standardised financial
transaction classification framework. Essentially this means that mSCOA prescribes the method (the
how) and format (the look) that municipalities and their entities should use to record and classify all
expenditure (capital and operating), revenue, assets, liabilities, equity, policy outcomes and
legislative reporting. mSCOA is a “proudly South African” project researched by National Treasury
based on municipal practices, reporting outcomes, policy implementation and review, etc.
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CHAPTER 6 - AUDITOR GENERAL AUDIT FINDINGS

i

i
| i
8

COMPONENT A: AUDITOR-GENERAL OPINION OF FINANCIAL STATEMENTS
YEAR -2016/2017

The municipality accepted the Auditor General’'s (AG) report on the presentation of the
municipality’s financial information as at 30 June 2017. The areas of disagreement were
noted in the Management Report, but the findings remained due to insufficient evidence

being provided to the AG.
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CHAPTER 7 - ANNUAL PERFORMANCE AS PER LOCAL GOVERNMENT KEY
PERFORMANCE AREAS

1.

KPA 1

ORGANISATIONAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT —

Indicator name Total Achievement | Achievement Comments on
number of | level during | percentage the gap
people the year during the year
{planned under
for) during | review
the year
under
review

1 | Vacancy rate for all
approved and budgeted 1 1 100%
posts;
2 | Percentage of
appointment in strategic CFO resigned
and a new one
positions (Municipal 0 1 100% was appointed in
Manager and Section 57 the same
Managers) financial year
3 | Percentage of Section

57 Managers including

Municipal Managers

who attended at least 1 4 4/4 100% n/a

skill development

training course within

the FY

4 | Percentage of Managers
in Technical Services
1 11 100% N/A

with a professional
qualification

5 | Level of PMS
effectiveness in the DM

It is performed in senior management only, not yet cascaded to
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Indicator name Total Achievement | Achievement Comments on
number of | level during | percentage the gap
people the year during the year
(planned under
for) during | review
the year
under
review

— (DM to report) lower levels

Level of effectiveness of

PMS in the LM - (LM to

report)

Percentage of staff that

h d Kill Employees with

aV(.e u'n erg.one a skifls low literacy levels
audit (including took very long to
competency profil
mpetency prof es) 312 250 80% complete
within the current 5 year questionnaires,
term they needed one
—-on- one
assistance

Percentage of

councillors who

attended a skill

development training 4 44 100% n/a

within the current 5 year

term

Percentage of staff o

I t with A feasibility
complement wi study was
disability conducted to

establish
disability
friendliness of
0 0 0 our buildings/
the municipal
buildings. The
study proved
that most of our
buildings are
not disability
friendly and
gaps were
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V-

Indicator name Total Achievement | Achievement Comments on
number of | level during | percentage the gap
people the year during the year
{planned under
for) during | review
the year
under
review

identified
towards
compliance.
However, the
municipality has
been unable to
attend to the
identified areas
due to its
financial
constraints.
10 | Percentage of female _
I A moratorium
employees 1 0 0 placed on
recruitment
11 | Percentage of
| that The employer
employees that are does not have
aged 35 or younger n/a 0 0 employment
targets based on
age
12 | Adoption and 1 1 1 Adopted

implementation of a December 2016

District Wide/ Local

Performance

Management System

2. BASIC SERVICE DELIVERY (KPA 2) -
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Annual performance as per key performance indicators in water services

Indicator
name

Total number of

household/custo
mer expected to

benefit

Estimate
d
backlogs
{actual
number

s)

Target
set for
the FY
under
review
(actual
number

s)

Number of
HH/custom
er reached
during the
FY

Percentage
of
achieveme
nt during
the year

Commen
ts

Percentag
e of
househol
ds with
access to
potable
water

Percentag
e of
indigent
househol
ds with
access to
free basic
potable
water

Percentag
e of
clinics
with
access to
potable
water

Percentag
e of
schools
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with
access to
potable
water

Percentag
e of
househol
dsin
formal
settlemen
ts using
buckets

Annual performance as per key performance indicators in Electricity services

Indicator name | Total number of | Estimated Target set | Number Percentag | Comment
household/cust | backlogs for the f. of e of s
omer expected | (actual year under | HH/custo | achievem
to benefit numbers) review mer ent

(actual reached during
numbers) during the year
the FY

Percentage of

households

with access to

electricity

services

Percentage of

indigent

households

with access to

basic electricity

services

Percentage of

indigent

households

84
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with access to
free alternative
energy sources

Annual performance as per key performance indicators in sanitation services

Indicator name Total Estimated | Targetset | Number Percentag | Comments
number of backlogs for the f. of eof
household/c | (actual year under | HH/custo | achievem
ustomer numbers) review mer ent
expected to reached during
benefit the year

Percentage of

households with

access to sanitation

services

Percentage of

indigent

households with

access to free basic

sanitation services

Percentage of

clinics with access

to sanitation

services

Percentage of

schools with access

to sanitation

services

Annual performance as per key performance indicators in road maintenance services

Indicator name Total number | Estimated | Targetset Number Percentag | Comments

of backlogs for the f. of e of
household/cu | (actual year under | HH/custo | achievem
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o

stomer
expected to
benefit

numbers)

review
(Actual
numbers)

mer
reached
during
the FY

ent
during
the year

Percentage of
households
without access
to gravel or
graded roads

Percentage of
road
infrastructure
requiring upgrade

Percentage of
planned new
road
infrastructure
actually
constructed

Percentage of
capital budget
reserved for road
upgrading and
maintenance
effectively used.

Annual performance as per key performance indicators in waste management services

indicator Total number of Estimated | Target | Number of Percentage
name household/customer | backlogs | setfor | HH/customer | of
expected to benefit | (actual thef. reached achievement
numbers) | year during the
under year
review
86
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1 | Percentage of | 9761 0 9761 9761 100%
households
with access to
refuse
removal
services

2 | Existence of There is a plan in place but it is due for reviewal
waste
management
plan

Annual performance as per key performance indicators in housing and town planning services

Indicator Total number of Estimated | Target | Number of Percentage
name household/customer | backlogs | set for | HH/customer | of
expected to benefit | (Actual the f. reached achievement
numbers) | year during the
under year
review

1 | Percentage of
households
living in
informal
settlements

2 | Percentage of
informal
settlements
that have
been
provided with
basic services

3 | Percentage of
households in
formal
housing that
conforms to
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—3

the minimum
building
standards for
residential
houses

Existence of
an effective
indigent
policy

THE INFORMATION SHOULD BE REFLECTED IN A NARRATIVE FORM

Existence of
an approved
SDF

Existence of
Land Use
Management
System
(LUMS)

LOCAL ECONOMIC DEVELOPMENT FRAMEWORK- (KPA 3)

Indicator name

Target set for
the year

Achievement level
during the year
(absolute figure)

Achievement
percentage
during the year

Comments

Existence of LED
unit

The unit is not
yet
established.
The
municipality
does not have
a dedicated
person to carry
the LED
Functions

Percentage of
LED Budget spent

0
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Indicator name Target set for | Achievement level | Achievement Comments
the year during the year percentage
(absolute figure) during the year

on LED related
activities.

3 | Existence of LED There is an existing strategy in place however the
strategy strategy is due for reviewal . The municipality is in the
process of reviewing it.

4 | Number of LED 0 0 0
stakeholder
forum meetings
held

5 | Plans to stimulate | O 0 0 0
second economy

6 | Percentage of 4 4 100%
SMME that have
benefited from a
SMME support
program

7 | Number of job 151 151 100%
opportunities
created through
EPWP

8 | Number of job 0 0 0
opportunities
created through
PPP

4. FINANCIAL VIABILITY AND MANAGEMENT (KPA 4)

Indicator name Target set for the | Achievement | Achievement
year R(000) level during percentage during
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the year the year
R(000)
Percentage expenditure of 20631 16752 81%
capital budget
Target set for the | Achievement | Achievement
year (35%) R{000) | level during percentage during
the year the year vs the
R(000) operational budget
Salary budget as a percentage 32% 31% 97%
of the total operational
budget
Target set for the | Achievement | Achievement

year (20% or less) | level during percentage during
R(000) the year the year vs the
R(000) actual revenue
Trade creditors as a 10% 11% 110%
percentage of total actual
revenue
Target set for the | Achievement | Achievement
year (80% and level during percentage during
more) R(000) the year the year
R(000)
Total municipal own revenue 73% 74% 101%
as a percentage of the total
actual budget
Target set for the | Achievement | Achievement
year R(000) level during percentage during
the year the year
R(000)
Rate of municipal consumer 5% (20%) (30%)
debt reduction
Percentage of MIG budget 100% 100% 100%
appropriately spent
20
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7 | Percentage of FMG budget 100% 100% 100%
appropriately spent

8 | AG Audit opinion Unqualified Audit Unqualified 100%

Report Audit Report

9 | Functionality of the Audit 100% 100% 100%
Committee

10 | Submission of AFS after the Submitted on due | Submitted on 100%
end of financial year date due date

5.  GOOD GOVERNANCE AND PUBLIC PARTICIPATION- (KPA 5)

No | Indicator name Target set Achievement Achievement | Comments
for the year | level during the | percentage
year (absolute during the
figure) year
1 % of ward committees o o
established 100% 100% 100%
2 % of ward committees Due to the
that are functional term qf new
council the
100% 50% ward
committees
were
disbanded

3 Existence of an effective THE INFORMATION SHOULD BE REFLECTED IN A
system to monitor COWs | NARRATIVE FORM

4 Existence of an IGR No strategy in place
strategy

5 Effective of IGR structural | They are combined with IDP Rep Forum, they sit
meetings quarterly.

6 Existence of an effective The strategy was adopted in December 2016
communication strategy
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No | Indicator name Targetset | Achievement Achievement | Comments
for the year | level during the | percentage
year (absolute during the
figure) year
7 Number of mayoral Twiceinall | Twicein all 100%
imbizos conducted wards wards (April and
September )

8 Existence of a fraud
prevention mechanism

There is a policy in place ,currently due for
reviewal

GLOSSARY |

Accessibility Explore whether the intended beneficiaries are able to access services

indicators or outputs.

Accountability Documents used by executive authorities to give “full and regular’

documents reports on the matters under their control to Parliament and provincial
legislatures as prescribed by the Constitution. This includes plans,
budgets, in-year and Annual Reports.

Activities The processes or actions that use a range of inputs to produce the
desired outputs and ultimately outcomes. In essence, activities
describe "what we do".

Adequacy The quantity of input or output relative to the need or demand.

indicators

Annual Report

A report to be prepared and submitted annually based on the
regulations set out in Section 121 of the Municipal Finance
Management Act. Such a report must include annual financial
statements as submitted to and approved by the Auditor-General.

Approved Budget

The annual financial statements of a municipality as audited by the
Auditor General and approved by council or a provincial or national
executive.

Baseline Current level of performance that a municipality aims to improve when
sefting performance targets. The baseline relates to the level of
performance recorded in a year prior to the planning period.

Basic municipal | A municipal service that is necessary to ensure an acceptable and

service reasonable quality of life to citizens within that particular area. If not
provided it may endanger the public health and safety or the
environment.

Budget year The financial year for which an annual budget is to be approved —

means a year ending on 30 June.
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Cost indicators

The overall cost or expenditure of producing a specified quantity of
outputs.

Distribution The distribution of capacity to deliver services.

indicators

Financial Includes at least a statement of financial position, statement of

Statements financial performance, cash-flow statement, notes to these statements
and any other statements that may be prescribed.

General Key | After consultation with MECs for local government, the Minister may

performance prescribe general key performance indicators that are appropriate and

indicators applicable to local government generally.

Impact The results of achieving specific outcomes, such as reducing poverty
and creating jobs.

Inputs All the resources that contribute to the production and delivery of
outputs. Inputs are "what we use to do the work". They include
finances, personnel, equipment and buildings.

Integrated Set out municipal goals and development plans.

Development Plan

(IDP)

National Key | - Service delivery & infrastructure

performance areas | ¢ Economic development
. Municipal transformation and institutional development
. Financial viability and management
. Good governance and community participation

Outcomes

The medium-term results for specific beneficiaries that are the
consequence of achieving specific outputs. Outcomes should relate
clearly to an institution's strategic goals and objectives set out in its
plans. Outcomes are "what we wish to achieve".

Outputs

The final products, or goods and services produced for delivery.
Outputs may be defined as "what we produce or deliver". An output is
a concrete achievement (i.e. a product such as a passport, an action
such as a presentation or immunization, or a service such as
processing an application) that contributes to the achievement of a
Key Result Area.

Performance
Indicator

Indicators should be specified to measure performance in relation to
input, activities, outputs, outcomes and impacts. An indicator is a type
of information used to gauge the extent to

which an output has been achieved (policy developed, presentation
delivered, service rendered)

Performance
information

Generic term for non-financial information about municipal services
and activities. Can also be used interchangeably with performance
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measure.

Performance
Standards:

The minimum acceptable level of performance or the level of
performance that is generally accepted. Standards are informed by
legislative requirements and service-level agreements. Performance
standards are mutually agreed criteria to describe how well work must
be done in terms of quantity and/or quality and timeliness, to clarify the
outputs and related activities of a job by describing what the required
result should be. In this EPMDS performance standards are divided
into indicators and the time factor.

Performance
Targets:

The level of performance that municipalities and its employees strive
to achieve. Performance Targets relate to current baselines and
express a specific level of performance that a municipality aims to
achieve within a given time period.

Service Delivery
Budget
Implementation
Plan

Detailed plan approved by the mayor for implementing the
municipality’s delivery of services; including projections of the revenue
collected and operational and capital expenditure by vote for each
month. Service delivery targets and performance indicators must also
be included.

Vote:

One of the main segments into which a budget of a municipality is
divided for appropriation of money for the different departments or
functional areas of the municipality. The Vote specifies the total
amount that is appropriated for the purpose of a specific department or
functional area.

Section 1 of the MFMA defines a “vote” as:

a) one of the main segments into which a budget of a municipality is
divided for the appropriation of money for the different departments or
functional areas of the municipality; and

b) which specifies the total amount that is appropriated for the
purposes of the department or functional area concerned

APPENDICES

APPENDIX A — COUNCILLORS; COMMITTEE ALLOCATION AND COUNCIL

ATTENDANCE
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C+D20+A1:F16+A1:F20+A1:F19+A1:F18+A1:F17+A1:F16
Council Full Committees Allocated *Ward and/ | Percentage | Percentage
Members Time or Party Council Apologies
{ Part Represented | Meetings for non-
Time Attendance | attendance
FT/PT % %
B. A | FT Finance ANC 100% 0%
Manxoweni
N. P.| PT Finance, Technical Services, MPAC,LLF ANC 76% 24%
Nkonyeni
K.C.Brown | PT Finance DA 82% 18%
F. P. Brown PT Technical Services, MPAC, DA 100% 0%
J.M.Martin | PT Corporate Services, MPAC LLF DA 88% 12%
M. Kwatsha | PT Community Services, Corporate Services, MPAC,LLF. Ward 1- ANC | 94% 6%
C. du Plessis | PT Community Services. Ward 2-DA | 82% 18%
T.C. Xakaxa | PT Community Services, Corporate Services ,Technical | Ward 3- ANC | 88% 12%
Services.
T. A |PT Finance Ward 4- ANC | 82% 18%
Grootboom
A. Hufkie PT Community Services, Corporate Services, Finance, | Ward 5- ANC | 88% 12%
MPAC,LLF
P. Sonkwala | PT Community Services, Corporate Services, Technical | Ward 6- ANC | 94% 6%
Services.
Note: * Councillors appointed on a proportional basis do not have wards allocated to them TA

APPENDIX B - COMMITTEES AND COMMITTEE PURPOSES

Committees (other than Mayoral / Executive Committee) and Purposes of Committees

Municipal Committees

Purpose of Committee
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Finance

Receive and peruse Finance Department's monthly reports and related items.

Discuss the above reports regarding Income, Expenditure, Supply Chain
Management.

Make recommendations to Council for final adoption of reports and items.

Corporate Services

Receive and peruse Corprate Services Department's monthly reports and related
items.

Discuss the above reports related to Human Resources,Administration and Housing
and

Land Use. Discuss the above and make recommendations to Council for final
adoption

Community Services

Receive and peruse the Community Services' monthly reports and items submitted
by the

department. Discuss the above reports that are related to Environmental Health,
Protective

Services,Fire and Disaster, pound and Commonage.Recommend to Council on
matters

in the above reports for final adoption.

Technical Services

Receive and peruse monthly reports and items from the department. The reports are
related to

Elecfricity, Roads and Stormwater,Water and Sanitation, Mechanical Workshop,MIG.

Discuss the above reports and submit recommendations to Council for adoption

B
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APPENDIX C —THIRD TIER ADMINISTRATIVE STRUCTURE

Third Tier Structure

Directorate Director/Manager (State title and name) Unit

Municipal Manager Municipal Manager - Mr. Thabiso Klaas

Town Administration

Integrated Development Plan
(IDP)/Performance Management System
(PMS)

Internal Audit

Information and Communication
Technology (ICT)

Customer Care

Media and Communications

Special Programmes

IGR/Public Participation

Corporate Services Director: Corporate Services - Mr Fezekile Gideon Cotani

Administration

Human Resource (HR)

Housing and Land Usage Management

Labour Relations

Technical Services Director: Technical Services - Ms. Zukiswa Ntile

Electrical services

Roads and Stormwater

Water and Sanitation

Building Control and Maintenance

PMU

Community Services Director: Community Services - Mr. Sizwe Lochore
Mvunelwa

Environmental Management Services

Fire Services

Library Services

Traffic Services

Financial Services Director: Finance (CFO) - Mr. Nigel Delo

Finance Management and Reporting

Revenue and Expenditure

Supply Chain and Asset Management

Use as a spill-over schedule if top 3 tiers cannot be accommodated in chapter 2 (T2.2.2). TC
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APPENDIX D — FUNCTIONS OF MUNICIPALITY / ENTITY

Municipal / Entity Functions

MUNICIPAL FUNCTIONS Function Applicable to | Function Applicable to
Municipality (Yes / Entity (Yes/
No)* No)

Constitution Schedule 4, Part B functions:

Air pollution Yes

Building regulations Yes

Child care facilities No

Electricity and gas reticulation Yes

Firefighting services Yes

Local tourism Yes

Municipal airports No Yes

Municipal planning Yes

Municipal health services Yes

Municipal public transport No

Municipal public works only in respect of the needs of municipalities in Yes

the discharge of their responsibilities to administer functions specifically
assigned to them under this Constitution or any other law

Pontoons, ferries, jetties, piers and harbours, excluding the regulation of No
international and national shipping and matters related thereto

Stormwater management systems in built-up areas Yes
Trading regulations Yes
Water and sanitation services limited to potable water supply systems Yes
and domestic waste-water and sewage disposal systems

Beaches and amusement facilities No

Billboards and the display of advertisements in public places Yes
Cemeteries, funeral parlours and crematoria Yes
Cleansing Yes
Control of public nuisances Yes
Control of undertakings that sell liquor to the public Yes
Facilities for the accommodation, care and burial of animals No

Fencing and fences Yes
Licensing of dogs No

Licensing and control of undertakings that sell food to the public Yes
Local amenities Yes
Local sport facilities Yes
Markets No

Municipal abattoirs No

Municipal parks and recreation Yes
Municipal roads Yes
Noise pollution Yes
Pounds Yes
Public places Yes
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Refuse removal, refuse dumps and solid waste disposal

Yes

Street trading

Yes

Street lighting

Yes

Traffic and parking

* If municipality: indicate (yes or No); * If entity: Provide name of entity

7D

APPENDIX E - WARD REPORTING

Functionality of Ward Committees

Ward Name
(Number)

Name of Ward Councilior
and elected Ward
committee members

Committee
established
(Yes / No)

Number of
monthly
Committee
meetings held
during the year

Number of
monthly reports
submitted to
Speakers Office
on time

Number of
quarterly public
ward meetings
held during year

Ward 1

Clir M. Kwatsha

Yes

NA

Busisiwe Kwatsha

Pelela Mtshawu

Khanyiso Twenty

Nomawabo Sikwebu

Odwa Koba

Sonwabo Mbane

Melville Winnaar

Daphne Twenty

Vuyokazi Fani

Bulelwa Ximiya

Ward 2

Clir C. du Plessis

Yes

NA

Cyril Nel

Mbulelo Cakana

Tozamile Wilson

Archer Brendo Heynse

Katriena Williams

Rosalee May Bradfield

Linda Fani

Nanziwe Lolonga

Ward 3

Clir Thobile Xakaxa

Yes

NA

Asisipho Nywebeni

Ayanda Dyantyi

Xolisile Tom

Silumko Wiseman Lawrence
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Mandilakhe Storm

Ntombizanele Stuurman

Khayalethu Nana

Thobile Sibaca

Ntombizodwa Mahobe

Ward 4

Clir Thabo Grootboom

Yes

NA

Levin Doro

Edward Mc Kenzie

Jersey Charlie

Tomasile Gans

Lungiswa Zokufa

Marzanne Baartman

Miungisi Dinge

Nompumelelo Sokoyi

Gerald Zongezile Danster

Maria Blouw

Ward 5

Clir Anthony Hufkie

No

NA

Ward 6

Clir Phandulwazi Sonkwala

Thembela Komani

Sinazo Silimeni

Amanda Soxujwa

Unathi Mali

Noma- Afrika Piliso

Anneliza Baskiti

Lungelwa Mtengwana

Sindiswa Mjekula

Phathisizwe Mantewu

Ntombizanele Dwane

TE
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APPENDIX F - WARD INFORMATION

Ward Title: Ward Name (Number)
Capital Projects: Seven Largestin Year 2016/2017 (Full List at Appendix O)
R' 000
No. Project Name and detail Total Value
Ward 1106 Orange Fish Electrical boards 222 846
Wards 1 &6 Upgrade Sewer Plant Cookhouse 362 585
Wards 2,3 &5  |Somerset East Waste Water Treatment Works (SE WWTW) 4132 061
Ward 4 Sport Facilifies - Pearston 1593 264
Wards 1 &6 Sport Facilifes - Cookhouse 2288438
Wards 1 0 6 .Refurbl.shment of Saniation Truck (rebuilding a fruck with a new engine and 73020
installaion of a steel tanker)
Ward 4 Pearston Tea Room 256 253
TF.1
Basic Service Provision
Detail Water Sanitation Electricity Refuse Housing
Households with minimum
service delivery 9761 7819 8 592 7838
Households without minimum
service delivery 358
Total Households* 9761 8177 8 592 7838
Houses completed in year
Shortfall in Housing units
*Including informal settlements TF.2
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APPENDIX G — RECOMMENDATIONS OF THE MUNICIPAL AUDIT COMMITTEE
YEAR 2016/2017

Municipal Audit Committee Recommendations

Recommendation

Date of|Committee recommendations during Year 0

Committee s adopted (enter
Yes) If not
adopted (provide
explanation)

27-Jun-17 Recommendations based on Supply Chain Management: YES

.1 a). Management should ensure that all the information required from
prospective suppliers is supplied before they are included in the database.

b). Management should ensure that before suppliers are included in the list
of preferred suppliers, the application form with all the necessary
documentation is verified, reviewed and authorized for completeness.
Suppliers that do not meet the requirements should be removed from the
preferred supplier data base until the required information is obtained.

The information should be requested on an annual basis to ensure that the
information provided is current.

c). The Supply Chain Management department should ensure that a
quarterly supplier's performance report is forwarded on quarterly basis to the
Accounting Officer; the report should include but not limited to the following:

* Delivery on agreed timelines

« Delivery on agreed budget

- Delivery on agreed requirements and levels of service delivery

Implement monitoring controls over orders by verifying whether orders are
executed and delivered as per the agreed date and assess whether SCM
processes are cost efficient.

d). Management should ensure that when developing a municipal contract
register, must be in line with the contract management system as approved
by accounting officer

e). Management should make any information available for internal auditors
so that be advisable about inherent errors in the system.

f). Management should document all irregular expenditures and report to
accounting officer and the council accordingly.
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23-Feb-17

Recommendations based on Revenue Management:

1 a). Management should ensure that all account holders owing the
municipality are listed as defaulters and further actions should be taken and
report to the council if necessary

b). Management should ensure that all the municipal losses are properly
recorded in order to able to account to the council or finance standing
committee.

c). Management should ensure that every financial year review municipal
policies, strategies and by-laws in line with the IDP in order to identify gaps
and achieve municipal objectives.

d). Management should ensure that the financial information captured on
the system must be reviewed by senior personnel.

e). Management should develop and implement the by-law or building
control policy in line with the municipal operations that will give guidance to
the approval of building plans.

f). Management should ensure that after building control officer having
received the building plans must make it a point that recommendation is
granted to technical service director and forwarded to Municipal manager for
approval.

9). Management should develop and implement the recovery plan that will
assist the municipality to recover its losses on water and electricity
distribution.

h). The senior personnel should ensure that full and proper records of traffic
department are kept and open file for traffic fines for each month.

i). Management should develop a control document to record the following:

Stray animal’s fees
O Trespassing
[0 Driving fees
O Pound fees
0 Sustenance fees

j)» Management should develop a loss control policy that will reduce direct
and indirect costs through the timely detection and correction of conditions
(identified risks) that may cause losses in water and electricity.

k). Management should develop procedure manual for hall hiring and
ensure that the custody of halls remains under corporate service department.

I). Management should develop a manual cemetery register in the absence
of automated system in order to keep proper records for Somerset East grave
yards and surrounding areas i.e. cookhouse and pearston.

YES
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27-Jun-17

Recommendations based on fleet management:
1 a).Management should ensure that the draft vehicle usage policy must
include all aspects relate to fleet management of the municipality for every
municipal official responsible for fleet to understand his/her role in terms of
fuel consumption.

b).Management should develop a sound control system that will held every
driver accountable for the municipal vehicle he/she is driving and install a
tracking devices to each municipal vehicle. Tracker devices can also be a
great help. It is firstly a great assistance in finding stolen vehicles and as a
tool to reduce insurance cost.

c¢).Departments should ensure that log books are properly completed and
check by the senior personnel for correctness furthermore asset and liability
accountant should make sure that every municipal vehicle has the log book.

d).The sectional head should ensure that Vehicle Log Sheets are checked
against the authorized trip authority and any discrepancies explained by the
driver, and submit the reviewed log sheet to the HOD for approval.

e).Management should ensure that Municipal Drivers and official
responsible for fleet understand the requirements of the fleet management
policy. Secondly Management should ensure that monthly fuel consumption
reconciliation is performed by the person designated for fleet and ensure that
all the documentation is properly filed.

f).Management should make any information available for internal auditors
so that be advisable about inherent errors in the system.

g).Management should ensure that council vehicles are kept in a safety
place during and after working hours to reduce the risk of theft and vehicle
misuse.

h).Management should ensure that municipal vehicles including plant
machinery are maintained and repaired immediately once a report is
submitted to the responsible supervisor.

i).Management should ensure the responsible officials/department correctly
update the fleet management register on a regular basis (quarterly/annually)
with correct information.
(j) Assets that were disposed/auctioned and those that are not usable should
be disposed according to disposal policy and removed from the register as
they might over estimate the value of the municipality assets.

YES
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23-Feb-17

Recommendations based on Performance:
1 a).Management should ensure that a checklist is developed at the
beginning of the IDP drafting process or amendment thereof. This checklist
should be monitored along the process for compliance with deadlines and
other requirements.

b).Management should ensure that they are familiar with the Treasury
Framework
c) SDBIP draft should be thoroughly reviewed to identify indicators that are
not well defined and for consistency across the document.
d) Quarterly performance information should be submitted timeously to
enable thorough review of information and reasons for non-performance

YES

23-Nov-16

Recommendation based on financial reporting:

That the municipal manager and the Mayor make a follow up with the
department of rural development regarding the arrear debt. That the
municipality obtain a legal opinion on the aspect and submit the legal opinion
to the legal department of the department of rural development.

YES

27-Jun-17

Recommandation based on Fraud: That the Mayor should meet with the
MEC at the MUNIMAC Meeting to discuss the matter of fraud case which
amounted to R800 000 rand.

2) That the Chairperson of the Audit Committee should send an email to the
Crimes Unit expressing their concern about the progress on the matter and
that they should respond as soon as possible,

3) That Management should make it a standing item on their agenda for the
purpases of progress.

4) That the municipality should proceed with internal investigations.

YES

TG
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H - LONG TERM CONTRACTS AND PUBLIC PRIVATE

APPENDIX
PARTNERSHIPS
Long Term Contracts Entered into during Year 2015/2016)
R' 000
Name of Description of Services Rendered | Start Date of | Expiry date of | Project manager | Contra
Service by the Service Provider Contract Contract ct
Provider Value
(Entity or
Municipal
Department)
Standard Long-term Loan linked to purchase of 28-Jun-16 27-Jun-21 Manager: Financial
Bank Bakkies and Extension of Traffic Management & 3300
Building Reporting
TH1
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i

APPENDIX | — MUNICIPALITY ENTITY / SERVICE PROVIDER PERFORMANCE

SCHEDULE

Report attached as Annexure B

APPENDIX J — DISCLOSURES OF FINANCIAL INTERESTS

Disclosures of Financial Interests

Period 1 July 2016 to 30 June 2017

Position Name Description of Financial interests*
(Nil { Or details)
(Executive) Mayor |B MANXOWENI NIL
Member of MayCo /
Exco
Councilior N NKONYENI MEMBERSHIP IN A CLOSE CORPORATION; PROPERTY
K C BROWN SHARES; MEMBERSHIP IN A CLOSE CORPORATION, PROPERTY & OTHER FIN INTEREST
F P BROWN SHARES, OTHER FIN INTEREST
C DU PLESSIS PARTNERSHIP, PROPERTY
T GROOTBOOM NIL
A HUFKIE OTHER FIN INTEREST
M KWATSHA DIRECTORSHIP
JM MARTIN NIL
S P SONKWALA SHARES
T C XAKAXA MEMBERSHIP IN A CLOSE CORPORATION; PROPERTY
Municipal Manager | T KLAAS PROPERTY
Chief Financial
Officer N DELO PROPERTY
G GOLIATH PROPERTY
Deputy MM and
(Executive)
Directors F COTANI PROPERTY
S MVUNELWA PROPERTY
ZNTILE PROPERTY
Other S57 Officials

* Financial infersests to be disclosed even if they incurred for only part of the year. See MBRR SA34A
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APPENDIX K: REVENUE COLLECTION PERFORMANCE BY VOTE AND BY

SOURCE

APPENDIX K (i): REVENUE COLLECTION PERFORMANCE BY VOTE

Revenue Collection Performance by Vote

R' 000

2015/2016 Current: Year 2016/2017 Year 2016/2017 Variance

Yoigpescripion Actual Original Adjusted Actual Original Adjustments

Budget Budget _ Budget Budget
Municipal Council 20223 20276 20 286 20286 0% 0%
Accounting Cficer 632 337 169 100% -99%
Budgetand Treasury 17683 16889 17 382 18312 8% 5%
Technical Services 136 268 153 505 161594 160 105 4% -1%
Communty, Safety & Social Services 16 458 16 043 16 258 16572 3% 2%
Corporate Services 144 89 110 1669 95% 93%

Total Revenue by Vote 191 408 206 802 215967 217113
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APPENDIX K (ii): REVENUE COLLECTION PERFORMANCE BY SOURCE

Revenue Collection Performance by Source
R'000
2015/2016 2016/2017 Year 0 Variance
Description Actual Original | Adjustments Actual Original  |Adjustments
Budget Budget Budget Budget
Rmpeﬂy rates 10 095 11 090 11140 11153 1% 0%
Property rates - penalies & collecion charges - 0% 0%
Service charges - electicly revenue ' 83 662 87673 96 221 96 893 1% 3%
Service charges - water revenue 952 10 596 1377 13606 2% 16%
Service charges - saniaton revenue 3805 4417 4132 4134 % 0%
Sg_rv@{:e charges - ref_us_—é rev_e?aue 4711 5412 5187 5068 7% -2%
Service charges - other 239 218 218 259 16% 16%
Rental of faciltes and equipment 63 75 63 47 ;59% -34%
Interest earned - external investments 1446 1001 1001 1281 2% 22%
Interest earned - outstanding debiors 3153 2723 3150 3848 29% 18%
Dividends received - Q% 0%
Fines 60 70 70 72 3% 3%
Licences and permits 745 632 820 832 2% 1%
Agency services 676 660 750 885 25% 15%
Transkers recognised - operatonal 52419 51 654 51959 51095 A% -2%
Other revenue 2638 5498 5694 3790 -45% -50%t
Gains on disposal of PPE 100 489 65 -53% -648%
Total Revenue (excluding capital transfers 173 239 181 819 192 271 195028 6.77% 1.41%
and contributions)

Veariances are cakulated by dividing the difference between actual and origina¥adjustments budget by the aciual. This table is afigned to

MBRR table A4. i TK2

APPENDIX L: CONDITIONAL GRANTS RECEIVED: EXCLUDING MIG

Conditional Grants: excluding MIG

R' 000
Budget |Adjustments | Actual Variance Major conditions applied by donor (continue below
Detai Budget Budget | Adjustments if necessary)
etails
Budget

Finance Management 1625 1625 1625 - -
EPWP Incenive 1008 1008 1008 - -
INEP 5000 5000 5000 - -
Library 2300 2300 2300 - -
Environmental Healh' 853 853 853 - -
Youtand Tourismdeveloprments 700

Fire Fighters 472 472 908 436 43
Total 11258 112588 1239
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APPENDIX M: CAPITAL EXPENDITURE - NEW & UPGRADE/RENEWAL
PROGRAMMES

EC102 Blue Crane Route - Supporting Table $A34b Capital expenditure on the renewal of existing assets by asset class

2017/18 Medium Term Revenue &

Description Ref| 2013114 2014115 201516 Current Year 2016117 Expenditure Framework

R thousand 1 Audited Audited Audited Original | Adjusted | Full Year |Budget Year | Budget Year | Budget Year
Outcome | Outtome | Outcome Budget Budget Forecast 201718 | #12018/19 | +2 2019/20
(Capital expenditure on renewal of existing assets by Assef Class/Sub-class
Infrastructure 27 - - 5300 4809 4909 - - -
Infrasiuclure - Road kansport - - - - - - - - -
Roads, Pavements & Bridges
Storm water
Infasiructure - Electicity - - - 5200 4586 4586 - - -
Generation
Transmission & Reficulation 5200 4586 4 586
Street Lighting
Inrastucture - Water - - - 100 223 223 - - =
Dams & Reservoirs
Water purification
Reticulation 100 223 23
Infaskucture - Sanitation - - - - - - - - -
Reticulation
Sewerage purification
Infrastucture - Oher %7 - - - - - - - -
Waste Management
Transportation 2
Gas
Other 3 27

Community - - - - - - - - -
Parks & gardens

Sportsields & stadia
Swimming pools
Community halls
Libraries

Recreafional faciliies
Fire, safety & emergency
Securily and policing
Buses 7
Clinics

Museums & Art Galleries
Cemeteries

Social rental housing 8
Other

Heritage assets - - - - - -
Buildings
Other 9

Investment properties - - - - - - - -
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Housing development
Other

QOther assets
General vehicles
Specialised vehicles
Phant & equipment
Computers - hardware/equipment
Fumiture and other offce equipment
Abatioirs
Markets
Civic Land and Buildings
Other Buildings
Other Land
Surplus Assefs - (nvestment or hventory)
Other

Agricultural assets
List sub-class

Biological assets
List sub-class

|Intangibles

Computers - software & programming
Other list sub-class)

495

1390

150

437

59

L

138

1105

250

150

150

Total Capital Expenditure on renewal of existin

162

1390

§640

4959

495

Specialised vehicles
Refuse

Fire
Conservancy
Ambulances

20

20

150

150

150

Renewal of Existing Assets as % of total capex

Renewal of Existing Assets as % of deprecn”

1.9%
24%

3.6%
41%

0.0%
0.0%

17.0%
16.0%

24,0%
14.4%

24.0%
14.4%

0.0%
0.0%

0.0%
0.0%

0.0%
0.0%
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VOLUME II: ANNUAL FINANCIAL STATEMENTS

Attached as Annexure D
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Introduction

In May 2016 BCRM adopted its 5 IDP Review, subsequent to that SDBIP was developed and approved by the
Mayor as per circular 13 and further adjusted after budget adjustments . The report seeks to give an overview of
the BCRM performance during the 2016/2017 financial year.

Legislative Requirements

As per section 40 of the Municipal Systems Act of 2000 (MSA), a Municipality must establish mechanisms to
monitor and review its Performance Management System (PMS) so as to measure, monitor, review, evaluate and
improve performance at organizational, departmental and employee level.

Section 41 of the MSA requires a Municipality to set appropriate KPI's as a yardstick for measuring performance
as well as measurable performance targets, with regard to each of the Municipality's development priorities and
objectives as set out in the IDP. With regard to these KPI's and targets, S41 (1) (c) requires that the Municipality
monitor performance and that it measures and reviews this performance at least annually.

Section 46 of the Municipal Systems Act (MSA) requires the Municipality to prepare a performance report for each
financial year reflecting the performance of the service providers during the that financial year, comparison of the
performances with set targets for and the performances of the previous financial year and measures taken to
improve performance . The Act further requires that the report form part of the Municipality’s annual report, in terms
of Chapter 12 of the Municipal Finance Management Act (MFMA).

Comparison of BCRM'’s current performance with previous 2 financial year’s
performance:

DEPARTMENTAL PERFORMANCE RESULTS OVER 3 YEARS BASED ON SDBIP TARGETS

FINANCIAL YEAR

2014/2015

2015/2016

2016/2017

OVERALL
PERFORMANCE

9%

83%

72%

Municipal Transformation
and Institutional
Development
(Corporate Services )

7%

59%

1%

Service Delivery and
Infrastructure Development
(Technical services )

67%

7%

62%

Service Delivery and
Infrastructure Development
(Community Services )

53%

96%

100%

Municipal Finance Viability
(Financial Services)

87%

86%

78%

Good Governance and
Public Participation
(Office of the Municipal

Manager )

100%

92%

81%
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Organisational performance as per the SDBIP 2016/2017

!Departments Quarter 1 | Quarter2 | Quarter 3 Quarter 4

Municipal Transformation 29 40 40
and Institutional
Development
(Corporate Services ) 57
Service Delivery and 57 70 62
Infrastructure Development
(Technical services ) 70
Service Delivery and 100 100 100
Infrastructure Development
(Community Services ) 100
Municipal Finance Viability 33 90 100
(Financial Services) 89
Good Governance and 75 90 77
Public Participation
(Office of the Municipal
Manager ) 81

Comments by the Municipal Manager

According to section 54 of the MFMA the Mayor must; on receipt of a statement or report submitted by the
accounting officer of the municipality in terms of section 71 or 72, consider and, if necessary, make any revisions
to the service delivery and budget implementation plan, provided that revisions to the service delivery targets and
performance indicators in the plan may only be made with the approval of the council following approval of an
adjustments budget. The necessary changes have been made in both performance indicators and performance

targets .

The following has been attached as annexures:

o Detailed 2016/2017 Performance results presented per department is attached as
annexure A
o Performance of the Service Providers attached as Annexure B

Signed by:
Mr T Klaas Clir B. Manxoweni
Municipal Manager Mayor /Speaker
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By Implementing the public 92 |Number of Fublic Participation 1 Minutes end attendance 10% Conduct { public participation | Target met, 1 public wa Conduct 1 public a Conduct 1 public | Targat metpublic wa Conduct 1 public
participation strategy Imbizosiworkshops convened per register session, participation session | participation Terget met -public participation session. | participation meeting held participation sessior
quarter conducted session participation
1 session
By Strengthening Inter- 9 Number of IGR meetings convened  [IGR Structure Minutes end eftendance 1.0% Convene 1IGR meeting | Target me IGR convened na Comvene 1IGR Target met - IGR Na wlu! met IGR meeting | n/a Convene 1 IGR mee
| govenments! Relations. register _ mesting Convened held
_ Convene 1 IGR meeting
ICT Governance To ensure a reliable, efflcientand  |By implementing municipal 94 Number of reviewed and developed | Municipel corporate governance ICT |G reviewed palicies and 3 1.0% na _ nla na I wa na na nal nia Review 6 and develo
effective ICT. by 2017 ICT Policy ICT Policies Policy developed policies and policies and submit ¢
and beyond thraugh reviewing and developing Council resolution Council
new [CT policies.
By developing and implementing 95 No of reports submitted to ICT il 4 reports submitted to 1.0% Submit 1 report toiCT  Target met,1 report na | Submit 1 report to | Target met -Report rfa Submit 1 report toICT | Terget met -report na Submit 1 report toll
IT Security measures Steering Committee on the ICT Steering Steering Committee on the | submitted to ICT Steering |ICT Steering submitied to the Steering Committee on | submitted to ICT steering Steering Committee
implementation of (T secrity implementation of IT security | Committes on the _955._.2 onthe |(ICT SteerCom the implementation of IT | committee implementetion of IT
measures measwes implementation of T | implementation of security measures measures
_ security measures IT security
messures
|
By conducting awareness % | Noofawareness programmes 0 Minutes and attendance 1.0% Conduct 1 awareness  Target met, | awareness | wa | Conduct 1 Target met na Conduct 1 awareness | Terget met-1 awareness | va Conduct 1 awarenes
programmes on ICT Policies conducted on ICT Polices register prograrimes on ICT Polices  programmes on ICT awareness awareness programmes on ICT | programmas on ICT programmes on [CT
Polices conducted progrermes on | programmes on Policies Policies conducted
ICT Polices ICT Polices |
ll_ ! : ! sondurtad | .
By ensuring functionality of ICT a No of [CT steering commitize ICT Steering Committee approved | Minutes and atiendance 1.0% 11CT Steering Committee | Target metICT Steering na 1ICT Steering Target met-11CT na 1ICT Steering Target met-1ICT Steering | nia 11CT Steering Comr
Steering Committes meetings held quarterty TOR's register | meeting Committee he'd _ Commitiee meeting| Steering Committee meeting | Committee meeting held meeting
Committee meetin
IT Communication | To ensure a reliable, sfficient and | By upgrading cumrent servers, 9% Progress on upgraded IT Reports Upgraded 15.0% wa a n/a na na wa nNa na wa na
and Connectivity  |effectiva ICT systems for network connectivity and infrastructure purchased telephone systern and
communication by 2617 and beyond | telephone system Network connectivity
phese 2
Communication Ta ensure well-co-ordinated By meinteining an effective 9% | Developed internal and external 0 4 internal end external 10% Develop internal and external |Target met,intemal and na Develop internal | Target met na Develop intemaland | Target met-intenal and  |nla Develop internal and
tion within and across | communication system (intemal nawslettsr newsletter newsletter axternal newsletter and external Jinternel and external newsletler | extermal newsletter external newsletter
the municipality by 2017 and external) developed newsletter external newsletier developed
| developed
|
100 Developed intranet 0 |Repats on the 1.0% wa na na na na ne na na wa
development of intranet
101 Devaloped branding manual 0 Developed branding 15% Develop the branding menual |Target not met Consultations with all the Present the Terget not met -No na na nia na nia
manual relevant stakeholders has not | brading manualto | funding
be done. Manual will be Menagement and
developed inthe 3 Querter, | Council
By reviewing Communication 102 |Reviewed C ication Strategy fion strategy Reviewed 1.0% Review communication | Target ot met strategy | The stretegy coutd notbe Present the Terget met - na Incorporate inputs from | Target met -Policy na Actioning the plans |
Strategy Communication Strategy Strategy not reviewed . reviewed due to the electi cati icati menagementand | submited to council for tha cammunication n
the ward committes that is stil | strategy tn strategy presented councillors. And submit tof approval
to be conducted, the closing | managementand  |to Managemeant council for approval
date for naminations is 28 Councll and Council
November. The siretegy will be
developed in the 3nd quarter
Customer Care To ensure 2 functional and effective| By developing customer care 103 |Developed Customer Cae _o Developed Gustomer 1.0% Conduct ing within | Target met wa Develop Draft Terget met na Submit Oraftpolicy to | Target met -Tergetmet | nia Submit Final Dreft of
Management Customer Cara Management by menagement policy; Complaints Management Policy Care Management Policy SBOM done policy on Customer Council Standing | policy submited to standing| palicy to Cauncil for
2017 and bayend Management Register, and Action | Care Managamant Commitiee for inputs | commitiee: and council for approval,
| plan | end present ta approval |
municipal
stakeholders for
inputs.
104 | Developed Complaints Maregement |0 Developed Compleints 10% | Condust henchmarking witin |Target met wa Develop drah  |Tergetmet- | wa Conduct workshop on the Target met Workshop  |nva Subritfinal dreftto (
Register Management Register SBDM done Complaints Complaints draft Complaints | conducted meeting for approval
Management Management Management Register
Register Register
165 |Number of Reports on Complaints |0 4 reports on Complaints 10% Submit 1 reportto Council | Targetnot met wa Submit 1 reportto | Target met -Report | a Submit 1reportto | Target metReport wa Submit 1 reportto C
addressed addressed Coungil submitted to Council submitted to Council
Council
Social Cohesion and | To ensure mainstreaming of Special |By developing and implementing 106 Developed and implemented SPU [0 Developed SPU Strategy 10% Conduct benchmarking within | Target met banchmasking wa Develop Oraft SPU | Target not met na na na 1.Conduct workshop
Moral Reganaratian (Programmes in the institution by (a SPU strategy Stategy SBDM done Strategy draft SPU Strategy,
Prog SPU Strategy nol Submit Finel Draf of
| developed due tolack of Sefegy b Couril
capecily ,the stragegy will| approval.
be developed in the next
nertar
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Date

Company Name

REPAIRS

OUT BODY REPAIRS AND PANEL BEATING.DE KLERK'S BODY
IS CURRENTLY REGISTERED ON THE BCRM SUPPLIER

DATABASE,CSD.

Description of Goods / Reason for Deviation SCM Reg# |Authorised By Value Order
Services
FINANCIAL SERVICES
06/04/2017 mw,_,n_vw_.mw.\_..,_mw__mz%o_u_u _..<<o8\mo‘_w__q._@%“wo;.ﬁom\mo._ OTHER ADVERTISING AGENCIES DO NOT WANT TO QUOTE |s36(1)(a)(V) AO R 5964.48 48307
T08/2017-SOMERSET
SONDLO AND KNOPP EAST,COOKHOUSE AND
18/04/2017 ADVERTISING CC PEARSTON STREET LIGHT OTHER ADVERTISING AGENCIES DO NOT WANT TO QUOTE  |s36(1)(a)(V) AO R 12 674.52 48365
PROJECT _
DE KLERKS BODY REPAIRS IS CURRENTLY CARRYING QUT
INSURANCE AUTHORISED BODY REPAIRS/PANEL BEATING
DE KLERKS BODY ON BCRM VEHICLES.DE KLERKS BODY REPAIRS IS ALSO THE
04/05/2017 REPAIRS EXCESS ON CLAIM:807215 |ONLY INSTITUTION OF IT SORT IN THE BCRM AREA CARRYING s36(1)(@)(V) AO R 3 000.00 48456
OUT BODY REPAIRS AND PANEL BEATING.DE KLERK'S BODY
IS CURRENTLY REGISTERED ON THE BCRM SUPPLIER
DATABASE, CSD.
DE KLERKS BODY REPAIRS IS CURRENTLY CARRYING OQUT
INSURANCE AUTHORISED BODY REPAIRS/PANEL BEATING
DE KLERKS BODY ON BCRM VEHICLES.DE KLERKS BODY REPAIRS IS ALSO THE
04/05/2017 REPAIRS EXCESS ON CLAIM:808788 |ONLY INSTITUTION OF IT SORT IN THE BCRM AREA CARRYING s36(1)(a)}(v) AO R 3 000.00 48457
OUT BODY REPAIRS AND PANEL BEATING.DE KLERK'S BODY
IS CURRENTLY REGISTERED ON THE BCRM SUPPLIER
DATABASE . CSD.
T09/2017-UPGRADE OR
SONDLO AND KNOPP REFURBISHMENT OF CIVIL OTHER ADVERTSING AGENCIES ARE NOT INTERESTED IN
04/05/2017 ADVERTISING WORKS IN THE MAIN ADVERTISING ANYMORE s36(1)(@)v) AO R11183.40 48461
ELECTRICAL SUBSTATION
THE SERVICES FOR CIT ARE REQUIRED FRO THE TIME
BEING.THE MUNICIPALITY WAS USING SBV THROUGH FNB AS
WE WERE USING DROP BOX WHICH IS ONLY COVERED IF WE
HAVE AN ALARM SYSTEM THAT IS MONITORED BY A SAIDSA
09/05/2017 BG SECURITY SERVICES 07/03-27/03/2017 CALL GENTRE WHICH UNFORTUNATELY BG IS NOT s36(1)(a)(v) AO R 2074.80 48482
CURRENTLY.IN THE INTERIM WE ARE BANKING THE MONEY
DAILY HENCE THE NEED FOR CIT SERVICES WHICH BG IS
THE ONLY SERVICE PROVIDER AROUND IN OUR AREA.
DE KLERKS BODY REPAIRS IS CURRENTLY CARRYING OUT
INSURANCE AUTHORISED BODY REPAIRS/PANEL BEATING
DE KLERKS BODY FIT CANOPY GLASS ,STRIP |ON BCRM VEHICLES.DE KLERKS BODY REPAIRS IS ALSO THE
09/05/2017 REPAIRS AND ASSEMBLE PARTS,PAINT JONLY INSTITUTION OF IT SORT IN THE BCRM AREA CARRYING s36(1)(a)v) AO R 6 874.20 48483
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Date Company Name

Description of Goods /
Services

Reason for Deviation

SCM Reg#

Authorised By

Value

Order

SMITH TABATA

25/04/2017 INCORPORATED

LEGAL COSTS RE INVOICE

THERE IS NO CONTRACT FOR THE UNDERMENTIONED
SERVICE PROVIDER IN PLACE.THE SERVICE PROVIDER IS
HANDLING ALL OF THE UNDERMENTIONED COURT CASES ON
BEHALF OF THE MUNICIPALITY ,FROM THE
COMMENCEMENTOF THESE LEGAL MATTERS.IT IS
THEREFORE IMPRACTICAL NOT TO CARRY ON MAKING USE
OF THIS SERVICE PROVIDER.SMITH TABATA ARE CURRENTLY
HANDLING ALL THE FOLLOWING ONGOING LEGAL MATTERS.

s36(1)(a)(v)

AO

R 92 475.39

48411

25/04/2017 |SONDLO AND KNOPP

ADVERT FOR VACANT
POSITION

WE REQUESTED QUOTATIONS FROM SONDLO AND
KNOPP,DAILY DISPATCH AND HERALD.DAILY DISPATCH DID
NOT RESPOND.

s36(1)(a)(v)

AAO

R 6 846.64

48412

SMITH TABATA

Fa/05/2017 INCORPORATED

LEGAL FEES APRIL 2017
INVOICE

THERE IS NO CONTRACT FOR THE UNDERMENTIONED
SERVICE PROVIDER IN PLACE.THE SERVICE PROVIDER IS
HANDLING ALL OF THE UNDERMENTIONED COURT CASES ON
BEHALF OF THE MUNICIPALITY ,FROM THE
COMMENCEMENTOF THESE LEGAL MATTERS.IT IS
THEREFORE IMPRACTICAL NOT TO CARRY ON MAKING USE
OF THIS SERVICE PROVIDER SMITH TABATA ARE CURRENTLY
HANDLING ALL THE FOLLOWING ONGOING LEGAL MATTERS.

$36(1)(a)(v)

AO

R 16 131.00

48585

COMMUNITY SERVICES

MUNICIPAL MANAGER

06/04/2017 |TIMES MEDIA EC

NOTICE NO15/2017 DRAFT IDP
2017-2022

WE REQUESTED QUOTATION FROM THE SINCE IT CAN BE
REACHED BY EVERYONE.AND IS THE CHEAPEST FROM
SONDLO AND KNOPPADVERTISING AGENCY.

s36(1)(a)v)

AO

R 5591.70

48306

21/04/2017 | TRACKOS

REPLACEMENT BATTERY FOR
16 KVA UPS

CURRENTLY WE'VE GUT A MAINTENANCE AGREEVMENT WITH
TRACKOS FOR THE SERVICE ROOM ON THE PREVIOUS
SERVICE TERM ON THE UPS IT WAS NOTICED THE
BATTERIES WERE FAULTY AND NEEDED TO BE
REPLACED.SO WE BUY THE BATTERIES FROM TRACKOS AS
THEY ARE THE ONE WHO MUST REPLACE THEM UNDER THE
MAINTENANCE CONTRACT.UPS INCORPORATED INTO THE
SERVER SYSTEM THAT WAS DONE BY TRACKOS AND HAS A
MAINTENANCE PLAN.

s36(1)(a)(v)

AO

R 6 680.40

48390










oSN You SAU) SREINGeou)
enuBw “BUR 10U o U ] o] (TS A WL |

uanduasap Joalpu [BIUYG] € O HoE] “PORNpUGS Sheral|
“FOSYRRE Bupnp SIoYpne B0V

SRAUCD BLUISI| PRUSI|GEISS: Fq UORESUNTIIGS SNoVeid ejidsep|

SWd MIDVNV|  Sqeue|  epweg SW|  81-BNgL dIS0S 81/2L02 S Meiney 10 MByel pue LopERWRIdLL 40 YoeT] “FeRBIRe] NfeEnbepe o0 SEM diads|  dIBGS eyl uo jebue) smain 0doY| ]
Il | o "¥SIN Aq pe.inbes s JweweBevew!

Aq s8.npedc.d [Bacidde PUB ‘Mo

10 USERLISIL) O 08| O} NP S| 1ML
PO}39[I07 5| 831Yes STeUIING P
ProyesNoy yeem Jed seus] Jo BAUINN '¢
sisAue EoiBojopeiceq

J0} uexE) seidues selem o ON Z
(£102 Jo 206N uopenBoy

yym soueydwos) sesiweld Bulpusy
-pooy psaued ul suandedsul Jo ON "L
{|pro.dde /pue maed Jo} Jooead Ag
paubls 10U eem (S8oMISS AUNUULINS)

MANGI a pus Aeaeq
104 JJpnY [BLSIU PUB S O} UOISS|ugns vodas 830G 12 VM V) S:c1eafpu] Buimolpoy) oL EACIddE Jo)
- 030040 ginr-1e aLne-L ai0pq Jopela e Aq swodey 2 #ene) 40 308 uo (3epenb pig) spiodes Apepanp)| Joyoelp Aq peubs jou spodey Odov L]
‘suopenBey Anseon
P SOMOHd JURWWRACD LM justubie
wunsue o Bupuy ppe eneA B SISIYL
sseyddns
[290{ VO Buipads Juewrenood «
JeBeusiy g3 jo usunuddy - uonoun) (=] eu Y Altoeded pelw ‘skep OE UM SIWWS 0 Jusluked -
SANNE O siuswhed SINWS uo Bujpueds uewwesnacud -
10 SSOUIBUIR BINSBLL O} | JO LofSIoU) - ‘POsIEUL iBuymolio) ey eanseew 1B IRAS
Aajod| | ueeq sey sseccid diGOS Ul JOUE PejIOUS) £102/9)0Z 94§ Ul S:00e0(pu) eouguuopsad
SWd HIOVNYI 81-994-82 WOS paubie Ameu e o uog -| Bupeq Ainsme.] 0) enp sp1 | A o\ jou saop Aediouny suL

8L0Z Aoy SPEILILLCD Pid 0 BuuEs Jeinbey -

£ - eehiL0d pig SInpow
WOS SVHINYS ey o) epdn Jeindex -
BLOZ Bunf BEOUGEME 83[BJ pUB Etﬂ:u HOnBULILY SlueLLem S|
08 - AsQ se)ddng 10} Aep seiddns enuve ve saueio - TERUBU] Enu0e ol Jo sa1aU Il
enuuy pue eweBauBw SouRNbesLIoD Jusweidul - U PRIB]5P YoU OS[® 5J5M SPIRME a5aL] |
Mmeje) aseqelaq SPIYSBIL JuBWENIN |6 S0} SISIDIOD SUIKY] UGRER|36p o) Lj PoIEjaap)
soueydiuoD enosdw) JopuUE dojereq - sucyeod Jusden o) enp Ajoedao jo Yoe| TEM UORIE[o0P S Pl aJEE al)|
|10z ojspdn 70 GO/AIS B0y Ul Bueq GUsas e o) aEs ay) Jo BHNS

POpIoAd GIOM RRRIGENE DU G

pue Bujsues|3 ‘Meie) eseqEIep MY ddng - MegAR) pue 8ouBINgse AYenb Jo 85UeSqY @y} uj suossed 0] spEMY |

80T Ao SSGHIILIOS Pid o Buauian JejnBey -
1€ - 9eRjUILLOS PIg. sinpol
WOS SVINVS au) 0 e1spdn sepnbey -
@10z eunp ssouseme asel pue Buusys uopauau) oIS
og - Aeq sepddng 1) Aep oiddns Eruus Ue asjuBB. - B} J0 9385 B U I8 OUM SIR00IE!
jenuuy pue JuelweBeuBw Gouanbesuos Jueweldw| - BAGY O PONUER| SM JOEINS B0}
Mainel esegeRg (LTS W8 UG PolopISHE]
‘@um|dwos araidul /pue doeARq - BUOR|30T JBTBA T} BNP A)SedeS Jo HouT|
8102 aBpdn 1sasu
WOS ebeueiN|  egeqn epuely SIN| 9o 82 - 18IMO8UD pus Buisuee]s 'Mopa) pseqeap siayddng - MeyR) pue Boueinsse Aenb Jo souesqy|  §3A 0 uoneE9ep Jeiddns oN WIS z
| [
BL/BLOT 0} oW WO JIBAS
s 196pNg Tl 0 UOISSILIGNS BARBIRD -
8102 A2 4E
IPAY U] PUE S OF Jenimu S{EEINSHIL oU 618 S5ale))
swg Lo sdIgds F3 - JopE0pUl fEofUL28) B J0 Yor) TOUSTIURGT Ao ST Y POUTORR)
S T 0
S{RAUD [BLIGIU| Py S|iqE)ee) I ‘ajgeInsesw

8102 94 82 dI90S Y PUSUI PUE MAHAGH - 10 MaAe] puB uopejuswaidiu) o Soe) pue oyjoeds jou syl




Thte _ Firat Nems _ Sumams Fratiuen _ P Portfello of Evidence
7 AOPO No indicator description/SCP | The municipality doss not have an || Organise a management workshop to 28-Feb-18 _gm |Samela  Hanabe |MANAGER:PMS
for KPI 59 (LED) indicator description or standard davelop a comprehensive technical indicator

operating procedures for indicator KPI description manual
59: Number of SMMEs supportad.
The municipality did not have the staff to
operate the LED department.

|
L Reportiog Area Findinga Destription

i

ROOT CAUSE Action Pian Start Dase. Compietion Date

8 ADPO {KPA 2 Inconsistencies between |During the audit of usefulness of KPA 2 ADDRESSED IN NOVEMBER 2017 30-Now-17 Ms Samela Hanabe |MANAGER: PMS GOMPLETED
the SDBIP and APR (Basic services and infrastructure

Development) it was noted that there
are Inconslstencies between the
planning documents (SDBIP) and the
reported information (APR).

] IcT ICT: No access reviews done | Processes were not In place to ensure | To conduct Reviews according ta the new 01-Feb-18 31-Mar-18 Mr. Mzwendile |Gush Manager ICT

on municipal systems that reviews would periodically be User access management policy that has |
undertaken to detarmine whether been approved by councll.

employees’ current acceas and |

priviloges on the system were

commensurate with their job

responsibilities.

There is rio policy within the municipality

for access reviews on syslems to

monitor employee’s privilages.

If the functions allocated to application

users are not timely reviewed, It could |

result in users having functions that are

_ not commensurate with their job

| rdeacriptions

No independant reviews done | Even though processes wers In place to - Appointment of Manager Internal Audit

on person responsible for ensure that the activities of the systame - Amend the |A plan to include a review on

_ granting user access ta the i ICT manager granted ICT function

network user access o the SAMRS and Eclipsa - Bulld capecity through training staff in ICT

systems would be reviewed by intemal auditing

aud, it was found that reviews were not

parformed by the intemal audit unit.

Intsmal audit is short staffed and unable

to complete all the work it should

perform during a financial year.

The lack of reviews of system

cantraliers activities could lead to _

| unauthorised access being gained to the

&ystam as inappropriate access granted |

| might nct be detected.

1" IcT (CT: Back-ups net stored offsite| Formal off-site backup arrangements for | Configure second backup drive to ba stcred 01-Feb-18 |
the SAMRS system had not been _anm_w- in the archives strong room.

documented and spproved by

management, Consequently, backups |

were ot taken to the ofi-site backup

lecation periodically.

Municlpality does not have off-site to

store its backup still using fireproof |

atoraga at tha municipal manager's |

office.

|-Lack of capacity at the tima within Intemal
Audit

Manager (nternal Audit

01-Mer-18  (Mr  [Mzwandle |Gush  |ICT Menager

|
This could have the effect that it would

not ba possible to recover all the data on| |
| the SAMRS system and to resume
| processing in the event of a disaster.

12 |HR Nopre-approval of travel | While lesting aliowances, Mr FC Scott | |-Pre-approval on a weekly basis of official M7 | Director: Tetcnical Services
allowance was seiecled in the sample and it was travel |

noted there is no itinerary or preapproval - Investigats the option of implamanting the
for his business travel. F.C. Scottis a essential scheme user 7

Building inspector and therefore the - Review of logbooks against spesdameter

Mansger: SCM

nature of the job recuires him to ravel
|frequently. The total travel allowance
paid 1o him for 2016/17 ls R184 306.08
and for 2015/2018 year is R180745.01.
This expense is supported by lagbaoks
which are signed after the travel was
| |done and before the alowanc playout.
7 This Is due to lack of supervision by 7

management in ensuring that the HR
|policy of the municipality is compied
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b — Raporting Arss

Findings

H

ROOT CAUSE

_ Compietion Date

Tite

SCM

Procurement and contract

of

No
interest for suppller

Possible caver quoting

During testing of FWQ 28/2016, it was
noted that, only one quote was received
and only one quote was evaluated,
However per inspection of the quota file
(quots number FWQ 28/2018), 3
quotes were attached from 3 different
providers as follows;

~John Dirker Engineering (Pty) Ltd for
R79, 572.00

W Squared CC for R83, 972.40

Pro Tek Heads for R85, 614.00

Pec further inspection, it was noted that
all 3 quotes was send from the same fax|
| number. The number is 041 451 1553
_which is the fax number of the winning

|Investigate this spacific case

| 28-Feo-18

s

Delo

JOwO

21 SCM

The winning provider tax
matters could not be confirmed

During the testing of procurement and
contract management, it was CBV filing
2lation does not have a lax clearence on
file. There Is alsa no authority letter to
the municipality to obtain a tax
clearance.

The SCM official did not exercise due
cars in ensuring that all documentation
relating to the supplier, that is required
In terms of the SCM regulations are
provided by the supplier.

The expenditure incurred s not in terms
of the SCM regulatione; hence the

iiture should be classified as

[REFER to SGM TRANSACTION AT
BEGININ

annually

Total payments exceeds the
contract value

Inciigent Debtors not reviewsd

During the lesting of contract
management, it was noted that the totel
payments of R 2, 084, 265 exceads the
contract value of R 1, 235, 874 for bid
T03/2014 Prefessional enginsering
services: Upgrading of sport fields &
parks, awarded to Hatch Goba (Pty)
Ltd.

Ne approved documentation (e.g.
varistion erder) could be cbtained as
reasons why the payments exceeded
the contract value.

Thera are no proper controls in place
regarting the administrate and

Cantracts not monitored

- Generate a purchase order for avery
transaction

- Implement contract Management module
within the SAMRAS system

= Consequence management to deal with
Erregular expenditure (Disciplinary board

- Develop form to updste the indigent regizter

=~ Quarterly conduct community cutreach
programme bi-monthly end quarterty

31 June 2018

COMPLETED

Ayanda

Sizeka

Mbebe

Manager; SCM

Expenditure

#
|
|
_
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Blue Crane Route Municipality

Annual Financial Statements for the year ended 30 June 2017

General Infermation

Legal form of entity

Nature of business and principal activities

The followlng Is included in the scope of operation

Councll members
Mayor
Counciliors

Actounting Officer

Chief Finance Officer (CFO)

Reqistered office

Postal address

Auditors

Bankers

Attorneys

Local Municipality
Local Government

Service Delivery

BA Manxoweni
A Hufkie

M Kwatshu

P Sonkwala
J Martin

T Xakaxa

F Brown

C Du Plessls
KC Brown
NP Nkonyeni
T Grootboom

Thabiso Kiaas

NB Delo

67 Nojoli Street
Somerset East
5850

P.O. Box 21
Somerset East
5850

Auditor Generat
First National Bank

Not appointed
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Index

The reports and statements set out below comprise the annual financial statements presented to the provincial legislature:

Index

Accounting Officer's Responsibilities and Approval
Statement of Financial Position
Statement of Financial Performance
Statement of Changes in Net Assels
Cash Flow Statement

Staterment of Comparison of Budget and Actual Amounts
Accounting Policies

Notes to the Annual Financial Statements
Deviations Register

Abbreviations

coid

CRR

DBSA

SA GAAP

GRAP

GAMAP

HDF

IAS

IMFO

IPSAS

ME's

MEC

MFMA

Page
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Compensation for Occupational Injuries and Diseases
Capital Replacement Reserve

Development Bank of South Africa

South African Statements of Generally Accepted Accounting Practice

Generally Recognised Accounting Practice
Generally Accepted Municipal Accounting Practice
Housing Development Fund

Internationat Accounting Standards

Institute of Municipat Finance Officers
Intemational Public Sector Accounting Standards
Municipal Entities

Member of the Executive Council

Municipal Finance Management Act



Blue Crane Route Municipality
Annual Financial Statements for the year ended 30 June 2017

Accounting Officer’s Responsibilities and Approval

The accounting officer is required by the Municipal Finance Management Act (Act 56 of 2003), ta maintain adequate accounting records
and is responsible for the content and Integrity of the annua! financial statements and related financial information included in this report.
Itis the responsibility of the accounting officer to ensure that the annual financial statements fairly present the state of affairs of the
municipality as at the end of the financial year and the results of its operations and cash flows for the period then ended.

The external auditors are engaged to express an independent opinion on the annual financial statements and was given unrestricted

access fo all financial records and related data.

The annual financial statements have been prepared in accordance with South African Statements of Generally Recognised Accounting
Practice (GRAP) And the Municipal Finance Management Act (MFMA) including any interpretations, guidelines and directives issued
by the Accounting Standards Board.

The annual financial statements are based upon appropriate accounting policies consistently applied and supported by reasonable
and prudent judgements and estimates.

The accounting officer acknowledges that he is ultimately responsible for the system of internal financial controt established by the
municipality and place considerable importance on maintaining a strong contral environment. To enable the accounting officer 1o meet thesa
responsibilities, the accounting officer sets standards for interal contral aimed at reducing the risk of error or deficit in a cost effective
manner. The standards include the proper delegation of responsibilities within a clearly defined framework, effective accounting procedures
and adequate segregation of duties 1o ensure an acceptable level of risk. These controls are manitored throughout the municipality and al!
employees are required to maintain the highest ethical standards in ensuring the municipality’s business is conducted in a manner that in alf
reasonable circumstances is above reproach. The focus of risk managemeant in the municipality is on identifying, assessing, managing and
manitoring all known forms of risk across the municipality. While operating risk cannot be fully eliminated, the municipality endeavours to
minimise it by ensuring that apprapriate infrastructure, controls, systems and ethical behaviour are applied and managed within predetermined
procedures and constraints.

The accounting officer is of the opinion, based on the information and explanations given by management, that the system of intemal control
provides reasonable assurance that the financial records may be relied on for the preparation of the annual financial statements. However, any
system of intemal financial control can provide only reasanable, and not absolute, assurance against material misstatement or deficit.

The accounting officer has reviewed the municipality's cash flow forecast for the year to 30 June 2018 and, in the light of this review and the
current financial position, he is satisfied that the municipality has or has access to adequate resources to continue in operational existence for
the foreseeable future.

Although the accounting officer is primarily responsible for the financial affairs of the municipality, he is supported by the Chief Financial
Officer.

The extemal auditors are responsible for independently reviewing and reporting on the municipality's annual financial statements,
The annual financial statements have been examined by the municipality's extemal auditors.

The annual financial statements set out on the following pages have been prepared on the going concem basis, were approved by the
accounting officer on 31 August 2017 and were signed by him.

The accounting officer hereby certify as required by Section 124(1)(2) of the Municipal Finance Management Act (Act 56 of 2003) that the
salaries, allowances and benefits of pofitical office-bearers and councillors of {he Biue Crane Route Municipality, whether financial or in
kind, are within the upper limits of the framawark envisaged in section 219 of the Constitution.

S ey —
Thabiso Klaas  * T
Accounting Officer

21 November 2017



Blue Crane Route Municipality

Annual Financial Statements for the year ended 30 June 2017

STATEMENT OF FINANCIAL POSITION

2017 2018
R R (Restated
Notes

ASSETS
Current assets
Other financial assets 4 3253 3094
Inventories 8 958 287 871 461
Other receivables from exchange transactions 7 1051029 1 148 855
Other receivables from non-exchange transactions 8 6414873 5535910
Trade receivables from exchange transactions g 22 444 353 18 694 127
Cash and cash equivalents 10 6 928 628 14 112 575

37 800 423 40 366 022
Non-current assets
Investment property carried at fair value 11 25 391 518 25 507 221
Property, plant and equipment 12 572921445 592 718 185
Intangible assets 13 2238 6 929
Heritage assets 14 458 067 458 067
Other financial assets 4 6401 9 655

598 779 669 618 700 057
Total assets 636 580 092 659 066 079
LIABILITIES
Current liabilities
Employee benefit obligation 15 1258 474 948 651
Other financial liabilities 16 3228932 3477 401
Finance lease obligation 17 858 589 1133396
Unspent conditional grants and receipts 18 4197 603 6 339 006
Payables from exchange transactions 20 24 689 180 22 180 300
Trade and other payables from non-gxchange 21 85700 254 717
VAT payable 22 3074334 2 754 507
Consumer deposits 23 2421026 2462971
30783838 39 550 949

Non-current liabilities
Employee benefit obligation 15 24 419218 23 338 756
Cther financial liabilities 16 8 134 684 11382739
Finance lease obligation 17 1420629 2288219
Provisions 19 25926 519 23 630 6802

59 910 050 60 640 316
Total liabilities 99 693 888 100 191 265
Net assets 536 886 204 558 874 814
Accumulated surplus 536 886 204 558 874 814




Blue Crane Route Municipality
Annual Financial Statements for the year ended 30 June 2017

STATEMENT OF FINANCIAL PERFORMANCE

2017 2016
R R
Notes {Restated)
Revenue
Property rates 26 11 152 026 10093 814
Service charges 27 112032712 97 320 926
Rental of facilities and equipment 25 47 053 62 666
Interest received (trading) 25 3847706 3151422
Interest received 28 1281204 1446 111
Income from agency services 25 885 338 675918
Fines 25 71800 59 980
Licencas and permits 25 831 847 745 197
Government grants and subsidies 29 72921 953 70 588 771
Fees earned 25 498 321 864 125
General 25 878 481 834 911
Private Work 25 121 306 182 942
Gains on disposal of assets 25 65 416 -
Other income 30 2577 533 733 647
Total revenue 207 212694 186 760 630
Expenditure
Employee related costs 31 73995198 69 831 879
Remuneration of councillors 32 3480 647 3571936
Debt Impairment 33 13 413 398 8 404 847
Collection costs 11 900
Depreciation and asset impairments/amortisation 12/13 36 326 106 34 776 881
Repairs and maintenance 2917 877 3 543 168
Finance costs 34 6 156 554 5733028
Bulk purchases 35 74 856 791 67 996 582
General expenses 36 19 246 774 24 344 416
Loss on disposal of assets 322 177
Total expenditure 230 393 345 218 536 904
Actuarial (Loss) /gain 15 1192 041 1362 493
Surplus / (deficit) for the year {21 988 610) (30 413 881)




Blue Crane Route Municipality

Annual Financial Statements for the year ended 30 June 2017

STATEMENT OF CHANGES IN NET ASSETS

Notes

R

Opening balance as previously reported (2015}

Adjustments:

Prior period adjustments (2015 and earlier)
Balance at 1 July 2015 as restated

Changes in net assets
Deficit for the year

Balance at 30 June 2016 as restated

Opening balance as previously reported (2016}
Prior period adjustments (2016 and earlier)
Balance at 1 July 2016 as restated

Changes in net assets
Deficit for the year

Balance at 30 June 2017

42

42

Accumulated
Surplus/(Deficit}

Total: Net Assets

636 195 190 636 195 180
{46 906 495} {46 906 495}
589 288 695 580 288 695
(30413 881) (30 413 881)
558 874 814 558 874 814
631 899979 631869978
(73 025 165) (73 025 165)
558 874 814 558 874 814
(21988 610) (21 988 610)
536 886 204 536 886 204




Biue Crane Route Municipality

Annual Financial Statements for the year ended 30 June 2017

CASH FLOW STATEMENT

2017 2016
R R
Notes (Restated}
Cash flows from operating activities
Receipts
Sales of goods and services 110 767 526 96 883412
Grants 70 780 550 75717 274
Interest received 1251250 1408 577
Other receipts 4010177 3 164 768
186 809 503 183 174 031

Payments
Employee costs {73 303 740} (69 175 801)
Remuneration of counciflors {3 480 647) {3 511 936)
Suppliers (25 851 051) (23 414 068)
Bulk purchases (66 965 109) {66 098 076)
Interest paid (1 404 356) (1311 052)
Other payments (2308 204 3 491 141)

(173 013 107) (167 002 074)
Net cash flows from operating activities 38 13 796 396 16 171 957
Cash fiows from investing activities
Purchase of property, plant and equipment 12 (16 465 760) (12 331 422)
Nett praceeds on disposal of assets and liabilities 408 278 3508
Proceeds from Other financial assets 4 3 095 20943
Net cash flows from investing activities {16 054 387) (12324 971)
Cash flows from financing activities
Proceeds from borrowings 3 300 000
Repayment of other financial liabilities (3 496 524) (2 653 422)
Finance lease payments (1429 432) (1499 825)
Net cash flows from financing activities (4 925 956) (853 247)
Net increase / (decrease) in net cash and cash equivalents (7 183 847) 2993739
Cash Balance transferred from Dev Agency
Net cash and cash equivalents at beginning of period 14112 575 11 118 836
Net cash and cash equivalents at end of period 10 6 928 628 14 112 5§75




Blue Crane Route Municipality

Annual Financial Statements for the year ended 30 June 2017

STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS

Actual Difference
amounts on between final
Approved comparable budget and
budget Adjustments  Final budget basis actual
Notes R R R R R
Statement of Financlal Position
Total current assets 26 803 676 1735844 29 §39 520 37 800 423 {9 260 903)
Total non-current assets 636 267 391 291136 836 558 527 588 779 668 37 778 858
Total current liabilities (17 089 539) (9 122390) (26 211 929) {39 783 838) 13 §71 908
Total non-current liabilities (30 311 507) (25586 229; (65 897 736) (59 910 060) 4012 314
Net Assets 616 670 021 (32681 639) 582988 382 536 886 204 46 102 178
Statement of Financial Performance
Revenue
Properly rates 49 11 080 000 50 000 11 140 000 11 152 785 {12 785)
Service charges 49 108317 120 8817550 117 134670 121 959 788 {4 825 118)
Interest eamed - external investments 1 000 750 1000 750 1281204 {280 454)
interest eamed - outstanding debtors 2722650 427 3580 3 150 000 3 B47 706 (697 706}
Rantat of facilities and equipment 75 000 (12 000) 63 000 47 053 15 947
Fines 70 000 70 000 71 8OO {1 800)
Licences and permits 831 790 188 210 820 000 831 847 {11 847}
Agency services 660 000 90 000 750 000 885 336 (135 336)
Transfers recognised 76 636 550 (982 190) 75 654 360 72 921 953 2732407
Gains on disposal of PPE 100 000 389 000 489 000 65 416 423 584
QOther gwn revenug 5 497 690 196 650 5 654 340 4 075 641 1618 899
Total Revenue 206 301 650 9164 670 215966 120 217 140 529 (1174 408)
Expenditure
Employee costs 49 73 523 290 2 866 190 76 389 480 73641 294 2748 186
Remuneration of councillors 49 4136 030 {84 860) 4051170 3 800 951 250 219
Debt impairment 6 335 000 1630 000 7 965 000 13 413 398 {5 448 398)
Depreciation & asset impairment 35 188 500 {740 000) 34 448 500 36 326 106 {1 877 608)
Finance charges 3748 960 2195770 §944 730 6 156 554 {211 824)
Bulk Purchases 65 378 350 10 865 850 76 244 200 74 856 791 1387 409
Transfers and Grants 49 1053 000 1 053 000 910 535 142 465
Other expenditure 49 28 212 990 997 950 29 210 940 30 023 510 {812 570)
Loss on disposal of assets - “
Total expenditure 217 576 120 17 730900 235 307 020 239 128 139 (3 822 119)
Actual Amount on Comparable (10 774 §70) (8 568 330, (18 340 800) (21 988 610) 2647 710

Basls as Presented in the Budget
And Actual Comparative Statement

Refer to note 51 for explanations for material variances between finaf budget and actual amounts as well

as the final budget and the original budget




Blue Crane Route Municipality

Annual Financial Statements for the year ended 30 June 2017
STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS

Reroar omerence.
amounts on between final
Approved comparable budget and
budget Adjuatments  Final budget basis actual
Notes R R R R R

Cash Fiow Statement
Cash flows from operating activities
Receipts
Ratepavyers and other 113 867 700 17 008 529 130 876 229 114 819 648 16 056 581
Govermment - operating 51 654 000 (1 1089 576} 50 544 424 52 797 850 {2 253 426)
Government - capital 17 983 000 683 000 18 666 000 17 982 700 6583 300
Interast 3179150 (1 839 936) 1339 214 1251 250 87 964
Payments
Suppliers and employees (164 752 500} (35017 523) (199 770 023) (171 608 757) {28 161 272)
Finance chamges (1 277 690) (638 583) {1 8186 273) (1 700 391) (215 B82)
Transfers and Grants 11 053 000} 333 000 (720 000)
NET CASH FROM/(USED) OPERATING ACTIVITIES 19 600 680 (20 581 089) (980 429) 13 542 306 (13 802 735
CASH FLOWS FROM INVESTING ACTIVITIES
Receipis
Proceeds on disposal of PPE 100 000 100 060 408 278 (308 278)
Decrease (Increase) in non-current debtors 3095 {3 095}
Payments
Capital assets 118 283 000; 425 930 (17 857 070) 16 465 760 (1391 310
NET CASH FROM/USED) INVESTING ACTIVITIES ~ (18183000) 425930 (17 757 070) {16 054 387) (1702 683
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans
Borrowing long termirefinancing -
Increase (decrease) in consumer deposits 50 000 173977 223 977 (41 945) 285 922
Payments
Repayment of barrowing 11 468 000! 7 286 518 (4 181 482) 14629921 448 439
NET CASH FROM/(USED) FINANCING ACTIVITIES (11418 000) 7 460 495 3 857 505) 4 671 866) 714 361
NET INCREASE! (DECREASE) IN CASH HELD {10 000 340) (12 694 664) (22 695 004) (7 183 947) (14 791 057)
Cash Balance transferred from Dev Agency
Cash/cash equivalents at the year begin: 10 000 000 4110885 14 110 885 14 112 575 (1690)
Cash/cash equivalents at the year end: (340) (8 583 779) (B 584 119) 6 928 628 (14 792 747)




Blue Crane Route Municipality
Annual Financial Statements for the year ended 30 June 2017

ACCOUNTING POLICIES

1. Presentation of Annual Financial Statements

The annual financial statements have been prepared in accordance with the Standards of Generally
Recognised Accounting Practice (GRAP), issued by the Accounting Standards Board in accordance
with Section 122(3) of the Municipal Finance Management Act (Act No 56 of 2003).

These annual financial statements have been prepared on an accrual basis of accounting and
incorporate the historical cost conventions as the basis of measurement, except where specified
otherwise.

The principal accounting policies, applied in the preparation of these annual financial statements, are
set out below.

These accounting policies are consistent with those applied in the preparation of the prior year financial
statements, unless specified otherwise. Details on any changes in accounting policies are provided in
note Changes in accounting policy.

1.1 Presentation of currency

These annual financial statements are presented in South African Rand, which is the functional
currency of the entity. The figures in the annual financial statement are rounded to the nearest Rand
value.

1.2.  Going concern

These annual financial statements were prepared based on the expectation that the entity will continue
to operate as a going concern for at least the next 12 months.

1.3. Budget information

Budget information in accordance with GRAP 1 and 24, has been provided in the Statement of
comparison of budget and actual amounts.

The approved budget is prepared on an accrual basis.

The approved budget covers the fiscal period from 2016/07/01 to 2017/06/30.

1.4. Comparative figures

When the presentation or classification of items in the financial statements is amended, prior period
comparative amounts are also reclassified and restated, unless such comparative reclassification
and/or restatement is not required by a Standard of GRAP. The nature and reason for such
reclassifications and restatements are also disclosed.

Where material accounting errors, which relate to prior periods, have been identified in the current
year, the correction is made retrospectively as far as is practicable and the prior year comparatives are

10



Blue Crane Route Municipality
Annual Financial Statements for the year ended 30 June 2017

ACCOUNTING POLICIES

restated accordingly.

Where there has been a change in accounting policy in the current year, the adjustment is made
retrospectively as far as is practicable, and the prior year comparatives are restated accordingly. The
presentation and classification of items in the current year is consistent with prior years.

The nature and reasons for the reclassifications and restatements are disclosed in note 42 to

the financial statements.

1.5. Offsetting

Assets, liabilities, revenue and expenses have not been offset except when offsetting is required or
permitted by a Standard of GRAP

1.6.  Significant judgements and sources of estimation uncertainty

The use of judgement, estimates and assumptions is inherent to the process of preparing annual
financial statements. These judgements, estimates and assumptions affect the amounts presented in
the annual financial statements. Uncertainties about these estimates and assumptions could result in
outcomes that require material adjustment to the carrying amount of the relevant asset or liability in
future periods.

Judgements

In the process of applying these accounting policies, management has made the following judgements
that may have a significant effect on the amounts recognised in the annual financial statements.

Estimates

Estimates are informed by historical experience, information currently available to management,
assumptions, and other factors that are believed to be reasonable under the circumstances. These
estimates are reviewed on a regular basis. Changes in estimates that are not due to errors are
processed in the period of the review and applied prospectively.

in the process of applying the entity's accounting policies, the following estimates were made:
Inventory

The estimation of the water stock in the reservoirs is based on the measurement of water via electronic
level sensars, which determines the depth of water in the reservoirs, which is then converted into
volumes based on the total capacity of the reservoir.

Impairments of non-financial assets

In determining the value-in-use of non-financial assets, management is required to rely on the use of
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estimates about the asset's ability to continue to generate cash flows (in the case of cash-generating
assets). For non-cash-generating assets, estimates are made regarding the depreciated replacement
cost, restoration cost, or service units of the asset, depending on the nature of the impairment and the
availability of information.

Provisions

Provisions are measured as the present value of the estimated future outflows required to settle the
obligation. In the process of determining the best estimate of the amounts that will be required in future
fo settle the provision management considers the weighted average probability of the potential
outcomes of the provisions raised. This measurement entails determining what the different potential
outcomes are for a provision as well as the financial impact of each of those potential outcomes.

Management then assigns a weighting factor to each of these outcomes based on the probability that
the outcome will materialise in future. The factor is then applied to each of the potential outcomes and
the factored outcomes are then added together to arrive at the weighted average value of the
provisions. Additional disclosure of these estimates of provisions is included in note 19 - Provisions.

Pension and other post-employment benefits

The present value of the post retirement obligation depends on a number of factors that are
determined on an actuarial basis using a2 number of assumptions. The assumptions used in
determining the net cost (income) include the discount rate, future salary increase, mortality rates and
future pension increases. Due to the complexity of the valuation, the underlying assumptions and its
long-term nature, a defined benefit obligation is highly sensitive to changes in these assumptions. All
assumptions are reviewed at each reporting date.

Effective interest rate

The municipality used the prime interest rate to discount future cash flows.

Aliowance for doubtful debts

The measurement of receivables is derived after consideration of the allowance for doubtful debts.
Management makes certain assumptions regarding the categorisation of debtors into groups with
similar risk profiles so that the effect of any impairment on & group of receivables would not differ
materially from the impairment that would have been determined had each debtor been assessed for
impairment on an individual basis.

The determination of this allowance is predisposed to the utilisation of estimates, assumptions and
management judgements. in determining this allowance the estimates are made about the probability
of recovery of the debtors based on their past payment history and risk profile.

Provision for rehabilitation of refuse landfill sites

The entity has an obligation to rehabilitate its landfill sites in terms of its license stipulations. Provision
is made for this obligation based on the size / extent of the land to be rehabilitated, the rehabilitation
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cost per square meter, the monitoring cost per square meter, and the rehabilitation period. Current
costs are projected using the average rate of inflation over the remaining period until rehabilitation, and
then discounted to their present value using an appropriate discounting rate, representing the time
value of money.

Depreciation and amortisation

Depreciation and amortisation recognised on property, plant and equipment and intangible assets are
determined with reference to the useful lives and residual values of the underlying items. The useful
lives and residual values of assets are based on management's estimation of the asset's current
condition, expected condition at the end of the period of use, its current use, expected future use and
the entity's expectations about the availability of finance to replace the asset at the end of its useful life.
In evaluating the useful life and residual value management considers the impact of technology and
minimum service requirements of the assets.

1.7. Property, plant and equipment
Initial recognition

Property, plant and equipment are tangible non-current assets (including infrastructure assets) that are
held for use in the production or supply of goods or services, rental to others, or for administrative
purposes, and are expected to be used during more than one period.

The cost of an item of property, plant and equipment is recognised as an asset when it is probable that
future economic benefits or service potential associated with the item will flow to the municipality and
the cost of the item can be measured reliably.

Property, plant and equipment are initially measured at cost.

The cost of an item of property, plant and equipment is the purchase price and other costs attributable
to bring the asset fo the location and condition necessary for it to be capable of operating in the
manner intended by management. Trade discounts and rebates are deducted in arriving at the cost.
The cost also includes the cost of dismantiing and removing the asset and restoring the site on which it
is operated.

Where an asset is acquired through a non-exchange transaction, its cost is its fair value as at date of
acquisition.

When significant components of an item of property, plant and equipment have different useful lives,
they are accounted for as separate items (major components) of property, plant and equipment. Costs
include costs incurred initially to acquire or construct an item of property, plant and equipment and
costs incurred subsequently to add to, replace part of, or service it. If a replacement cost is recognised
in the carrying amount of an item of property, plant and equipment, the carrying amount of the replaced
part is derecognised.

Major spare parts and servicing equipment which are expected to be used for more than one period
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are included in property, plant and equipment. In addition, spare parts and servicing equipment which
can only be used in connection with an item of property, plant and equipment are accounted for as
property, plant and equipment.

Subsequent measurement

Subsequent to initial recognition, property, plant and equipment is carried at cost less accumulated
depreciation and any impairment losses except for land, which is not depreciated as it is deemed to
have an indefinite useful life.

Subsequent expenditure

Where the entity replaces part of an asset, it derecognises the part of the asset being replaced and
capitalises the new component.

Depreciation

Property, plant and equipment are depreciated on the straight line basis over their expected useful
lives to their estimated residual value. Components that are significant in relation to the whole asset
and that have different useful lives are depreciated separately. The depreciable amount is determined
after taking into account an asset's residual value.

The annual depreciation rates are based on the following estimated useful lives:

item Average useful life
Land (PPE) Indefinite

Buildings 60 years

Plant 5~ 15years
Furniture and fixtures 5~ 15 years

Motor vehicles 5 - 20 years
Office equipment 3-10years

Other equipment 3 ~10years
Infrastructure 580 years
impairments

The entity tests for impairment where there is an indication that an asset may be impaired. An
assessment of whether there is an indication of possible impairment is done at each reporting date.
Where the carrying amount of an item of property, plant and equipment is greater than the estimated
recoverable amount (or recoverable service amount), it is written down immediately to its recoverable
amount (or recoverable service amount) and an impairment loss is charged to the Statement of
Financial Performance.

Where items of property, plant and equipment have been impaired, the carrying value is adjusted by

the impairment loss, which is recognised as an expense in the Statement of Financial Performance in
the period that the impairment is identified.
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An impairment is reversed only to the extent that the assef's camrying amount does not exceed the
carrying amount that would have been determined had no impairment been recognised. A reversal of
the impairment is recognised in the Statement of Financial Performance.

Derecognition

items of property, plant and equipment are derecognised when the asset is disposed of or when there
are no further economic benefits or service potential expected from the use of the asset. The gain or
loss arising on the disposal or retirement of an item of property, plant and equipment is determined as
the difference between the sales proceeds and the carrying value and is recognised in the Statement
of Financial Performance.

1.8. Investment property
Initial Recognition

Investment property includes property (land or a building, or part of a building) held to earn rentals
and/or for capital appreciation, rather than held to meet service delivery objectives, the production or
supply of goods or services, or the sale of an asset in the ordinary course of operations. Investment
property is initially recognised when future benefits are probable and the cost or fair value can be
determined reliably.

At initial recognition, the municipality measures investment property at cost including transaction costs
once it meets the definition of investment property. However, where an investment property was
acquired through a non-exchange transaction (i.e. where it acquired the investment property for no or a
nominal value), its cost is its fair value as at the date of acquisition. The cost of self-constructed
investment property is the cost at date of completion.

Transfers are made to or from investment property only when there is a change in use. For a transfer
from investment property to owner occupied property (property, plant and equipment), the deemed cost
for subsequent accounting is the fair value at the date of change in use. If owner occupied property
becomes an investment property, the municipality accounts for such property in accordance with the
policy stated under property, plant and equipment up to the date of change in use.

The cost of day to day servicing of investment property is recognised in the Statement of Financial
Performance as incurred.

Cost Model
Investment property is carried at cost less accumulated depreciation and any impairment losses.

Depreciation is provided to write down the cost, less estimated residual value over the useful life of
the property, which is as follows:
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Item Useful life
Property — land indefinite
Property — buildings 30 years.

Derecognition

investment property is derecognised on disposal or when the investment property is permanently
withdrawn from use and no future economic benefits or service potential are expected from its
disposal.

Gains or losses arising from the retirement or disposal of investment property is the difference between
the net disposal proceeds and the carrying amount of the asset and is recognised in surplus or deficit
in the period of retirement or disposal.

Impairments

The municipality tests for impairment where there is an indication that an asset may be impaired. An
assessment of whether there is an indication of possible impairment is done at each reporting date.

Where the carrying amount of an Investment Property is greater than the estimated recoverable
amount, it is written down immediately to its recoverable amount and an impairment loss is charged to
the Statement of Financial Performance.

An impairment is reversed only to the extent that the asset’s carrying amount does not exceed the
carrying amount that would have been determined had no impairment been recognised. A reversal of
the impairment is recognised in the Statement of Financial Performance.

Subsequent expenditure

Where the entity replaces part of an asset, it derecognises the part of the asset being replaced and
capitalises the new component.

1.9 Intangible assets

An intangible asset is an identifiable non-monetary asset without physical substance. The entity
recognises an intangible asset in its Statement of Financia! Position when it is probable that the
expected future economic benefits or service potential that are attributable to the asset will flow to the
municipality; and the cost or fair value of the asset can be measured reliably.

An internally generated intangible asset is subject to strict recognition criteria before they are
capitalised. Research expenditure is never capitalised, while development expenditure is only
capitalised to the extent that:

» the entity intends to complete the infangible asset, for use or sale
o it is technically feasible to complete the intangible asset
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+ the entity has the resources to complete the project
s itis probable that it will generate future economic benefits or service potential.
s the expenditure attributable to the asset during its development can be measured reliably.

Intangible assets are initially recognised at cost.

An intangible asset acquired through a non-exchange transaction, the cost shall be its fair value as at
the date of acquisition.

Subsequent measurement
Intangible assets are carried at cost less any accumulated amortisation and any impairment losses.

The cost of an intangible asset is amortised over the useful life where that useful life is finite. The
amortisation expense on intangible assets with finite lives is recognised in the Statement of Financial
Performance in the expense category consistent with the function of the intangible asset.

Intangible assets with indefinite useful lives are not amortised, but are tested for impairment annually,
either individually or at the cash generating unit level. The assessment of indefinite life is reviewed
annually to determine whether the indefinite life assumption continues to be supportable. If not, the
change in useful life from indefinite to finite is made on a prospective basis.

An intangible asset is regarded as having an indefinite useful life when, based on all relevant factors,
there is no foreseeable limit to the period over which the asset is expected to generate net cash inflows
or service potential. Amortisation is not provided for these intangible assets, but they are tested for
impairment annually and whenever there is an indication that the asset may be impaired.

For all other intangible assets amortisation is provided on a straight line basis over their useful jife.
Reassessing the useful life of an intangible asset with a finite useful life after it was classified as
indefinite is an indicator that the asset may be impaired. As a result the asset is tested for impairment
and the remaining carrying amount is amortised over its useful life.

Amortisation and impairment

Amortisation is charged to write off the cost of intangible assets over their estimated useful lives using
the straight-line method.

The annual amortisation rates are based on the following estimated average asset lives:
Computer software 5 years

Impairments
The entity tests intangible assets with finite useful lives for impairment where there is an indication that
an asset may be impaired. An assessment of whether there is an indication of possible impairment is

performed at each reporting date. Where the carrying amount of an item of an intangible asset is
greater than the estimated recoverable amount (or recoverable service amount), it is written down
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immediately to its recoverable amount (or recoverable service amount) and an impairment loss is
charged to the Statement of Financial Performance.
Derecognition

Intangible assets are derecognised on disposal or when no future economic benefits or service
potential are expected from its use or disposal.

The gain or loss is the difference between the net disposal praceeds, if any, and the carrying amount. It
is recognised in surplus or deficit when the asset is derecognised.
1.10. Heritage Assets

Heritage assets, which are culturally significant resources and which are shown at cost, are not
depreciated due to the uncertainty regarding their estimated useful lives.

Initial Recognition

The municipality recognises a heritage asset as an asset if it is probable that future economic benefits
or service potential associated with the asset will flow to the municipality, and the cost or fair value of
the asset can be measured reliably.

Heritage assets are measured at cost.

Where a heritage asset is acquired through a non-exchange transaction, its cost is measured at its fair
value as at the date of acquisition.

Subsequent measurement

After recognition as an asset, a class of heritage assets is carried at its cost less any accumulated
impairment losses.

Impairments

The municipality assess at each reporting date whether there is an indication that it may be impaired. if
any such indication exists, the municipality estimates the recoverable amount or the recoverable
service amount of the heritage asset.

Transfers

Transfers from heritage assets are only made when the particular asset no longer meets the definition

of a heritage asset. Transfers to heritage assets are only made when the asset meets the definition of a
heritage asset.
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Derecognition

The municipality derecognises heritage asset on disposal, or when no future economic benefits or
service potential are expected from its use or disposal.

The gain or loss arising from the derecognition of a heritage asset is determined as the difference
between the net disposal proceeds, if any, and the carrying amount of the heritage asset. Such
difference is recognised in surplus or deficit when the heritage asset is derecognised.

1.11. Financial instruments
Initial recognition

The entity recognises a financial asset or a financial liability in its statement of financial position when
the entity becomes a party to the contractual provisions of the instrument. The entity recognises
financial agsets using trade date accounting.

Upon initial recognition the entity classifies financial instruments or their component parts as financial
liabilities, financial assets or residual interests in conformity with the substance of the contractual
arrangement and to the extent that the instrument meets the relevant definitions.

Financial instruments are evaluated, based on their terms, to determine if those instruments contain
both liability and residual interest components (i.e. to assess if the instruments are compound financial
instruments). To the extent that an instrument is in fact a compound instrument, the components are
classified separately as financial liabilities and residual interests as the case may be.

Initial measurement

The entity measures a financial asset and financial liability initially at its fair value plus transaction costs
that are directly attributable to the acquisition or issue of the financial asset or financial liability.

Subsequent measurement

Subsequent to initial recognition, financial assets and financial liabilities are measured at fair value,
amortised cost or cost. All financial assets and financial liabilities are measured after initial recognition
using the following categories:

a) Financial instruments at fair value:
» derivatives;
+ combined instruments that are designated at fair value;
¢ instruments held for trading. A financial instrument is held for trading if:
— it is acquired or incurred principally for the purpose of selling or repurchasing it in the near-
term; or
— on initial recognition it is part of a portfolio of identified financial instruments that are
managed together and for which there is evidence of a recent actual pattern of short term
profit-taking;
— non-derivative financial assets or financial liabilities with fixed or determinable payments
that are designated at fair value at initial recognition; and
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— financial instruments that do not meet the definition of financial instruments at amortised
cost or financial instruments at cost.
b) Financial instruments at amortised cost:

Non-derivative financial assets or non-derivative financial liabilities that have fixed or determinable
payments, excluding those instruments that the entity designates, at fair value, at initial recognition or,
are held for trading.

c) Financial instruments at cost:

Investments in residual interest, which do not have quoted market prices, and for which fair value
cannot be determined reliably.

The entity assesses which instruments should be subsequently measured at fair value, amortised cost
or cost, based on the definitions of financial instruments at fair value, financial instruments at amortised
cost or cost, based on the definitions of financial instruments at fair value, financial instruments at
amortised cost or financial instruments at cost as set out above.

Gains and losses

A gain or loss arising from a change in the fair value of a financial asset or financial liability measured
at fair value is recognised in surplus or deficit.
For financial assets and financial liabilities measured at amortised cost or cost, a gain or loss is
recognised in surplus or deficit when the financial asset or financial liability is derecognised or
impaired, or through the amortisation process.

Impairments

All financial assets measured at cost or amortised cost are subject to an impairment review. The entity
assess at the end of each reporting period whether there is any objective evidence that a financial
asset or group of financial assets is impaired.

Financial assets measured at amortised cost:

The entity first assesses whether objective evidence of impairment exists individually for financial
assets that are individually significant and individually or collectively for financial assets that are not
individually significant. If the entity determines that no objective evidence of impairment exists for an
individually assessed asset, whether significant or not, it includes the asset in a group of financial
assets with similar credit risk characteristics and collectively assesses them for impairment.

If there is objective evidence that an impairment loss on financial assets measured at amortised cost
has been incurred, the amount of the loss is measured as the difference between the asset's carrying
amount and the present value of estimated future cash flows (excluding future credit losses that have
not been incurred) discounted at the financial asset's original effective interest rate. The carrying
amount of the asset is reduced directly OR through the use of an allowance account. The amount of
the loss is recognised in surplus or deficit.
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If, in a subsequent period, the amount of the impairment loss decreases and the decrease can be
related objectively to an event occurring after the impairment was recognised, the previously
recognised impairment loss is reversed directly or by adjusting an allowance account. The reversal
does not result in a carrying amount of the financial asset that exceeds what the amortised cost would
have been had the impairment not been recognised at the date the impairment is reversed. The
amount of the reversal is recognised in surplus or deficit.

Financial assets measured at cost:

If there is objective evidence that an impairment loss has been incurred on an investment in a residual
interest that is not measured at fair value because its fair value cannot be measured reliably, the
amount of the impairment loss is measured as the difference between the carrying amount of the
financial asset and the present value of estimated future cash flows discounted at the current market
rate of return for a similar financial asset. Such impairment losses are not reversed.

Derecognition
Financial assets

The entity derecognises financial assets using trade date accounting. The entity derecognises a
financial asset only when:
« the contractual rights to the cash flows from the financial asset expire, are settled or
waived;

* the entity transfers to another party substantially all of the risks and rewards of
ownership of the financial asset; or
s the entity, despite having retained some significant risks and rewards of ownership of
the financial asset, has transferred control of the asset to ancther party and the other
party has the practical ability to sell the asset in its entirety to an unrelated third party, and is
able to exercise that ability unilaterally and without needing to impose additional
restrictions on the transfer. In this case, the entity:
— derecognise the asset; and
- recognise separately any rights and obligations created or retained in the transfer.

Financial liabilities

The entity removes a financial liability (or a part of a financial liability) from its statement of financial
position when the obligation is extinguished — i.e. when the obligation specified in the contract is
discharged, cancelled, expires or waived.

An exchange between an existing borrower and lender of debt instruments with substantially different
terms is accounted for as having extinguished the original financial liability and a new financial liability
is recognised. Similarly, a substantial modification of the terms of an existing financial liability or a part
of it is accounted for as having extinguished the original financial liability and having recognised a new
financial liability.

The difference between the carrying amount of a financial liability (or part of a financial liability)
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extinguished or transferred to another party and the consideration paid, including any non-cash assets
transferred or liabilities assumed, is recognised in surplus or deficit. Any liabilities that are waived,
forgiven or assumed by another entity by way of a non-exchange transaction are accounted for in
accordance with the Standard of GRAP on Revenue from Non-exchange Transactions (Taxes and
Transfers).

Policies relating to specific financial instruments

Investments at amortised cost

Investments which include fixed deposits and short-term deposits invested in registered commercial
banks are categories as financial instruments at amortised cost and are subsequently measured at
amortised cost.

Where investments have been impaired, the carrying value is adjusted by the impairment loss, which is
recognised as an expense in the period that the impairment is identified.

On disposal of an investment, the difference between the net disposal proceeds and the carrying
amount is credited to the Statement of Financial Performance.

Cash and cash equivalents

Cash and cash equivalents are measured at amortised cost.

Cash includes cash on hand and cash with banks. Cash equivalents are short-term highly liquid
investments that are held with registered banking institutions with maturities of three months or less and
are subject fo an insignificant risk of change in value.

For the purposes of the Cash Flow Statement, cash and cash equivalents comprise cash on hand and
depaosits held on call with banks.

Trade and other receivables

Trade and other receivables are initially recognised at fair value plus transaction costs that are directly
attributable to the acquisition and subsequently stated at amortised cost less provision for impairment.
All trade and other receivables are assessed at least annually for possible impairment. Impairments of
trade and other receivables are determined in accordance with the accounting policy for impairments.
Impairment adjustments are made through the use of an allowance account.

Bad debts are written off in the year in which they are identified as irrecoverable. Amounts receivable
within 12 months from the reporting date are classified as current. Interest is charged on overdue
accounts.

Trade and other payables

Trade payables are initially measured at fair value plus transaction costs that are directly attributable to
the acquisition and are subsequently measured at amortised cost.
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Other financial assets

These include loans receivable and initially measured at fair value plus fransaction costs that are
directly attributable to the acquisition and subsequently measured at amortised cost.

1.12. Leases
Finance leases - lessee
Initial recognition

Leases are classified as finance leases where substantially all the risks and rewards associated with
ownership of an asset are transferred to the entity through the lease agreement. Assets subject to
finance leases are recognised in the Statement of Financial Position at the inception of the lease, as is
the corresponding finance lease liability.

Finance leases are recognised as assets and liabilities in the statement of financial position at amounts
equal to the fair value of the leased properly or, if lower, the present value of the minimum lease
payments. The corresponding liability to the lessor is included in the statement of financial position as a
finance lease obligation.

The discount rate used in calculating the present value of the minimum lease payments is the interest
rate implicit in the lease.

Subsequent measurement

Subsequent to initial recognition the finance lease liability is carried at amortised cost, with the lease
payments being set off against the capital and accrued interest. The allocation of the lease payments
between the capital and interest portion of the liability is effected through the application of the effective
interest method.

The finance charges resulting from the finance lease are expensed, through the Statement of Financial
Performance, as they accrue. The finance cost accrual is determined using the effective interest
method.

Finance lease liabilities are derecognised when the entity's obligation to settle the liability is
extinguished. The assets capitalised under the finance lease are derecognised when the entity no
longer expects any economic benefits or service potential to flow from the asset.

Operating leases - lessor

For those leases classified as operating leases the asset subject to the lease is not derecognised and
no lease receivable is recognised at the inception of the lease.

Operating lease revenue is recognised as revenue on a straight-line basis over the lease term. The
difference bhetween the straight-lined lease payments and the contractual lease payments are
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recognised as either an operating lease asset or operating lease liability.

An operating lease liability is raised to the extent that lease payments are received in advance (i.e. the
straight-line lease payments are more than the contractual lease payments). The operating lease asset
and / or operating lease liability are measured as the undiscounted difference between the straight-line
lease receipts and the contractual lease receipts.

initial direct costs incurred in negotiating and arranging operating leases are added to the carrying
amount of the leased asset and recognised as an expense over the lease term on the same basis as
the lease revenue.

Income for leases is disclosed under revenue in the statement of financial performance.

Operating leases - lessee

Assets subject to operating leases, i.e. those leases where substantially all of the risks and rewards of
ownership are not transferred to the lessee through the lease, are not recognised in the Statement of
Financial Position.

Operating lease payments are recognised as an expense on a straight-line basis over the lease term.
The difference between the amounts recognised as an expense and the contractual payments are
recognised as an operating lease asset or liability.

1.13. Inventories
Initial recognition and measurement

Inventories are initially measured at cost. Cost refers fo the purchase price, plus taxes, transport costs
and any other costs in bringing the inventories to their required location and condition. Where inventory
is manufactured, constructed or produced, the cost includes the cost of labour, materials and
overheads used during the manufacturing process.

Water inventory is being measured by multiplying the cost per kilo litre of purified water by the amount
of water in storage.

Where inventory is acquired for no or nominal consideration (i.e. a non-exchange transaction), the cost
is deemed to be equal to the fair value of the item on the date acquired.

Subsequent measurement
Inventories, consisting of consumable stores, raw materials, work-in-progress (WIP) and finished
goods (FG), are valued at the lower of cost and net realisable value unless they are to be distributed at

no or nominal charge, in which case they are measured at the lower of cost and current replacement
cost.
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Water inventory is measured annually at the reporting date by way of dip readings and the calculated
volume in the distribution network.

Redundant and slow-moving inventories are identified and written down from cost to net realisable
value.

The cost of inventories is assigned using the weighted average cost formula. The same cost formula is
used for all inventories having a similar nature and use to the municipality.

Derecognition

When inventories are sold, the canmying amounts of those inventories are recognised as an expense in
the period in which the related revenue is recognised. If there is no related revenue, the expenses are
recognised when the goods are distributed, or related services are rendered. The amount of any write-
down of inventories to net realisable value or current replacement cost and all losses of inventories are
recognised as an expense in the period the write-down or loss occurs.

The amount of any reversal of any write-down of inventories, arising from an increase in net realisable
value or current replacement cost, are recognised as a reduction in the amount of inventories
recognised as an expense in the period in which the reversal occurs.

1.14 Impairment of cash-generating assets

Cash-generating assets are those assets held by the municipality with the primary objective of
generating a commercial return.

Recoverable amount of an asset or a cash-generating unit is the higher its fair value less costs to sell
and its value in use.

Identification
When the carrying amount of a cash-generating asset exceeds its recoverable amount, it is impaired.

The municipality assesses at each reporting date whether there is any indication that a cash-generating
asset may be impaired. If any such indication exists, the municipality estimates the recoverable amount
of the asset.

Irrespective of whether there is any indication of impairment, the municipality also tests a
cash-generating intangible asset with an indefinite useful life or a cash-generating intangible asset not
yet available for use for impairment annually by comparing its carrying amount with its recoverable
amount. This impairment test is performed at the same time every year. If an intangible asset was
initially recognised during the current reporting period, that intangible asset was tested for impairment
before the end of the current reporting period.
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Value in use

Value in use of a cash-generating asset is the present value of the estimated future cash flows
expected to be derived from the continuing use of an asset and from its disposal at the end of its useful
life.

When estimating the value in use of an asset, the municipality estimates the future cash inflows and
outflows to be derived from continuing use of the asset and from its ultimate disposal and the
municipality applies the appropriate discount rate to those future cash flows.

Discount rate

The discount rate is a pre-tax rate that reflects current market assessments of the time value of money,
represented by the current risk-free rate of interest and the risks specific to the asset for which the
future cash flow estimates have not been adjusted.

Recognition and measurement

If the recoverable amount of a cash-generating asset is less than its carrying amount, the carrying
amount of the asset is reduced to its recoverable amount. This reduction is an impairment loss.

An impairment loss is recognised immediately in surplus or deficit.
Any impairment loss of a revalued cash-generating asset is treated as a revaluation decrease.

After the recognition of an impairment loss, the depreciation (amortisation) charge for the
cash-generating asset is adjusted in future periods to allocate the cash-generating asset's revised
carrying amount, less its residual value (if any), on a systematic basis over its remaining useful life.

If there is any indication that an asset may be impaired, the recoverable amount is estimated for the
individual asset. If it is not possible to estimate the recoverable amount of the individual asset, the
municipality determines the recoverable amount of the cash-generating unit to which the asset belongs
(the asset's cash-generating unit).

If an active market exists for the output produced by an asset or group of assets, that asset or group of
assets is identified as a cash-generating unit, even if some or all of the output is used internally. if the
cash inflows generated by any asset or cash-generating unit are affected by internal transfer pricing,
the municipality use management's best estimate of future price(s) that could be achieved in arm's
length transactions in estimating:

Cash-generating units are identified consistently from period to period for the same asset or types of
assets, unless a change is justified.

The carrying amount of a cash-generating unit is determined on a basis consistent with the way the
recoverable amount of the cash-generating unit is determined.
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An impairment loss is recognised for a cash-generating unit if the recoverable amount of the unit is less
than the carrying amount of the unit. The impairment is allocated to reduce the carrying amount of the
cash-generating assets of the unit on a pro rata basis, based on the carrying amount of each asset in
the unit. These reductions in carrying amounts are treated as impairment losses on individual assets.

In allocating an impairment loss, the entity does not reduce the carrying amount of an asset below the
highest of:

» its fair value less costs to sell (if determinable),

* jts value in use (if determinable); and

*  zero.

The amount of the impairment loss that would otherwise have been allocated to the asset is allocated
pro rata to the other cash-generating assets of the unit.

Where a non-cash-generating asset contributes to a cash-generating unit, a proportion of the carrying
amount of that non-cash-generating asset is allocated to the carrying amount of the cash-generating
unit prior to estimation of the recoverable amount of the cash-generating unit.

Reversal of impairment loss

The municipality assess at each reporting date whether there is any indication that an impairment loss
recognised in prior periods for a cash-generating asset may no longer exist or may have decreased. If
any such indication exists, the entity estimates the recoverable amount of that asset.

An impairment loss recognised in prior periods for a cash-generating asset is reversed if there has
been a change in the estimates used to determine the asset’s recoverable amount since the last
impairment loss was recognised. The carrying amount of the asset is increased to its recoverable
amount. The increase is a reversal of an impairment loss. The increased carrying amount of an asset
attributable to a reversal of an impairment loss does not exceed the carrying amount that would have
been determined (net of depreciation or amortisation) had no impairment loss been recognised for the
asset in prior periods.

A reversal of an impairment loss for a cash-generating asset is recognised immediately in surplus or
deficit.

After a reversal of an impairment loss is recognised, the depreciation (amortisation) charge for the
cash-generating asset is adjusted in future periods to allocate the cash-generating asset's revised
carrying amount, less its residual value (if any), on a systematic basis over its remaining useful life.

A reversal of an impairment loss for a cash-generating unit is allocated to the cash-generating assets of
the unit pro rata with the carrying amounts of those assets. These increases in carrying amounts are
treated as reversals of impairment losses for individual assets. No part of the amount of such a reversal
is allocated to a non-cash-generating asset contributing service potential to a cash-generating unit.

In allocating a reversal of an impairment loss for a cash-generating unit, the carrying amount of an
asset is not increased above the lower of:

The amount of the reversal of the impairment loss that would otherwise have been allocated to the
asset is allocated pro rata to the other assets of the unit.
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1.15. Employee benefits
Short-term employee benefits

Short-term employee benefits are employee benefits (other than termination benefits) that are due to
be settled within twelve months after the end of the period in which the employees render the related
service.

Short term employee benefits are recognised in the Statement of Financial Performance as services
are rendered, except for non-accumulating benefits, which are recognised when the specific event
occurs. These short term employee benefits are measured at their undiscounted costs in the period the
employee renders the related service or the specific event occurs.

Post-employment benefits

The entity provides post-employment benefits for its officials. These benefits are provided as either
defined contribution plans or defined benefit plans. The entity identifies as defined contribution plans
any post-employment plan in terms of which it has no obligation to make further contributions to the
plan over and above the monthly contributions payable on behalf of employees (for example in the
event of a funding shortfall). Any other plans are considered to be defined benefit plans.

Defined contribution plans

Contributions made towards the fund are recognised as an expense in the Statement of Financial
Performance in the period that such contributions become payable. This contribution expense is
measured at the undiscounted amount of the contribution paid or payable to the fund. A liability is
recognised to the extent that any of the contributions have not yet been paid. Conversely an asset is
recognised to the extent that any contributions have been paid in advance.

Post-retirement Medical Obligations

The municipality provides post-retirement medical benefits by subsidising the medical contributions of
certain retired staff members according to the rules of the medical aid funds. Council pays 70% of the
contributions and the remaining 30% is paid by the members.

The entitlement to post-retirement medical benefits is based on the employee remaining in service up
to retirement age and the completion of a minimum service period. The expected costs of these
benefits are accrued over the period of employment. Independent qualified actuaries carry out
valuations of these obligations, in accordance with GRAP 25 - "Employee Benefits". The plan is
unfunded.

The contributions are recognised in the statement of financial performance when the employees have
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rendered the service entitling them to the contribution. The liability was calculated by means of the
projected unit credit actuarial valuation method.

The liability is recognised at the present value of the defined benefit obligation at the reporting date,
minus the fair value of the plan assets (if any) out of which the obligations are to be settled directly,
plus any liability that may arise as a result of minimum funding requirements. Payments made by the
municipality are set-off against the liability, including notional interest, resulting from the valuation by
the actuaries, and are recognised in the Statement of Financial Performance upon valuation.

Actuarial gains and losses arising from the experience adjustments and changes in actuarial
assumptions are recognised in the Statement of Financial Performance in the period that it occurs.
These obligations are valued annually by independent qualified actuaries.

1.16. Provisions and contingencies

Provisions are recognised when:
a) the municipality has a present obligation as a result of a past event;
b) itis probable that an outflow of resources embodying economic benefits or service potential
will be required to settle the obligation; and
c) a reliable estimate can be made of the obligation.

The amount of a provision is the best estimate of the expenditure expected to be required to settle the
present obligation at the reporting date.

Where the effect of time value of money is material, the amount of a provision is the present value of
the expenditure expected to be required to seitle the obligation.

Where some or all of the expenditure required to seftle a provision is expected to be reimbursed by
another party, the reimbursement is recognised when, and only when, it is virtually certain that
reimbursement will be received if the municipality settles the obligation. The reimbursement is treated
as a separate asset. The amount recognised for the reimbursement does not exceed the amount of the
provision.

Provisions are reviewed at each reporting date and adjusted to reflect the current best estimate.
Provisions are reversed if it is no longer probable that an outflow of resources embodying economic
benefits or service potential will be required, to settle the obligation.

Where discounting is used, the carrying amount of a provision increases in each period to reflect the
passage of time. This increase is recognised as an interest expense.

A provision is used only for expenditure for which the provision was originally recognised. Provisions
are not recognised for future operating deficits.

Contingent assets and contingent liabilities are not recognised. Contingencies are disclosed in note 40.
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1.17. Revenue from exchange transactions

Revenue from exchange transactions refers to revenue that accrues to the entity directly in return for
services rendered or goods sold, the value of which approximates the consideration received or
receivable, excluding indirect taxes, rebates and discounts.

Recognition

Revenue from exchange transactions is only recognised once all of the following criteria have been

satisfied:

a) The entity retains neither continuing managerial involvement to the degree usually associated
with ownership nor effective control over the goods sold;

b) The amount of revenue can be measured reliably; and

¢) Itis probable that the economic benefits or service potential associated with the transaction will
flow to the entity and the costs incurred or to be incurred in respect of the transaction can be
measured reliably.

Revenue arising out of situations where the enfity acts as an agent on behalf of another entity (the
principal) is limited to the amount of any fee or commission payable to the entity as compensation for
executing the agreed services.

Specific exchange revenue sources

Service charges relating to electricity and water are based on consumption. Provisional estimates of
consumption are made monthly when meter readings have not been performed. The provisional
estimates of consumption are recognised as revenue when invoiced. Adjustments to provisional
estimates of consumption are made in the invoicing period in which meters have been read. These
adjustments are recognised as revenue in the invoicing period.

Electricity meters in industrial areas are read at the end of each month and billed the following month.
Premises with high- tension electricity supplies are read and billed monthly.

Revenue arising from the consumption of electricity and water in the month of June is fully accounted
for whether invoiced or not.

Revenue from the sale of electricity prepaid meter cards is recognised at the point of sale. At reporting
date, an estimate of the prepaid electricity consumed is made and revenue is adjusted accordingly.
The estimate is based on trend analysis and historical data of electricity consumption.

Service charges from sewerage and sanitation are based on the number of sewerage connections on
each developed property using the tariffs approved from Council and are levied monthly.

Service charges relating to refuse removal are recognised on a monthly basis in arrears by applying

the approved tariff. Tariffs are determined per category of property usage and are levied on a monthly
based.

30



Blue Crane Route Municipality
Annual Financial Statements for the year ended 30 June 2017

ACCOUNTING POLICIES

Rental income arising on facilities and equipment is accounted for on a straight-line basis over the
lease terms on on-going leases.

License fees and permits are recognised in accordance with the substance of the agreements entered
into.

Measurement

Revenue is measured at the fair value of the consideration received or receivable, net of trade
discounts and rebates.

1.48. Revenue from non-exchange transactions

Non-exchange fransactions are transactions that are not exchange transactions. In a non-exchange
transaction, a municipality either receives value from another municipality without directly giving
approximately equal value in exchange, or gives value to ancther municipality without directly receiving
approximately equal value in exchange.

Recognition

Revenue from non-exchange transactions is generally recognised to the extent that the related receipt
or receivable qualifies for recognition as an asset and there is no liability to repay the amount and once
all the following criteria have been satisfied:

a) The entity retains neither continuing managerial involvement to the degree usually associated with
ownership nor effective control over the goods sold,

b) The amount of revenue can be measured reliably; and

c) Itis probable that the economic benefits or service potential associated with the transaction will flow
to the entity and the costs incurred or to be incurred in respect of the transaction can be measured
reliably.

Revenue from property rates is recognised when the legal entitlement to this revenue arises. Council
applies a flat rating system. The same rate factor is applied for land and buildings. In terms of this
system, assessment rates are levied on the value of land and buildings in respect of properties.
Rebates are granted according to the use of the property concemed. Collection charges are
recognised when such amounts are legally enforceable. Penalty interest on unpaid rates is recognised
on a time proportion basis.

Fines are recognised when it is probable that future economic benefits will flow to the entity, the costs
can be reliably measured and all restrictions have been complied with. Fines constitute both spot fines
and summonses. Revenue from spot fines is recognised when payment is received and the revenue
from the issuing of summonses is recognised when collected. Due to the various legal processes that
can apply to summonses and the inadequate information available from the courts, it is not possible to
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measure this revenue in the invoicing period.

Grants, transfers and donations received or receivable are recognised when the resources that have
been transferred meet the criteria for recognition as an asset and there is not a corresponding liability
in respect of related conditions.

Measurement

An asset that is recognised as a result of a non-exchange transaction is recognised at its fair value at
the date of the transfer. Consequently, revenue arising from a non-exchange transaction is measured
at the fair value of the asset received, less the amount of any liabilities that are also recognised due to
conditions that must still be satisfied.

Where there are conditions attached to a grant, transfer or donation that gave rise to a liability at initial
recognition, that liability is transferred to revenue as and when the conditions attached to the grant are
met.

Grants without any conditions attached are recognised as revenue in full when the asset is recognised,
at an amount equalling the fair value of the asset received.

Interest earned on the investment is treated in accordance with grant conditions. If it is payable to the
funder it is recorded as part of the creditor.

1.19. Borrowing costs

Borrowing costs are recognised as an expense in the period in which they are incurred.

1.20. Unauthorised expenditure

Unauthorised expenditure means any expenditure incurred by a municipality otherwise than in
accordance with section 15 or 11(3) of the Municipal Finance Management Act (Act No.56 of 2003),
and includes:
a) overspending of the total amount appropriated in the municipality’s approved budget,
b) overspending of the total amount appropriated for a vote in the approved budget,
c) expenditure from a vote unrelated to the department or functional area covered by the vote,;
d) expenditure of money appropriated for a specific purpose, otherwise than for that specific
purpose;
e) spending of an allocation referred to in paragraph (b), (c} or (d) of the definition of “allocation”
otherwise than in accordance with any conditions of the allocation; or
f) a grant by the municipality otherwise than in accordance with this Act;

All expenditure relating to unauthorised expenditure is recognised as an expense in the statement of
financial performance in the year that the expenditure was incurred. The expenditure is classified in
accordance with the nature of the expense, and where recovered, it is subsequently accounted for as
revenue in the statement of financial performance.
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1.21. Fruitiess and wasteful expenditure

Fruitless expenditure means expenditure which was made in vain and would have been avoided had
reasonable care been exercised.

All expenditure relating to fruitless and wasteful expenditure is recognised as an expense in the
statement of financial performance in the year that the expenditure was incurred. The expenditure is
classified in accordance with the nature of the expense, and where recovered, it is subsequently
accounted for as revenue in the statement of financial performance.

1.22. Irregular expenditure

Irregular expenditure is expenditure that is contrary to the Municipal Finance Management Act (Act
No.56 of 2003), the Municipal Systems Act (Act No.32 of 2000), and the Public Office Bearers Act (Act
No. 20 of 1998) or is in contravention of the economic entity's supply chain management policy.
Irregular expenditure excludes unauthorised expenditure. lrregular expenditure is accounted for as
expenditure in the Statement of Financial Performance and where recovered, it is subsequently
accounted for as revenue in the Statement of Financial Performance.

1.23. Related parties

Parties are considered to be related if one party has the ability to control the other party or exercise
significant influence over the other party in making financial and operating decisions or if the related
party entity and other entity are subject to common control.

Transactions between related parties other than transactions that would occur within a normal supplier
or client/recipient relationship on terms and conditions no more or less favourable than those which it is
reasonable to expect the entity would have adopted if dealing with that individual or entity at arm's
length in the same circumstances are disclosed within the annual financial statements,

Only transactions with related parties not at arm's length or not in the ordinary course of business are
disclosed.

1.24. Taxes - Value added tax

Revenue, expenses and assets are recognised net of the amounts of value added tax. The net amount

of value added tax recoverable from, or payable to the taxation authority is included as part of
receivables or payables in the Statement of Financial Position.

33



Blue Crane Route Municipality
Annual Financial Statements for the year ended 30 June 2017

ACCOUNTING POLICIES

1.25. Capital commitments

Capital commitments disclosed in the financial statements represents the contractual balance
committed to the capital projects on reporting date that will be incurred in the period subsequent to the
specific reporting date.

1.26. Consumer deposits

Consumer deposits are disclosed as a current liability. Consumer deposits are levied in-line with
council's policy to consumers when services are initially connected. When services are disconnected or
terminated, the outstanding deposit is utilised against any arrear accounts the consumer might be
liable for on that date. Any excess deposit after all debt is settled is refunded to the specific consumer.

2. Post-reporting date events

Events after the reporting date are those events, both favourable and unfavourable, that occur between
the reporting date and the date when the financial statements are authorised for issue.
Two types of events can be identified:
— those that provide evidence of conditions that existed at the reporting date (adjusting
events after the reporting date); and
— those that is indicative of conditions that arose after the reporting date (non-adjusting
events after the reporting date).

The entity will adjust the amounts recognised in the financial statements to reflect adjusting events
after the reporting date once the event occurred.

The entity will disclose the nature of the event and an estimate its financial effect or a statement that
such estimate cannot be made in respect of all material non-adjusting events, where non- disclosure
could influence the economic decisions of users taken on the basis of the financial statements.

3. New standards and Interpretations

3.1 Standards and Interpretations in the current year

The municipality has adopted the following standards and interpretations:

| Effective date:

! Years beginning

| Standard / Interpretation | on or after _Expected impact: o .
IGRAP 17: Service Concession Arrangements | 01 April 2016 | The impact of the amendment is

i where a Grantor Controls a Significant | not material.

Residual Interest in an Asset
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GRAP 16 (as amended 2015). Investment 01 April 2016

Property

The adoption of this amendment
has not had a material impact on
! the results of the company but
has resulted in more disclosure
than would have previously been
provided in the financial
statements.

" GRAP 17 (as amended 2015): Property, Plant ‘ 01April2016 | The adoption of this amendment

and Equipment

has not had a material impact on
the results of the company but
has resulted in more disclosure
than would have previously been
provided in the financial
statements.

3.2 Standards and Interpretations issued, but not yet effective

The municipality has not applied the following standards and interpretations, which have been
published and are mandatory for the municipality’s accounting periods beginning on or after 01 July

2017 or later periods:

Effective date:

| Expected impact:

| No significant effect

| No significant effect
The impact of the amendment is

; Years beginning
‘Standard / Interpretation | onorafter
GRAP 18: Segment Reporting | 01 April 2017
GRAP 20: Related Parties | 01 April 2017
GRAP 109: Accounting by Principals and 01 April 2017
Agents |

|
' GRAP 21 (as amended 2015): Impairment of | 01 April 2017
non-cash generating Assets

GRAP 26 (as amended 2015): Impairment of | 01 April 2017
cashgenerating Assets

not material.

| The adoption of this amendment
 has not had a material impact on
| the resuits of the company but
has resuited in more disclosure
than would have previously been
provided in the financial
statements. R
| The adoption of this amendment
has not had a material impact on
the results of the company but
has resulted in more disclosure
than would have previously been
provided in the financial
| statements.

] | == = = }
| Directive 12: The Selection of an Appropriate | 01 April 2018 | The impact of the amendment is
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Reporting Framework by Public Entiies | | not material.

Possible impact of initial application of standards of GRAP approved but not yet effective

GRAP 18: Segment Reporting — It is expected that this will only resuit in additional disclosures
without affecting the underlying accounting.

GRAP 20: Related Parties - No significant impact is expected as the information is to a large extent
already included in the financial statements.

GRAP 109: Accounting by Principals and Agents — No significant impact is expected as no such
transactions or events are expected in the foreseeable future.

GRAP 21 (as amended 2015): Impairment of non-cash-generating Assets — No significant impact is
expected as no such transactions or events are expected in the foreseeable future.

GRAP 26 (as amended 2015). Impairment of cash-generating Assets — No significant impact is
expected as no such transactions or events are expected in the foreseeable future.

Directive 12: The Selection of an Appropriate Reporting Framework by Public Entities ~ No significant
impact is expected as no such transactions or events are expected in the foreseeable future.
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o - B 2017 2016
R R
(Restated)
4 Other financial assets
Amortised cost
Long term loans 8654 12748
This loan is for & sport ciub and is repayabls in morthly instalments over & period of
twenty years. it has a fixed interast rate of 5% and will be fully redeemed in Aprit 2020,
This loan Is not secured
Opening Balance 12740 46682
interest accrued 867 718
Instaiiments 13662 13 662;
Clasing Balance 8854 12 749
Non-curmrant assets
Amortised cost 8401 96585
Current assets
Amortised cost 3253 3094
9 864 12 749
The municipality has not reclasstfied any financial assets from cost o amortised cost lo fair value, or from fair value to cost or
amortised cost during the curent or prior year.
There were no gains of losses reatised on the disposal of held to maturity financial assets in 2017 and 2016, as alf the
financial assats were disposed of at their redemption dete.
Loans and recelvablas past dus but not impalred
Loans and receivables which are less than 3 months past dus are not considered {o be impaired. At 30 June 2017 - Rl
(2018 - Rnil) were past due but nat impaired.
6 Fl jal assets by gory
The accounting policies for financial instruments have been applied {¢ the line flems befow:
7 Financid  Total
assets at
_amortised cost e
Other financlal assets 9654 8654
Other receivables from exchange transactions 1051029 1051 029
Othar ivablas from non: 1ge transactions 6414873 G414 873
Cash and cash eguivalents 6928628 & 928628
Trade receivabiss from exchange transactions 22 444 353 22 444 353
36 848 537 36 848 5§37
2R
2018 Flnanciat " Total T
assots at
| amortised cost
Other financis! assets 12749 12743
QOther recaivables from exchange transactions 1148855 1 148 855
Other racsivables from non-exchange transactions 5535910 5835910
Cash and cash equivalents 14 112 815 14 112 575
Trade receivables from exchange transactions 18894 127 18694 127
39 504 218 39 504 216
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- ) T 2017 2016
R R
(Restated:
8 invantories

Housing in process 55080 55080

Consumable stores 768 675 710275

Water 136 532 108 106

958 287 871 461

Stores issues amounted to R 1 557 605 and R 1 557 102 (2016),

Mo {nventory wrile downs were required for the year.

No inventory wera pledged as security.

Mo amourd included in inventory is carried al curent raplacement cost or NRV.

7 Other ivables from Il 1

Deposits 725123 695 183

Government Granis and Subsidies 168 842 158 842

Other recelvabies 20933 166 081

incorrect bank debit 1850

Propayments 165 114 158 696

Provision for bad debta: Other Raceivables {29 933¢ 29 933;
1 OELO-E_ 1 148 858

The ageing of olher receivabies from exchange transactions and not impaired s as follows: )

Cuyrent (0-30days) 1950 39374

31-60 days 136 148

81-80 days

91-120 days 165 114

> 121 days 883985 873333
1051028 4 14B 856
YT R EITRG

Other recelvablex pledged as security

QOthar ivables were not p d as rity.

)

Other receivables Is a financie! assets at amortised cost

Credit quality of other receivables from exchange transactions
The credit quaiity of other receivables from non-exchange rensactions that are neither past nor due nor impaired ¢can be

assessed by reference to hislorical irends and ather avaitable information.
Although credit quality can be assessed the municipality did not epply any methads to evaluate the credit quality.
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2017 2016
R R
[Rastated)
& Other receivables from non-exchange transactions
Property rates 4665 303 5373267
Cther receivables 1749670 162 643
8414873 5 §35 910
Prier pariod adjustment
Balanca previously reported 5407 784
20116: Erven 546/6 and 546/7 incorrectly fevied for rates - not in BCRM area (3 861)
Earler than 201€: Property Rates tariff for Parks not charged as for other Governmert properties 157 067
Earlier than 2016: Erven 54816 and 548/7 incorrectly levied far rates - not in BCRM area (25 026}
Earller than 2016: Erf 553 - Vacant erf in Cookhouse - service charges incorrectly levied 3613
§ 538 910
Property rates
Property rates 7034278 7 449 837
Pravision for bad debts: Property rates 2368875, 52 076 370-
4 565 303 5 373 267
Property rates age analysls
Current (0-30days) 382 896 312192
31-80 days 57 504 58 708
61-90 days 40 198 25088
91-120 days 34048 22 887
> 121 days § 519 832 7030763
- 7034 278 7 449 637
Cradit quality of ables from non. ge
The credit quality of other receivables from non-exchange transactions that are neiher past nor due nor irnpaired can be
assessed by reference to hislorical trends and other available information.
Although credit quality can be assessed the municipaiity did not apply any methods o evaluate the credit quality.
Allowance for impairment: Property rates
impairment balance prior year {2076 370) (1 989 140)
Contributions lo provision (296 578) (323 963)
Debt impairment written off against provision 3973 236 733
{2 306 978) {2076 370,
Other racelvables
Other recelvables
Employees overpayment on backpay 231831 231831
Provision for bad cebts: Employees overpayment {231831) (231 831)
Legal costs; Santam 1 578 160
Insurance claims 17 121 17 121
Provision for bad debts: Insurance claims (17 129} {17 121)
Employee overpayments 61891 50715
SARS UiF paid for Councilicrs 108 511 108 511
Other 3417
4 749 570 162 643
As at 20 June 2017, other receivables fram non-exchange transactions of R3 973 (2016; R236 733) were impalred and
provided for.
The amount of the provision for Property Rales bad debls was R 2 388 975 as at 30 June 2017 (2018 R 2 076 370).
The ameount of tha provigion for olhver receivables was R248 952 as at 30 June 2017 (2016: R248 852)
Other recelvables from nan-exchange transactions is a financial assets st amortised cost.
Other receivables from non-exchange transactions were not pledged as security.
Other fvables from non h tr t past due but not impaired
The ageing of amounts for properly rates past due but not impaired is as follows:
1 month past due 284078 §8 709
2 months past dug 55 868 24 587
3 monihs past dus 37915 21919
Oldsr than 3 months 4201798 4827735
4 579 859 4 932 850
Other raceivables from non-exchange fransactions past due but not impaired
Ofder than 4 months 170 051 139 116
170 061 T R (T
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2047 2016
R R
(Restated)
9 Trade receivables from exchange transactions
Grose balances
Eteciricity 18 4480 418 13 535779
Waler 13 889 104 113256733
Sanitation 1853 112 1685048
Sewerage 5 455 647 4973778
Refuse 9 508 456 8 837 865
Other 1317 084 1 184 508
T &0 869 831 41622 710
Trade racelvables pledged as security
Trade receivables were not pledged as security.
Trede receivables is @ financial assets et amartised cost
Prior period adjustment
Balance previously reported 41 788 581
20%6: Electrisily rasding Tor June 2016 was kept the same as for May 2015 7491
2046: Wrong electricity metex readings in June 2016 {110 631)
2016: Electricity meter was femoved and stif Jevied for basic charge and units which were estimated (21448)
2016: Vacant erf 553 Cookhouse service charges for watar, sewerage and refuss (3847)
Earfier than 2018: Vacant erf 553 incorrectly sarvice charges raised for water, sewerage and refuse 7T
~a1e22710
1a5s5: Allowance for Impalrment
Efectricity (3 945 869} {2 001 875)
Water {10 035 351) {8 000 472)
Sanitelion (1621742) (1 454 256}
Sewerage (4 059 521) (3661374}
Refuse (7 725 008) (6 898 538)
Other #1 037 9873 912 270
{28 425 478) (22 928 §83}
Not balance
Elactricity 14 503 548 11534 104
Water 3853753 3325261
Sandation 231370 210790
Sewsrage 1396 128 1312404
Refuse 2180 448 2039329
Other 279 107 272238
22 444 353 18 694 127
Electriclty
Current (0 -30 days) 0893779 8128042
31 - 60 days 1 543048 1355013
61 - 90 days 880 200 560 545
91 - 120 days 6868 055 585 501
>121 days 5448336 2895778
18 448 418 13 535 779
Water
Curmrent {0 -30 days) 1888972 1 447 967
31 - 60 days 514003 5006 042
61 - 80 days 321243 236 624
91 - 120 days 350218 235 848
>121 days 10 814 668 8 899 252
12 389 104 11326733
Sanitation
Current (0 -30 days} 42 142 41072
21 -60 days 16074 14 352
61 - 90 days 15414 14 373
91 - 120 days 15 032 13858
>121 days 1764 450 1681 281
1 853 112 1 665 048
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=== 2017 2016
R R
{Restated)
9 Trade r les from ™ jons {continued)
Sewerage
Currant (0 -30 days) 852 092 56z 21
31 - 60 days 154 327 154 717
&1 - 80 days 119 488 114 895
91 - 120 days 110 861 100 7851
>121 days 4418 881 4051 144
5485847 4873778
Refuse
Currant (0 -30 days) 917 9844 788 805
31 - 60 days 229 367 218168
61 - 80 days 190 691 176 630
91 - 120 days 180 176 162 981
>121 days 8386 978 7593 281
§ 905 458 8 937 365
Other
Current (0 -30 days) 56 802 78145
31 - 60 days 17 179 34 877
61 - 80 days 28917 18 141
91 - 120 days 25083 20980
>121 days 1182 013 1032 366
1317 094 1 184 509
S y of by cust classification
Consumers
Current (0 -30 days) 13 450 831 11034 302
31-60 days 2473998 2264 063
61 - 90 days 1554 251 1121208
€1- 120 days 1367 425 1130018
>121 days 32023326 26053112
50 860 831 41622710
Less: Allowance for impaimment {28425 478: £22 828 583
22484363 18694 127
Reconclliation of debt impairment provision
Belance at beginning of the year (22 928 583) (21 851 548)
Contributions to provision {8 587 056) {4 939 322)
Dot refief projact 890 106 15 928
Delbit impairment writlen off against provigion 2 400 065 3846 357

{28 425 478) {22928 583}

Fair value of trade recslvables from exchangs t th

Trade receivables from exchange transactions 22444363 18 694 127
The fair value has besn determined by using the face value of the outstanding capitat.

Trade receivables impaired

As at 30 Juns 2017, consumar debtors of R2 400 055 (2016: R 3 846 357) were impaired and provided for.
Tha amount of the provision was R28 425 478 as at 30 June 2017 {2018: R 22 928 $83)

Trade recelvables from exchange transactions past dus but not impaired

The ageing of amounts for exchenge Iransactions past due but not impaired is as follows:

1 month past dug 6 705 249 2064723
2 months past due 2017 495 963 184
3 marths past due 1187 368 937 502
Oldar than 3 months 2 398 021 7705012

12 308 134 11670421
Credit quality of r fes from ge tr fons

The credit quality of recsivables from exchange transactions that are neither past nor due nor impaired £an be
assessed by referenca to historical trends end other avalilable information,
Although credil quality can be assessed the municipatity did not apply any methods to eveluate the credit quality.
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N i 2017 2016
R R
(Restated)
1Q Cash and cash equivalents
Cash and cash equivalents consist of.
Cash on hand 4330 1890
Bank balances 34563897 1445 857
Short-term deposits 3480401 12651028
8§ 928 628 14 112 575
T T e

No restrictions exist with regard lo the use of cash.
Cash and cash squivalents pledged as colfateral
No cash and cash equivelents {or porlions {hereof) was pledged as security for any financial fiabilites.
The pality had the following beank accounts — e
Account number / description Bank statement balances Cash bovk balances |

30 June 2017 30 June 2016 30 June 2015 | 30 June 2017 30 June 2016 30 June 2015 |
ABSA Bark - Fixed deposit - 7 500 7500 7 600 7 500 7 500 7757
2053825035
ABSA Bark - Call account - 10124 481 10143 224
9067623600
Neadbank - Money market - 4378 4751 5123 4378 4751 5123
1263036023
Nedbank - Fixed deposit - 4 600 4 600 4 800 4800 4600 4600
18312481
Nedbank - Money markst - 76 302 73212 70 706 76 302 73212 7C 708
1263034756
Nedbank - 12 month Fixed depasit - 4 00Q 000 4236 575
37881100877
ABSA - Chegue account - 1 004 020 168 788 476 471 1004 620 168 788 627873
2200000008
ABSA - Cheque accoun! - - -
4064779134
FN8 - Cheque account - 2804 374 1185 300 254711 2455877 1281069 254711
62541421046
ABSA - Cheque account - {4 641) 3162
4061722786
FNB - Calt account - 3 387 621 8334 300 - 3367 821 8334 390 -
6259597005 .
Total 7 068 795 13778541 10930051 6924 208 14 110 885 11117 146

The municipality has a guarantee at ABSA bank to the value of R6 000 (2016: RE 000) relating to the personal bonds of ane municipal

emplicyes.
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2017 2016
R R
(Restated;
11 Investment property B o
2017 2018
Cost/ Accumuisted Carrying Cost/ Accumulated Carrying
Veluation dapreciation? Value v preciation/ Value
L impairment o _impairment
R R R R
Invesiment property 25885145 473 827 25 391 618 25 921844 _(4¥4 423, 25 8507 221
Reconcliation of investment property - 2017
Opening Additions Disposals Transfors  Deprecial impairy Total
— S — — loas —
R R R R R R R
Investmant properties: Land 19 532 544 {56 500) 10 476 044
Farms 4613 000 4513000
Buildings 1381877 158 203; 1302 474
25 507 221 {58 500) (58 203} 25 391 518
Reconcliiation of investment property - 2016
Opening Additions Disposals T Depreciation  Impairment Total
t ioss
R R R R R R R
Investment properties; Land 19 532 544 19 532 544
Fams 4613000 4613000
Buildings 1420 B8O 58 203: 1 381677
25 566 424 |59 203 28 607 221
[]
Prior period adjustment
Balance a8 previously reported 95 004 215
Change in Accounting Policy
The Municipality has retrospective impl ted Directive 11 being the Changas in measurement bases following tha inkia!
adoption of starciards of GRAP. Directive 11 has baen elscts to change ihe ent bases selected for alf Land and
Bulidings assets on the initial adoption of Standards of GRAP from the fair vahue method to the cost method. The application of
the new accounling policy will provide the municipality with more refiable, refevant and istent financial inh tion.
During the previous years, the municipality could not get reliable re-valuation methods to use each year and this tead to huge incresses
in the Fair value adjustments. Management then made a decision that the fair vaiue method was inappropriate and nesd o change to
the costing msthod by using Directive 7 issued in December 2009 and the approved valuation rofl of 2006 which was the closest before
implementing the GRAP standards. Therefora the following adjustments were made:
2016 Revarsal of Galn on re-valustion. {25 4565 917)
2016; Depraciation on bulldings not calculated. {59 203)
Earlier than 2016: Nett change on carrying vaiue (43 528 974)
Earlier than 2016: Incorractly included erven under Land in Investiment Praperty. Not municipal properly as per dseds office Information {344 350)
Eartier than 2016: Incorrectly included erf 420 (Somersst East) in ir Property - Buildings. Not municipal property +107 550:
28 6507 221

Rantal revenue from Investment properly. R139 654 (2016 R132 788)
Direct operating expenses arising from invesiment property that generated rentel revenus: Rnil (2016 Rnlf)

Pledged as securlty

No investmert property have been pledged as security for loans
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See rote 17 on finance leases for assels held under finance lease,

No praperly, plant and equipment has been pledged as secuwity for liabifities
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2017 2016
R R
{Restated)
12 Property, plant and equlp
o 2017 N 2016
Cost/ Accunmulated Carmrying Cost/ Accuntulated Carrying
Valuation depreclation/ Value Valuation depraciation/ Value
L _impalrment. tmpalrment
R R R R R R
Land 20129272 - 20129 272 20 129272 20129272
Bulidings 151 846 033 (78 507 608) 73138425 1439285674 {75015 887) 68912 817
Plart and equipment 1539 850 (1042 419) 497 231 1531917 (864 507) 867 410
Furmiture and fixtures 4 547 117 {3001 274) 1 545 843 4 541041 (2 596 193) 1944848
Motor vehicles 18 892 452 {6 045 380) 12847 092] 18950533 {4177 630) 14772 903
Office equipment 81861179 (4 398 979) 1 762 200 6641083 {4 434 265) 2206788
Infrasiruciure 904 013 869 (486 120 112) 437 803 757| 883 160629 (438 405 166) 444 755 463
wiP 17 360 249 - 17 360 249 29 695 665 28 695 665
Landfill stes 17884300 10 246 924+ T747376] 17994300 .8361281 8633019
Total 1142 284 121 569 362 876) 572 921 445] 1126 575 084 (633 854 899) 592 718 185
Reconcilation of Work in Progress (WIP) - 2017 ; B ~ I
Opening Additions Transfers Total |
TR R R R
infrastructure assets 25 622 236 11123913 {20 509 862) 16 136 267
Community essets 3654 315 4314 991 (7623 384} 345 922
Vehicles 119 780 119 780
PPE - Buildings 519114 333122 193 876; 758 260
25 895 666 15 891 808 (28 227 222, 17 380 249
Expenditure incuired to repair and maintaln property, plant and equipment
d in the St of P 2017 2016
Repairs and Maintenance 2917 877 3 543 168
Reconciliation of property, plant and equipment - 2017
Opening Additions Disposal. T S Depr i impairment Total
balance — foss
R R R R R R R
Land 20 128 272 20129 272
Buildings 68 912 817 7 717 358 (3491 751) 73 138 425
Plant 667 410 15484 {185 663) 497 231
Furniture and fixiures 1944 848 17270 (8 955) {408 300) 1545 844
Maor vehiclas 14772 903 282 927 {174 575) (2 034 163) 12 B47 022
Office aquipraent 2 206 788 544 347 (104 B22) (884 112) 1762 201
Infrestructure 444 755 463 20509 8563 (27 371 571) 437 803 755
WiP 29 685 665 15 891 BOG (28 227 222) 17 360 248
Landiitl sites 9833018 - +1 885643 7747 378
Tolat 582 718 188 18 761 834 (288 382) - (36 282 212) - §72 921 445
Reconcllation of property, plant and equipment - 2016
[ Opening Additions Disposals Transters Depreciat Impai Total
balance R loss
R R R R R R R
Land 20120272 20126 272
Buildings 60 757 618 2454866  (3300367) 68012817
Piant and equipment 723 485 131 758 (4 384) (183 440) 667 410
Fumiture and fixtures 20958 788 266 697 (543) {418 094) 1944 848
Mator vehicles 13492 813 2989 338 (301 749) (1 407 600} 14772903
Office equipment 2571640 532228 {48 452} (848 628) 2208788
Infrastructure 466 548 018 2967 858 (26 660 215) 444 755 483
WIP 26620412 8308 478 (5332 225) 29 695 665
Landfil stes 11 518 662 - 1885643 8633019
Total 815 467 809 12 318 501 (355 138) - (34 712 887) s 592718 185
Prior Period adjustment
Balance previously reported 592 086 623
2015: Depreciation not included for Road (FAR_7160}, wrongly deleted in assets register {288618)
2016: Depreciation incorreclly calculsted on Erf 2302 - Not Municipality property 10087
Earlier than 2016: Carrying value of Erf 2302 incomectly included in PPE. Not Municipality property (150 998)
Earlier than 2016: Carrying value of Road {FAR_7180) wrongly delsted in assets register 801 212
§92 718 18§
2017 2016
Assats subject to finance lease (Nat carrylng amount)
Vehicles and Plant 2343 542 3134822
Office equipment ) 233 448
2343542 3368283
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o o o ) BT TY A 2016
R R
{Restated)}
13 Intangible assets .
I' 2017 2018 |
Cost/ Accurnulated Carrying Cost/ Accumulated Carrying |
[ Valuation amortisation Value Valuation amortisation/ Vaiue |
impairment 1 | Impalrmant |
R R R R R R R
Computer software 18 768 (16 527, 2238 18 765 (14 836, 928
Reconcifiation of intanglble assets - 2017
[7" Opening Additions Disposat Ti s Amortisstion  Impairmant Total
baiance loss
Computer software 6 929 - - 14 681} - 2238
Reconclilation of intangible assets - 2016
Opening Additions Disg Tr: Amartisat Impairment Total
| bafance - — i toss
Computer software 11 620 . - (4 691) - 6 929
Cther Information
Fully amortised intangible assets st in use
Cartain compiter software packages (not material to the municipality's operations) with firite ussful lives which have been fully
depreciated are still in use by the municipelity to soms extent.
14 Heritage assets o I
2017 2016
Cost/ Accumulated Carrying Cost/ Accumulated Carrying
Vaiuation amortisation! Value Valuation amortisatian/ Value |
impal t | _ impalrment - i
3 R R R_ R R
458 067 468 067 458 067 458 087
Reconciliation of heritage assets - 2017
Opening Additions Disposais Transt Amortisation  Impairment Total
balance loss
458087 = =% - AsBOSY
Reconcillation of heritage assets - 2016
Opening Additions Disposals Transfers A i Impairment Total
balence - ) . = loss o
458 087

458 087 - - .
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: - . ) B T 2017 2016
R R
{Restated)
16 Employea banefit obligations
15.1 Post-Employment Madical Ald
Defined benefit glan
The Municipality offers employees and continuation members the opporiunity of belonging lo one of several medical schemes, most
of which offer & range of options pertaining to levels of cover.
Upon reliremant, an employss may contirie membership of the medical scheme. Upon a member's death-in-service or death-in-retirement.
the surviving dep s may by hip of the medical scheme.
In-service members wil receive a post-employment subsidy of 60% of the contribution payable should they be @ membar of & medicial scheme
Bt retirement.
Al continuation members and their siiglble dependents receive a subsidy of either (1% or 70%.
Upon a member's death-in-service or death-in-retirement the surviving dependants will continue to receive the same between 60% and 70% subsidy.
All subsidies are subject to & maximum of R3 942 for the year ending 30 June 2018, The maximum subsidy amount has been assumed o
increase in the futura at 75% of salary inftation.
Principat assumptions
Discount rate
Grap 25 slipulates that the choice of this rate shouid be derived from govermment bond yields consistent
with tha estimated term of the post-employment liabilities. However, where there is no deep market in government bonds
with & sufficiently ong maturity to match the estimated term of all the benefits payrnents , current market rates of the appropriate
term should be used to discaunt shorler term payments and the discount rate for fonger maturities shouid ba estimated by extrapolating
current market rates along the vield curve.
Consequertly, a discount rale of 9.63% par annum has been used. The corresponding index-inked yield at thie term is 2.54%,
These rales do not reflect any adjustment for taxation. These rates were deducted frem the yisid curve oblained from
the Jehannasburg stock after the market close on 30 June 2017.
These rates are csioulated by using 8 fiability-weighted averags of yields for the ifvea components of the liability.
Each component's fixed-nterest and index-linked yield was taken from the bond yield curve at thal companent's
duration, using an iterative process.
Financiat assumptions
Discount rate 0.69%
Health care cost Inflation rate 7.98%
Nett effective discount rate 1.58%
The next contribution rate increase is assimed to cccur at 1 January 2018,
Demographic assumptions
Average retirement age 63 (males)! 58 (Females)
Contiruation of membership at retirement 100%
Proportion assumed married at retiremen! 70%
Accnied lability Values
Carrying vatus
QOpening Accruad Liability 20 418 181 19 561 570
Sefvice cost 958 405 1006728
Interest cost 1852671 1701288
Benafis pald (602 724) (508 224)
Actugrial gain recognised in the year 1885 788, 11 342 181;
Closing Accrued Liability 21 749 725 ?_ﬂ 418 151
Non-currert fiabilities 21017 857 18917 797
Currert liabilities (Estimate of benefits payments expecled in the next annual perlod) 722 B6B ) 500 364
21740 726 20 418 161

The total liability has Increased by 8.4% (or R1 322 §64) since the ast valuation

The extent of unexpected increases or decraases In the liabiiity over the period from the previous valuation dale to the current can he
summarised in the following main components:

Actuarial Gain for tha pariod (885 789)
Contribution to Actuarial Gain: . _
Basis changes: Increase in net discount rate {2 388 147}
Subsidy increases {ower than assumed (14 528)
Aclual benefils vesting , greater than expectsd 102 380 |
Changes to membarship profile different from assumed i 1414 528 |
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- o 2017 2018
R R
(Restated)
15.1 Post-Emgloyment Madical Ald feontinue}
Net exp recognised in the of fi | parformance
Cument service cost 958 405 1005728
Benefits paid 802 724/ 1508 224,
Total inciuded in employ fated casts 155 681 497 604
A | Galn gnisad in of fi 1al performance {885 788) {1342 184}
interest cost included In Finance costs 1852671 1701 268
1322 564 856 6591
e
Estimate of contributions expested to be paid to the plan In the nexi financial year {722 868} {500 364)

Sensitivity analysis e accrued lia illions.
B  Assumpti | Change ] In-service | Continuation | Total | %change |
Central Assum tions Mg 8.785 21,741
Health care infiation 1% 13.040 10.451 23.491 8%
. -1% 10.654 9.046 19.700 5%
Dlscount Rate 1% 10.248 8919 19,167 -12%
| — 4% 1409 10.809 24901 15%
Post-retirement mortalk; AT 12.300 X 22421 3%
Avara e refl ae ) - 12.921 9.785 22.708 4%
Confinuation of membership -10% 10.800 9.785 20.585 5%
al retirement o
sithvity anaiysis -service and Interest Costs for the ending 30/06/2017
| | Current-Service |
|
Assumption | Change ; Cost Interest Cost | Total % change
Central Assumylions = 958 400 1862 700 2811100
Heaith care inflation +1% 1058 600 2031 100 3089700 10%
1% 832 700 1 653 700 2 488 400 -12%
Discounl Rate T [ 800 500 1793 200 2583 700 -8%
— 1% 1181700 1911000 3072 700 9%
Postretirement moaalit; ~1r 988 900 1918 600 2908 500 3%
Avera e reli ae } 13t 913 600 1907106 2820700 0%
Continuation of membership -10% 863 500 1726 500 2892 0CO -8%
at retirement _ _ e
st i les, Assets and Experienced Adjustments {R miltions
[ Ulebility Aistor, | 30/08/2013 | 30/06/2014 | S0/6/2016 | 30/06/2016 | 30/08/2017 |
| Accrued Bability 13661 16.235 19,562 20.418 21.741)
| Fair value of plan asset 0.000 0.00C 0.000 0.000 0.000
| Surplus/{Deficit) (13.661) 118.235) (18.562) {20.418) 21.741)
isto! experience adjustments: O
[ Experience ad] 30/08/2018 | 30/06/2014 30/08/201§ | 30f06/2016 ':wnsrzml__]
|Lishilities: :Gaini/Loss 1754 0.348 1.321] 10.086+ 1.502
| Rssets: GainiLoss: = o000l oooo|  0000] 0.000] 0.000]
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2017 2616
R R
{Resiated:
15.2 Lony Service Awards (LS4}
Defined benefit plan
The Municipality offers employees LSA for evary five years of service completed, to 45 years of service, inclusive.
in the morth thet sach "Compieted Service™ mi is hed, the employea is granted a LSA,
rincipat assumptions

Discount rate
Grap 25 stipulates that the cheica of this rate should be derived fram g it bond yieids consi with the
term of the employee benefit liabilities. However, whare there is no deep market in government bonds with a sufficiently iong
maturity (o match the estimatad term of all the benefit payments, curent market rates of the appropriate term should be used
to discount shorter term payments, and the discount rate for longer maturities should be estimated be extrapolating current
market rates along the yield curve.
Consequentty, a discount rate of 8,30% per armum has been used. The corresponding index-linked yield at this term is 2.55%.
These rates do not reflect any adjustment for taxation. These rates were deducted from the yield curve obtsined from
Johannesburg stock afier the market closs on 30 June 2017.
The fiability-weigthed average term of the total iability is 5.29 years.
Financial assumptions
Discount rate 8.30%
General salary inflation 6.12%
Nett discount rate 2.05%
The next contribution rate increase is assumed to occur at 1 July 2018,
Demograp pti
Average ratirement age 83 {malssy 58 (Females)
Accrued Jiagbitity Values
Carrying value
Opening Accrued Liabllity 3869 246 3650 7
Service cost 514 688 472 879
interest cost 307 £78 279 206
Expected Bensfit Vestings (448 287) (523 318)
Actuarial (gain) / loss recogrised in the year 1306 283: 120 312:
Closing Accrued Liabitity 3 935 967 3 8569 246
Non-current liabliities 3 401381 3 420 859
Currert fiebiiities (Estimate of benshts payments expected in the next annual period) 535 606 448 287

3 936 967 3 869 246
The total lisbility has increasad by 1.75% (or R67 721} since the last valuation
The extent of unexp i or d in the fiability aver the period from the previous valuation date to the current can be

sed in the foBlowing main cor Li:4
Actuaria! (Gain)/Loss for the period {306 263)
Corgribution to Actuarial (Gain)/Loss: o )
Basis changes: Increase in net discount rate (177 934)
Salary Increases higher than sssumed 79 085
Changes lo membership profile different from assumed 1208 304, |
Net exp | d in the of performance
Current sarvice cost 514 686 472879
Benefit Vestings 1448 287 1523 3183
Total included in employee related costs 68 398 {50 438)
Actuarial Gain recognised In stat of fi ial performance {306 253) {20 312}
Interest cost included in Finance coxts 307 676 T8
67 721 208 455
TSI A,

Estimata of benefit vestings in the next financial year (535 608) {448 287)
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- T o 2017 2016
R R
(Restated)
15.2 Long Service Awards {LSA) {Continuad)
Sensitivity analysls on the accrued Hability (R milHlons)
i Assumption | Chenge | Liabitity % Change |
Cenlral Assum; tions 3.937 |
Ganeral salary infiation 1% 4152 5%
[ - 1% 3.741 5%
Discount Rate 1% 373 -5%
e 1% 4167 5%
Average retiremant age -2yr 3.480 -12%
[ o o o 4473 14%
Withdrawal rates -50% 4278 %
Sensltivity anajysis on Current-service and Intersst Costs for the yaar snding 30/08/2017
=== - Current-Service o I
A ot Change Cost Interest Cost ‘ Total _% change
| Ceniral Assum tions - 214700 307 600 822 300
|Geneml salary inflation 1% 554 300 328 000 830 300 7%
-1% A79 200 290 800 770 000 -5%
|Discount Rate 1% 481 900 324 200 804 100 2%
L 1% 551 900 288 600 840 500 2%
|Average relirement age -2yf 474 300 264 200 738 500 -10%|
2.0 568 400 351 500 919 800 12%
[Frorass aes — W -50% 558 700 337 60D 638 300 14%]
History of Nabilities, Assets and Experienced Adjustmente (R millions}
{ Liability History 30/06/2016 30/06/2017
F.cemed liabiiity 3.859 3.937)
Fair vaiue of glan asset 0.000 0.000
{Surpiusi{Deficit) {3,869} (3.957'
History of experience adiustments: Galns and Losses (R millions}
[ Experience adjustmenta [ soeowizonT |
E=—e————————— L !
|Lisbilities: 1Gain-fl.oss | 0.128.|
|Assets: Gaint Logs: [ 0.000|
Total Employee benefit gati
Post-Employment Medical Aid 21740725 20 418 164
Long Service Awards 3936 967 3 868 246
25 677 692 24 287 407
e g
Non-current liabiliies 24419218 23338756
Current liabilities 1258474 948 851
25 677 682 24 287 407
o
Prior period adjustment
Belance previously reported 20 418 181
2016: Movemert of Long Service Awards not previously calculated and provided for in 2016118 208 455
3 660 791

Earlier than 2016: Long Satvice Wards nol calculated and provided for 2s a Employee beneflt obligation
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2017 7016
R R
\r
16 Other financial Habilities
Held at amoriised cost
Standard Bank 2778316 3300 000
Absa Barnk loans 8 584 300 11 580 140
11 363 618 14 880 140
A loan of R2,5 milion was taken up from ABSA Bank on 08/0812012. Ths fina! instalimert of
R321 880,34 (9.74%) was pald in June 2017 and which was paid over a period of 5 years.
A Further loan from ABSA was taken up on 5 June 2016 for R13 000 060
at a fixed interest rate of 6.62%. instaliments of R1 675 282 wil be semi-yearly payable.
Tha Municipslity budgeted to redeem this loan in fll on 30 November 2016 but becausa of a cash shortage
it was not possible.
On 30 June 2016, a loan of R3 300 000 was also taken up from Standard Bank for the financing
of vehicles purchased during the year at 3 fixed interest rate of 11.55%. Instaiments of R443 845
will be semi-ysarly payable.
No defauits or breaches or re-negotiations of the terms and conditions occurred during the year.
The ABSA Bank Joans are not secured, but the following covenants are appliceble for the R13 000 00Q loan:
1. Consumer debtor's collection rate to ba maintained at >65%,
2. Net cash from operating activities to interest baaring debt not to deleriorale below B0%, and
3. Tolai Intsrast baaring debt to annual operating revenue not to exceed 40%.
The Standard Bark loan is not secured , but the following covenants are also applicable for the R3 300 000 foan:
1. Debt to Revenue ratio; to be mainlgined st a leve! that is less than or etusl to 50%.
2. Billings 0 cx ion rate i ba od at a level that is greater than or equal to 87.3%.
3. interest paid 10 total cost to be meintained at & level that is less than or equal to 7.5%.
Non-current liabifities
At amortised cost 8134684 11382739
Current fiabilitles
At amortised cost 32284832 3477 401
11 363 616 14 B8O 140
Prior period adjustment
Norn~current lisbilities
Atamortised cost - Previous balance et 30 June 2016 2779318
201€: Adthough the Municipality budgeted in 2016 to seitle lhe R13m loan in November 2015, it was not possible because of cash flow concems 8602 423
Prlar period adjustment 11382 739
Gurrent liabllities
At amortised ¢ost - Previous belance 2t 30 June 2018 12080 824
2018 Although the Municipality budgetad in 2016 to settie the R13m loan in Novembsar 2018, it was not possible bacause of cash flow concems 8603 423,
3 477 401
Opening Balance 14 860 14D 14 243013
toan received 3300000
Interest accrued 1483 048 1314052
Payments i4 988 572, 13 893 925.
Closing Balance 11 383 616 44 860 140
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o 2017 T 2016 i
R R
{Restated)
17 Financa |lease obligation
Minimum lease payments due
- within one year 1058 121 143063
- In second to fifth year inclusive 1 578 738 2 633 859
2633850 4064 450
less: future finance charges +345 641 642 875,
Present value of minimum lsase payments 2 288 218 3421815
Present value of minimum lease payments dua
- within one year B58 £89 1133398
- in second to fifth year inclusive 1429629 2288218
2 288 218 3421615
N
Non-current liabilities 1426 629 2288219
Current iabifities 858 580 1133 308
2 288 218 3421615
A NI
It is municipality policy to lease certain plant and equipment under finance leases.
The averags leese term was 3- 5 yoars and the average effective borrowing rate was between 9.30% and 8.55% for planl and 14.2%
for office equipment. Interest rates are linked to prime at the contract data. No amangements have been ertered into for contingent rent.
The municipality’s obligations under finance leases are secured by the lessor's charge over the Isased assets. Refer lo note 12.
Property, plant and eguipment for the carrying vatue of assets subject to finance iease.
There are no subleases
Defauits and breaches
There ware no default during the period of principal, interast, sinking fund or redemption terms of loans payable.
18 Unspeni conditional grants and receipts
Other grants 4 187 603 6 339 006
Unfuifiled conditions and other cantingencies attaching 1o government assistance has been recognised s per the following table lotalling R4 197 603
Where coniticns have been met, the amounts were recognised as revenug and is shown under the trensfer columns par the follawing table.
The municipality compliad with all the canditions attached to the grants / allccations.
These amounts are invested in a ring-fenced investment untit utlised
Grant description Unspent o eip Adj " Ti " Transfer Unspent
balance 1 written off operating capital balance
- S expenditure expenditure 2017
Municipal infrastructire Grant (MIG) 5712343 13 666 000 (683 300) {18 605 043)
FMG 16256000 {1 304 494) (220 506) -
Youth and gther taurism upgrades (SBDM) - 700 000 700000
DR WH CRAIB TRUST 13015 13015
Fire end Disaster 208 000 (472 DDOY 435 000
Depant Sport: Library admin cost 2 300 000 {2 300 000) -
EPWP 1008 000 {1008 000) .
ACIP Water conservation 308 177 308177
INEP Grant . 5 000 000 (2 448 500} 2 551 500
Abafaz Rural Project (LED) 150 000 (71762) 78 208
Resowcing Youth Centre (LED) 102 703 102 703
MRM Programme B 000 8000
Craft Project (LED) 52 768 —__ — 162 768+ ___*
€ 338 006 25 215 000 - (5 892 354) 121 464 049 4 197 603

The municipality recsived certain grant aliocations during the yesr from various public emtities (amaunts disciosed apove per
project / allocation) - these receipts / grant affocations had to be utiised for the following main purposas:

National Treasury (MIG, EPWP, & FMG) : Municipal systems improvement and financial management projecis
and Municipal Infrastructure {(MIG)

Sarah Baardman District municipality: Firs fighting, LED Prajects and Moral Regeneration movemsnt (MRM}

Eastern Cape Department of Roads and Public Works:  Labour intensive projects to promote job crealion for unemployed peopls

Department of Spart and Agricuiture: Admin ycost for Lib

INEP Electricity upgrading
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2017 2016
R R
(Restated)
18 Provistons
Reconciliation of provisions - 2017 A N = —
Opening Additlans Utilised during Total
S - the year L
Enviranmental rehabilitation 23630 802 2285 917 - 25 926 518
_ 23 630 602 2 295 917 - 26 828 §18
S
Reconciliation of provisions - 2016 _ o . _
| Opening Additions Utilised during Tatat
____ Balance the year |
Enviranmental retabilitation 21622 930 2007 672 236308602
21622 930 2 007 672 ~ 23 630 602
2017 2018
Hon-Current Nability
Amortised cost 25828518 23830602
26 926 518 23 630 602
——
Environmental rehabllitation proviston
The above rehabilitation provision includes the three towns of Somersel East, Coakhouse and Paarston,
Al landfill sites financial implications and valuations are determined in terms of Section 28 of the National Environmental Management Act,
Act nc. 107 of 1698,
The sffective date of all valuations was 30 June 2017 and wes dons and certified by Mr. S Nel, Professional Enginesr, from Bosch Munitech,
In Calculating the provision for rehabiftation, the foliowing have been intluded:
Direct contract costs
indirect Professionel Fees
Indirect disbursements
Escatation
No rehgbilitation has taken place on Cookhouse or Pearston landfill sites during the current year, while covering has parlly taken place al Somerset East landfill site.
Fencing at Cookhouse (316m) and Pearsion (621m) has been vandalised and needs replacing. while aprox 10% of Somerset East {121m} requires replacing.
Mornetary vaiues for landfill sites et 30 Juns 2017: Cookhause R 1529513
Pearsion R 4307 611
Somerset East _ R20089385
R 25 826 318
20 F Trom hange tr }
Trade payablss 14 841 204 13283817
Payments received in advanced 5230 86 339644
Accrued lsave pay 4 874 660 4 831608
Acerued 13th cheque 16875 585 1641728
Accrued performance bonus 766 421 575 588
Employee cost in arears
Retention on Capital Projects 1026734 567 842
Previous employees of Dev Agency 813694 813694
Deposits received 160 498 126 382
24 889 180 22 180 300
Prior period adjustment
Belance previously reported 213889402
2016 Payment of Audit Commitiee mamber fees for June 2016 invoice received late 5500
2016: Payment of Audit Commitiee member fees for May 2016 invoice received late 14711
2016: Security duties not paid in previous year because of SCM requirements not adiere o 103 346
2016: Labaratory charges for testing of water samples for chemical analys dene in 2015/16 11454
2016: Acting allowance for PMU Techriician who acted as PMU Manager not paid according to legisiation 126504
2016: Invoice from Afrox for Cxygen incorrettly issued and shown under payabies for 2015116 {1009)
2016: Security duties not paid in previous year because of SCM requirements noi adhere to 14 488
2016: Invoice from Afrax for Oxygen incorrectly Issued and shown under payables for 201516 (149
2016: Dupticate Town Hall deposil refunded, paid back by recipient in October 2016 {245)
Earlier than 2016: Invoice raceived for Botha Vervoer Trust invalid, but shown as expenditure in 2014/15 (443)
Earlier than 2016: Invoice received for Botha Vervoer Trust invalid, but shown as expenditure in 2014118 {3 164)
Eartier than 2016: Acting allowence for PMU Techniclan whe acted as PMU Manager not paid according to fegistation 20017
22 180 300
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2017 2016
R R
(Restated)
21 Trade ana other pay from pon-exchang
Trade and other 56 700 254 717
22 VAT payabie
VAT 3074 334 2754 507
Priotr perlod adjustment
Balance previously reportad 2772 563
2016; Elactricity reading for June 2018 was kept the same a5 for May 2016 932
2018: Wrong electricity meter resdings in June 2018 (13 587)
2016: Electricity meter was removad and stili levied for basic charge and units which were estimated (2634)
2016: Security duties not pald in previous year because of SCM requirements not adhere to {14 488)
2016: VAT disafiowed by SARS on VAT assessment during 20156/16 audit 837
2016: Inveice from Afrox for Oxygen incorrectly issued and shown under payables for 201616 141
2016: VAT incorrectty levied on erf 553 - Coockhouse: Vacant eif - no service charges (256}
Esrliar than 2016: VAT incorrectly levied on erf 583 - Cookhouse: Vacant erf - no service charges {1646
Eadier then 2016; VAT disaflowed by SARS on VAT assessment during 2015/1B audit 12185
Eartier than 2016: Invoice received for Boths Vervoer Trust invalid, but shown as expenditure in 2014/15 443
2 754 507
VAT is payable on the receipts basis. VAT is clzimed from and paid aver to SARS only once payment is made on a tax irvoice
ar payment is received from deblors.
23 Consumoer deposits
Electricity & water 2421028 2482571
24 Financlal Habllities by category
The accounting policies for financial instruments have been applied lo the line kems below:
Financial
liabillties at Total
amortised cost
2097
Other financia! liabilites {11363 616) {11 383 616)
Finance legse (2 288 218} {2 288 218)
Trade and other payables from non-exchange {55 700) (65 700}
Payables from exchange transaclions 115 284 134, 119 284 134+
2018
QOther finarcial lisblities (14 8BD 140} {14 860 140)
Finarke lease (3421615) (3 421 615)
Trade and other payables from non-exchange {254 717} (254 717}
Payabies from exchange iransactions +17 008 048: 117 008 048:
135 545 520: 135 645 5201
SEEE TR
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2017 2016
R R
{Restated)
28 Revenue
Property rates 11152 026 10093 914
Service charges 112 032 712 97 320 926
Rental of facliities and equipment 47 063 62 668
Interast received (trading) 3847 706 3151422
Interest received 1281204 1446 111
income from agerncy services 885 336 &75 918
Fines 71800 58 880
Licences and parmits 831 847 745 187
Government grants and subsidies 72921953 70588 771
Fees sarmed 438 321 864 125
General 878 481 834 911
Private Work 121 308 162 942
Gains on disposal of assets 85 416
Gain on investment properties fair valuation
Other income 2 577 533 733 847
207 212 6%4 188 760 530
Prior Period adjustment
Balance previousty reported 212 332883
2016: Change in esti =) tmant properties change from re-vatuation mode! to cost mods!: Reversal of Gain on re-valuation. (25 455 918)
2016: Electricity reading for June 2016 was kep! tha seme as for May 2016 6658
2016: Wrong etectricity meter readings in June 2016 {97 044}
2016: Electricity meter was removed and still levied for basic charge and urils which were estimated (18 812)
2018: Erf 553 Cookhouse - incorrect service cherges on Watsr, Refuse and interest (3 387)
2016: Erven 548/8 and 54577 incorreclly levied for rates - not in BCRM area i3 B61:
186 760 530
The amount included in revenue arising from exchangss of goods or services
are as follows:
Service charges 112 032 712 g7 320928
Rental of faclitiss & equipment 47 083 62 866
Interest received - trading 3 847 706 3151422
Interest receivad 1281 204 1446 111
income from agency services 685 336 675818
Licences and permits 631847 745197
Fees eamed 498 321 854 125
General 878 481 834 911
Private Work 121308 162 842
Gains on disposal of assets 65416
Miscelianeous other revenue 2123467 733647
122 612 848 106 017 866
The ¢ Included In daing From nom-exchangs & i5nallaas P S S = B
follows:
Properly rates 11 152028 10 093 914
Fines 71800 59 980
Cther income 454 066
Govemment grants & subsidies 72921953 70588771
~ 84539845 80 742 865

CoRectability of amounts

At ths tima of initial cecognition of revenus it is inappropriate to assume that the collectability of amounts owing by individua!
recipionts of gonds and sarvices will not occur due to the fact that the municipality has an obligation to coflect afl revenue.
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R R
(Resteted)
28 Propaerty rates
Rates racaived
All properties 11152026 10 083 814
Valuations
Agricultyral 3098 032 400 3 10% 701 300
Commercia! 128 452 850 125 481 150
Guovernmert - infrasiructure 1437 100 1394 100
Residential 475 218 100 470 754 300
Government - Cther 330 342 €00 330 342 800
4 033 483 050 4029 873 450
Valuations on land and buildings are performed evary 4 years. The last genaral valuation came info effact on 1 July
2012 Inferim valuations are processed on an annual basis to fake into account changes in individual property vaiues duse to
alterations and subdivisions. The next general vatuation will be done on 1 July 2019.
Rates are lavied on an annual basis with the final date for payment being 30 June 2017 (30 June 2018). Interest at prime plus
1% per annum (2016:prime plus 1% per annumy, is levied on rates oulsianding one morth after due date.
A general rate of 0.00088 for agricufiurel properties, 0.00834 for business properties, 0.00785 for residential propertias,
0.00119 for govemiment infrastructure properties and 0.01563 for govemment properties is applled to properly valuations to
determine assessment rates {20186: 0.00063 - agricultural properties, 0,00847 - business properties, 0.00723 - residential
properties, 0.01421 - govemment properties and 0.00145 for Government infrastructure). Rebates of the first R16 000 on the value
of rasidential properties and the ficst 30% on tha value of govemment infrastructure properties are granted. (2016: R15 000 - resicential
properties and 30% govemment infrastructure).
27 Service charges
Sels of elsctriciy 90 1564 712 79283 702
Sale of water 12 535 287 9398 358
Sewerage and sanitation changss 4075203 3763819
Refuse remaval 5008 845 4655734
Other service charges 258 665 239213
112 032 712 67 320 928
Electricity Iosses incurred during the year - R11 048 032 (22%) - 2016 R11 088 838 (24%)
Water losses incurred curing the year - RE 535 026 (48%), - 2016: RS 200 721 - (50%)
28 Investment revenue
Interast revenue
interest 567 719
Bank 1280637 1445 352
1281204 1446 111
The amourt of R1 281 204 (2016; R1 448 111) i included Lnder revenue arising from exchange transaclions
29 nt grants and subsidk
Equitable share 44 713 000 44 654 000
Govemment grant - MIG 10378343 15 268 657
Govermment grant - FMG 1625000 1 600 000
Provincial and District Murnicipakity grants 4757 110 7 517 114
Govemment grant - MSIG 930 000
Govemment grant - INEP 2 448 500
National Lottery 600 000
National Traasury - MFIP 18000
72 21 (13 ] 70 588 771
30 Other Incoma
Insurance claims 244788 117 856
Donations received from the District Municipatity 454 068
Biitong festival 342 508
Housing 111 850 106 657
Cashier surplusses 1208 3021
Admin Fees 2387
Recovering legal costs 1503 651
SDL Glaims 148 304 121310
Old consumer debt recovered 85702 27 835
Settiement discount 16600 590
Sub-divisionirezoning fees 9879 13 970
2 577 633 73% 647
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2017 2015
R R
|Restated)
31 Employee ralated costs
Basic 48 375 857 45 807 898
Borwus 2289 183 2193882
Medical aid - company contributions 2870118 2 353 008
UIF 438 616 412786
WCA 581384 458 363
SDL 726 304 502 081
Leave pay accrued 862 118 1178138
Post-employment benefits - Pension - Defined contribution plan 355 681 497 504
Long Service Awards plan 86 398 (50 439)
Traved, motor ¢ar, dation, istence and athar 1474 985 2023814
Overlime payments 3227 250 2684418
13th Cheques provision charge 1675 585 1641725
Other gliowances 3408 331 2827 030
Bargsining councit 161 27615
Other contributions 2 551 2007
Pension contribiions {employers contributions) 7711727 7 183 267
73 895 188 69 831879
Prior Period adjustment
Balance as previously reported &9 766 814
2016: Acling allowance for PMU Technician who acted as PMU Manager not paid according to legisiation 126 504
2016: Movement of Long Service Awards not previeusly talculated and provided for In 2015/16 (50438
£9 831 879
B, lon of " g
Annual Ramuneration 1026 548 918 878
Gar Allowaace 120 000 120 000
Contributions to UIF, Medice! and Pension Funds 1877 1872
1148428 1041 750
of ¢htef fl officer {Vacant from 1 November 2016 to 31 January 2017}
Annual Remuneration §35780 793 459
Car Aflowance 70000 60 000
Centributions to UIF, Medical snd Pengion Funds 1408 1872
Leava days paid out 166 824 8321
874 012 864 Gg
Remuneration of manager - corporate services
Anrwal Remuneration 821 042 733450
Car Allowance 120 000 120 000
Contibutions to UIF, Medical and Pension Funds 1875 1872
242 917 855 331
Remy tion of ger Y services
Annuat Remuneration 821040 719393
Car Allowarnce 120 000 120 000
Contributions to UIF, Medical and Pension Funds 1 877 - 1872
942 917 841 265
ation of ger - infr
Annual Remuneration 788 701 701 118
Car Allowsance 152 340 152 340
Contributinns to LIF, Medical and Pension Furkis 1878 1872
942917 356 331
32 Remuneration of councillors
Previous Councillors
Mayar: NM Scott 83 369 730832
Chairperson: impac WH Greelf 33708 285423
Chairparsor:. Community Services M Nontyi 33708 285 423
Coungillor CF8 DuPreez 26792 234 807
Councillor NG Mijlkelo 26792 234 807
Coungcitlor Z Funisalo 26833 234807
Councitlor MK Mali 26792 234 807
Councior RM Bradfisid 26792 234 807
Current Councillors
Mayor, BA Manxowent 680 281 285 423
Chairperson: Impac NP Nkonyeri 310411 285423
Councillos KC Brown 244 260 234 807
Councillor P Sonkwala 222133
Counclilor J Martin 222133
Councillor F Brown 222133
Coungillor C Du Plessis 222133
Councilior A Hufkie 2719 191
Councillar T Grootboom 250603
Coungiller M Kwatshu 276 870
Councilior T Xakaxa 222133 -
3 447 D47 3321 166
In-kind benefits
The fotiowing Councillors received benglits in-kind:
Councillor NG Mijikelo 14100 224 920
Chairperson: Technica! Services NP Nkoryeni 19500 25 850
3 4B0 647 3 574 936
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R R
(Reslatad)
33 Debt impairment
Aliowance for impairment 8 883634 5310340
Debts written oft 4529764 3 094 507
13413 298 8 404 847
34 Finance costs
Trads and other payables 1404 356 1311052
Finance taases 236 035 433 820
Interest cost - Landfilt sites llabiity 2 295 917 2007872
interest cost - Long Service Awards 307 575 270 206
Interasi cost - PRMA Kabiity 1952671 1701268
6 166 554 ] n_uag
interast expense Is calculatad using the effactive interest rate.
Prior Period adjustment § 453 822
2016 Interest on Long Service Awards not previously calculated and pravided for in 2015/16 278 206
5 733 028
35 Bulk purchases
Electricity 73 694 658 66 874 450
Watar 1 162 133 1122 132
74 856 7% 67 996 5§82
36 Genaral expenses
Advertising 382872 283 91
Auditors remuneretion 2684 555 381785
Bank cherges 119 575 155 967
Consuiting and professional fees 2248 208 2723614
Consumables 216 251 270425
Danations 3 500 8120
Entertamment/Music Festival 186 121 o8 727
Insurance 723278 498 046
Conferances and seminars 41 967 57 462
Rentals ad hee 213263 247 869
Refuse Bags 290 949 281741
Magazines, books and periodicals 5614 20092
Fue! and oil 2 504 095 2684 968
Printing and stationsry . 1007 920 7 025 308
Protective clothing 238036 264 684
Security (Guarding of municipal property) 801 756 1104 831
Telephene and fax 2722578 2742010
Trensport and fraight 2754 1262
Training 26 987 91480
Tille desd search fees 11056 25773
Tourism development 333035 370000
Licencas 683078 §23 348
Slipends - ward commitiee 53000 871570
Agancy services: Cacadu Dev Agency 8§77 500 720 000
ObsoleteX{surpius) stock {8787} 2415
Conditional grant axpenditure 1644163 2252798
Cashiar shortages/deficits 1201 29
Chemicals 364 916 §12122
Valustions expenses 82075 T8 118
L.aboratory lests 56 187 64 161
Recharges t¢ Capital Projects {194 836) (124 407)
Other sxpenses 1 084 908 1882 236
19 246 774 24 34441_2
Prior Perlod adjustment
Batance previously reported 24 210659
2016 Invoice from Afrox for Oxygen incorreclly issued and shown under payables for 2015/16 {1009)
2016: Laboratory charges for testing of water samples for chamical analys done In 201516 11454
2016: Security duties not paid in previous yesar b of SCM requi nts not adhers to and not included in payables 103 346
2016; Fruitiess, wastefull expenditure: Duplicate Town Hak deposit refunded, paid back by recipient in October 2016 {245)
2016: Payment of Audit Commitiee member fees for May and June 2016 and not inciuded in payables 20211
24 344 416
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2017 7016
R R
(Restated)
38 Bensral expenses (continued)
Other expenses
Ward committees 2440 5870
Various special events 138 098 195 393
Mester connections 20019 2800
Levies-SALGA 763 B95 697 272
Alien Vegetation 1130 2288
Privale Works 12102
Library Events 2501 20957
Mambership Fees 14 526 6671
Pravention of apidemics 480
Fruitless, wastefull, unauthorised expenditure 271700 814 784
Prodiba 97 644 86712
Medical expenses 19948 8752
Awareness campalgn 5072 4 587
Disaster assistance } . Bas 3558
foagor 7661236
37 Auditors’ remuneration
Audit Fees 2 684 555 3 817 856
No amount 16 the Audior General was outstanding at 30 Juns 2017
38 Net cash flows from operating activities
Surplus/(deficit) (21 988 610} {30 413 881)
Adjustments for:
Depreciation and amortisation 36 326 106 34 776 881
(Gain) / Loss on sale of assels and liabikties {65 416) 322477
Grant revenus with transfer of assats (286 074}
Firance costs (finance leases) 296 035 433 830
Debl impairment 13413 388 8 404 B47
Mavement in retirement benefit assels and fiabiities 13225684 856 501
Mavement in Long Service Awards Liability 67 721 208 465
Movements in provisions 2205917 2007 672
Changes In working capital
{Increase}/decreass in inventaries (86 826) 265268
{Increase)/decrease in other receivables from exchangs transactions 97 826 2134188
(Increase)/decraase from other receivables from non-exchange transactions {1175 541) {1637 893}
{Increase)/dacrease in Trade raceivables from exchange transactions {15 867 046) (8 B43727)
Increase/(decrezse) in payablss from exchange transactions 2 508 880 1622 585
Increass/(decrease) in VAT payable 318 827 569 328
Increase/(decrease) in trade and other payables from non-exchange (198 017) 112 168
Increase/{decreass) in unspen! conditional grants and receipls (2 141 403) 5 128 503
Increasel(decrease) in consumer deposits 4% 945: 224 965
13796 398 18 171 967
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R R
(Restated.
39 Commitments
Authorised capltal expenditure
Already contracted for but not provided for
Infrestructure related projects 10 400 388 13119697
10 409 388 13 119 697

This commitled expenditure relates to Infrastructure projects and will be finsnced by Governmen: Grants.
Opaerating leases - as lessae (expanes)

No operating leasas were paid for in the 2017 financlal year,

Operating leases - as lassor (inzome)

Certain of the municipality's property is held to generala rental income. No lease agreements are in place and tenanis rent the
respaclive prapertios on a morth to month basis. There are no contingert rerts recelvable.

44 Contingencies
Contingent llabilitles
Matter: Bive Crane Route vé RM Brown
Plaintiff has instituted a summons against the Murdcipality for the amount of R46 215.75 plus interest frem 13 August 2013 up te date of payment
in respect of a boundary fence which was erected when the existed one hed faflen Into a stae of disrepair. We gre awaiting the outcoms of the special
plea that will be heid on 31 October 2017.

Matter: Blue Crane Route Municipality vs Vartous Employees
The following Labour matters is st ongoing :

MName of Employes Labour Case dutails Further enticipated costs
Ms G Sammy Dispute her remuneralion R38 428

This amount exchudes the munici~akit,'s  ossible abliation should the claimant be successful

1 Hendricks & other "|Re-emplayment in terms of Agreement  |R 60 000

. o o This amount excludes the municialit.'s - cssible obll ;ation should the claimant be suc essful
Yolisa Qola Dispute the recovering of siudying cost R20 238

Contingent assets

Matter: Biue Crane Route Municipality vs Austin & Evans Abattoir
In lerms of the Municipality's Water supply and Sanitation services By Laws & compllance nolice was delivered to Austin & Evans for iis fallure
o comply with said legisiation, relating to the disposal, dumping or deposit of effiuant was in Somerset East.

Matter: Blua Crana Route Municipality vs Autumn Ster/Claasssn
The malter is on going. The Municipality's prospects of success remains strong and should be able to obtain an order for rspayment
of approvimately R1 561 737 (Autumn Star} and R3 602 190 {Claassen). Legal costs of R134 994 was already recovered during the financlal year,

Matter: Blue Crans Route M pality ve A § P
The Municipality appeal was successful, but Bili of costs has not been taxed yet. The total claim amount is R25 000.
The fite of Mr Swaneposl got lost and there is now a delay In finalising this matter.

Matter; Blue Crane Route Municipality vs P January

P January was employed at the Municipality and resigned on 31 March 2017 After she lefl it was discovered that salary was paid while her
sick leave was exhausted. The possible overpayment is according the Muricipslity's calculation approximately R170 000. The

Municipality tried to recover this from the pension fund but was unsuccesful. An application s in process with Ihe legal presentation.

Conti t from p! year (Deletad from contingencies)

Matter: Blue Grane Route Municipality vs A Afrikaner
During January 2008 a child was shocked by electriclly wire In Pearston. After a paymenl was made in 2012, a further summons was issued against
the Municipality in Sep 2015 claiming damages of R4 320 000. The plaintiffs case was dismissed with cost on 30 March 2077,

Mattor: Blue Crane Route Municipaiity v South Africa Local Authorities Pension Fund
During June 2016 the Muricipality received a letter of demand in terms of which SALA Penaion Fund is clgiming an amount of R176 801.
This matter has been setiled ot of court and wili not appear again.

Matter; Blue Crane Route Municipality vs Santam Insurance Limited

Tha decision of Judge Roberson after the trisl was in the Municipality's faviour and the amount of R1 579 167 was paid in July 2017
This amount has baen accruad for and ks incluged in the stalement of Financial Performance.
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2017 7616
R R
{Restated
41 Related partles
Contract dad to supplisrs in the service of the ctate
Aurecon (PJ Hendricks Is in the service of The Naticnal Metrology Institute of SA) 1005 842
Ebusha General Trading (Director's daughter employed by the Provincial Department ) 190 868
Contracts awarded to close family members
Inkoleko Trading (Owner is husband of Councilior NP Yantolo) 14 150
Ezithathwinl Pty Ltd (Owner is sister of Councilior NP Yantolo) 9150
42 Prior period adjustments
During the preparation of the municipality’s annua! financial statements, a number of prior period errors (pericds before 2018),
effecting various balences were noted. These errors were corrected refrospactively.
The comaciion of the error{s) and change in estimates/accounting poficy results In edjustments as follows;
Investmant Propsrty (Note 11}
Earlier than 2016; Incorreclly included erven under Land & Investment Property. Not muriclpal property 88 per deeds office infarmation (344 350}
Earfier than 2016: Incorrectly included erf 420 {Somerset Easl) in investment Property. Not municipai property (107 550}
Eartler than 2016: Change in A ing Policy - it propertles change from re-vaiuation modsat to cost model:Nett change on carrying value 143 529 974«
|43 £81 874
Property, Plant and Equipment {Note 12)
Eartier than 2016: Carrying value of Road (FAR_7 160) wrongly deleted in assets register 801212
Earlier than 2016: Carrying vaiue of Erf 2302 Incorrectly included in PRE. Not Municipality proparty — +150 999:
850 213
Employee Benefit Obfigation {Note 16)
Earlier than 2016 Long Service Werds not calcutated and provided for s a Employee benafit obligation {3860 781
Other from non ge t ctions (Note 8}
Earler than 2016: Property Ratas tanff for Parks not charged as for other Government properties 157 067
Earlier than 2016: E 553 . Vacant erf in Cookhouse - Service charges incorractly levied (81)
Earlier than 20186: Erven 546/8 and 54677 Incorrectly levied for rates - not in BCRM area 125 028
131 987
Trade recer from exchange t i {Note 8} S
Earller than 2016: Incorrect levies on service charges on erf 553 In Cookhouse {7738
Payabies from exchange transactions {Note 20}
Earlier than 2016: Involce received for Bolha Vervoer Trust invalid, but shown as expenditure in 2014/15 3607
Earlier than 2016: Acting allowance for PMU Technician who acted as PMU Manager not paid according to legisiation i20917:
‘11 310!
VAT Payabie (Note 22)
Earlier than 2016: VAT disaliowed by SARS on VAT assessment during 2015118 audit (12185}
Earfier than 2016: incorrect VAT jevied on service charges on erf 553 in Cookhouse 1646
Eartier than 2016: Invoice received for Botha Viervaer Trust Invalid, but shown as expendibure In 2014/15 E 1443
:10 982l
A o surplus adj (Earfier than 2018)
Investrnent Froporty 43 981 874
Property, Piant end Equipment {650 213)
Employee Benefit Obfigation 3660781
Other recelvables from non-exchange traneactions (131 987)
Trade receivables from sxchange transactions 17 738
Payables from exchange fransactions 17 310
Vat Payable 10982
46 908 495
Prior perlod adjustments
Adjustments to Employes related costs (See Note 31) 75085
Adjustmert on General expenses (See Note 36) 133 757
Adjustment to Finance costs (See Nole 34) 279 206
Adjustment on Gain on Long Service Awards - notl shown as tigbility in previous years (20 312)
Adjusiment on Repairs - VAT not allowed by SARS 837
Adjustmert to deprecialion on investment Property 59 203
Adjustment to depreciation on PPE 18 551
Adjustment to Revenue (See Note 25) 25 572 363
AdjL f; Opening accumulated surplus 2016 (See above detaily 46 306 495
73 025 168
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43 Risk management
F tal risk a ¢
The municipality's activiies expose it to & veriety of financial risks: market risk {including currency risk. fair value interest rate
risk, cash flow interest rate risk and price rigk), credit risk and liguidity risk.
The municipality's ovarail risk managemant program focuses on the unpredictablity of financial markets and seeks 1o minimise
potential adverse affects on the municipality’s financiat performance.
Liguidity risk
Prucient fiquidity risk management implies mainteining sufficient cash end marketable sscurilies, the avallability of funding
through an adequate amount of committed credit facilties and the abifily o close out market positions, Due to the dynamic
natura of the underlying businesses, municipality treasury maintains flexibility in funding by maintaining avaiiability under
committed cradit lines.
The muricipality’s risk to liquidity is a resuit of the funds avalable to cover fulure commitments. The municipality manages
iquidity risk through an ongoling review of future commitments and credit facilities.
Cash flow forecasis are prepared end adequale utlised borrowing faciiities are monitored.
Interest rate risk
As the municipality hes no significant interest-bearing assets, the municipality's income and operating cash flaws are
substantially independent of changes in market interest rates.
The municipality's interest rale risk arises from long-term borrowings. Borrowings issued st variable rates expose the
municipality to cash flow interest rate risk. Barrowings issusd at fixed rates expose the municipality to feir vaiue interest rate
righ.
Cash flow Interest rate risk
Financial instrument Current Interest Due in less Due in one to Due intwoto Duse in three to
rate than a year two years three years four years
Other financial liabilities 2.62% {3 228 932) (3487 111) {3 831 816} (815 757}
Trade and othet payables from norr-exchange 10.60% (56 700)
Payables from exchange transactions % {14 604 643}
Finance lgase obligalion 9.55% (858 589} {941 355} (488 274)
Trade and Qther receivables fram exchange 11.50% 23 485 382 - -
Gther receivables from non-exchange 11.50% 6414 873 - -
Cther financial assets 5.00% 3262 3419 2983
Cash in current banking institutions 6.00% €924 268 -
Credit risk consists mainly of cash deposits, cash squivalents, derivative financial insiruments and lrade debtors. The
municipality only depoasits cash with major banks with high quality credit standing and limits expasure to any one counter-party.
Trade receivabl prise @ widespread ¢ base. Manag 1t avaluated credit tisk retating to customsrs on an
ongoing basis. If customers are independently rated, these ratings are used..
Financial assets exposed to credit risk at year end were as follows:
Financial instrument 2017 2016
Trade receivables from exchange transactions 22 444 353 18 894 127
Other receivables from non-sxchenge transactions €414 873 5535910
Ofther receivables from exchange transaclions 1051 026 1 148 85§
Other financial assets 3263 3004
Shorl termn deposits and cash in banks 6 524 298 14 110 885

The municipality holds depasits of R2 421 026 (2016: RZ 462 971) from consumer debtors. No guarantees or coliateral was
provided to third parties,
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44 Going concemn
The anmual financial slatsments have besn prepared on the basis of ting policies appli to a going concern. This
basis presumas that funds will be avallable to finance huture operations and that the realisation of assets and settement of
liabilities, contingent obligaticns and itments will occur in the ordinary course of business.
45 Events after the reporting date
There are no events after reporting date to report on.
46 Unauthorised expenditure
Opening baiance 30914 141 15113708
Add: Unauthodsed Expanditure - current year 8045528 15 800 433
Less: Amounts written off by Council on 6 July 2017 128 524 601: -
- 9 435 068 30 914 141
Unauthorised expenditure occurred due lo debt impairments which was much more than budgated.
47 Frultiess and wasteful expenditurs
Opening balance 832 328 17 544
Add: Fruitless znd wasteful expanditure - current year 27 700 814 784
Less: Amounts written offfrecovered by Courncit on 8 July 2017 125 1772 -
8§34 851 B32 328
Further investigations is i) in process for the outstanding amount of RB34 851
A8 lrregular expenditure
Cpaning balance B4 947 378 91 881 929
Add: irregular Expenditure - curernt year 14 318 311 12 216 148
Less: Amounts written off by Council on 6 July 2017 (18 235 143) {19 150 €96)
83 030 847 84947 379
Detalls of imegular expenditure - current year
Oisciplinary steps taken/criminal proceedings: None
Supply Chain Management regulations not adhered to 83 030 547
Refer 1o Annexure “A" for the fuff list of deviations 2258724
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48 Reconciliation b budget and stat of fi
Actual t Actuat t Difference Comment
as per Budget as per State-
ment of Financlat
Chssification Basis Performance
Revenue
Property rates 11 152 786 11152 026 769 | Budget includes Muncipat chargss
Service Charges 121 959 788 112 032 742 9 927 076
Service Charges: Eleclricity 68 892 742 20 154 742 B 738 030 | Rudget includes Municipsl charges
Service Charges: Water 13 605 487 12 635 287 1071 200 | Budget includes Muricipal charges
Service Charges: Sanitation 4133618 4075203 58 416 | Budgst includes Municipal charges
Service Charges: Refuse 5088 273 5008 845 539 428 | Budget nohides Municpal cherges
Service Charges: Cemeteries 62 888 62 898 .
Sarvice Charges: Disire-connection feas 121628 121 625 -
Service Charges: Pounxd Fees 74 142 74 142
Expenditure
Claszification Basis
Employee Related costs T3 641 294 73 995 158 (353 Dﬂj‘
Skills Development Levy: Coungiliors 33 062 (33 062)| included under Remun of Caunc. in budget
Travelling and subsistance: Counciliors 298 806 {2396 $06) | Incuces uncer Remun of Counc In budget
Warkmens Compensation Levy: Counciliors 23836 (23 936) | inciuded under Remun of Counc. In budget
Cther employee related costs 73641 294 73641 284
Remuneration of Councillore 3 BOO 951 3 480 647 320 304
Skills Development Levy: Councitiors 33 062 33087 | Induded undar Empioyes Related Costs
Traveling and subsistance: Councillors 285 908 206 06 | Includey under Empioyee Relatad Costs
Workmena Compensation Levy: Councifiors 23938 23 938 | tacluded under Employes Related Costs
Banefits-in kind 33 600 (33 600} | induded under Other expenditure in budget
Other remuneration of Courcillers 3447 047 3 447 047
Repairs and Maintenance - 2 917 877 |2 917 877}/ inctuded under Other experdiiure in budget
Transfers and Granis 910 535 910 536
Transfars to Cacadu Davel 1t Agency 577 500 577 5D0 | included under General Expenses Fin Pert
Transfers to Tourism 333038 333 035 | included under General Expenags Fin Pert
GeneralfOther Expanses 306 023 810 19 246 774 10776 736
Departemental chargas (Electricity) 8738030 8 738 030 | Budget includes Nun dept charges
Dapariemental charges (Water) 1071 200 1071 200 | Budget includes Mun dept sharges
Dapartemental charges (Sewerage} 56418 58 416 | Budget insludes Mun depl chages
Departementsl charges (Refuse) 58 428 59 428 | Budge! includes Mun depl charges
Departemertal charges (Rates} 769 759 | Budget inclusies Mun dept charges
Repairs and maintanance 27 877 2 917 877 | Shown saperatly in Financial Performance
Transfers and Grams 910 636 {810 535} | Snown seperatly in budget
Actuarial Gain (1 182 041) (1 482 041} | Shown seperstly in Finandial Performance
Counciilors benefits-in kind 33 600 33600 | Budgat Inchudes Counciltars benefits-in kind
Other/General expensss 18 336 239 18 336 239 -
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50 Additional disclosura in terms of Municipal Finance Management Act
FPAYE and UIF
BARS deductions 9766133 8 454 907
Amount paid over 9738805 18 450 072;
47 328 4835
The outstarding amount of R47 328 for Income Tax was paid to SARS in July 2017
Pension and Medical Aid Deductions
Current year deductions 15072 183 13 936 207
Amount paid - current year 115 072 1931 13 836 2073
Counciliors' arrear consumer accounts
The fotiowing Councillors municipal charges were outstanding for more than 50 days at 30 June 2017
M Kwatsha 3594
BA Marpeweni T
3 801
Organlised Local Gov: {SALGA}
Contribution for the year 763 896 887 272
No contributions were outstanding at year end.
§1 Actusl] versus Budget: Expl fon of variances g than 10% versus budgst
Final Budget Actual
2017 2017 Vartance Varlance Explanation
Revenue R R
Interast sarmad - axtemal investments 1000750 1281204 280 454 28% Cashfiow improved for the last
4 months of financis! year.
Interest samed - outstanding debtors 3150 000 3847 7086 697 706 22% Budget is conservative because
bad debts will increasa,
Renta! of facifities and equipment 63 000 47 053 (16 947) -25% Piant was not in condition
for renting out.
Agency Services 750 000 885336 135338 18% Traffic Offices openad again ard
more revenus eamed than suspected
Gain on disposal of PPE 489 000 65416 (423 584) -87%  No Auction held during the year as
planned
Other revenue 5694 340 4075 641 (16186299} -28% Re-valuation of investment properties
not done - changed o cost model
Expenditure
Debt impairment 7 965 000 13412 398 £ 448 398 88% Debt impairment was much mors
than suspached.
Transfers and Grants 1 0562 000 910 535 {142 465) -14% Coniribution to the Cacadu Dev Agency
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62 Final budget versus original get: Explanation of msterlal variances greater than 10%
Final Budget Original Budget
2017 2017 Variance Variance Explanation

Revenus R R R

i eamed - C ing 3 150 000 2722650 427 380 18% Interest on deblors increased
according to levies raised

Remtal of facilities and egqupment 3 000 75000 {12 000) -18% Broken dquipment lead to
decreass in rental income

Licences and permits 820 000 631790 188 210 30% Traffic offica was closed for period

Agency sarvices 750 000 660 000 80 000 14% Traffic office was closed for period

Gains on dispusal of PPE 489 000 100 000 389 000 389% Vehicles written off, paid by Insurance

Expenditure

Debt impairment 7 965 000 6 335 000 1630 000 26% Bad debls Increased according lo
the increase in water levies

Finance charges 5844 730 3748 960 2195770 59% Mot originaly budgeted for Interest
on PEMA and Land fili sites

Bulk Purchases 76 244 200 65 378 350 10 865 850 17% Increase in eiect hulk purchases due
to the peak spasan usage
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NOTE 53.5

 ECA02 Blue Crane Routs - Reconchliation of Tabla AS Budieted Cayital Expanditure by vots, standard classification and fundin

Vota Dascrlption | 21617 | 201516
| Gl Bridget - Tobal Eudgat Fod 7 T At 7| umwlhorised *|  Varenes Akl Ovicoms ActusiOufcome| Repotind 0 Erpaadits  falincelobs | Aestiied
Aduaiants | acjusimants Outcova axputiiiune as%offinal  wn %ot Original | comighsriesd ¢ authorisad by recovend Axiied
R thousand fie. WAL hudget Budget srpendinre  Lm of saction Outegme
3ol WFHA |
I 2 T s [ 7 ¥ s ® 1" T
Captal sgle-yous xpindiur H % - 1 —_—— =
otab it - Vot | | | i Tl
> |
Gaverninos and sdministration | 1680 83y i 785 -] -] 7% % - - - 122
Exsasive st coencd | 1096 ] 54 51 [ (3 % B1%. - 'Y
| Budgetand veasry offce ) (185} 15 1" ® B % [ - 2|
| Corporam sarvices “w (208 w %2 fiC} {16) 5% 5% - s
| Communtty and putdo safey 2800 1785 1] 4 {uig| .10 7% 15%. - - - 1843 |
Commuzy end socielaenvion 1673 11523 156 k] g ) u% ™ - Y
Sport ind rezremsion FEil] N 4315 199, fii-) LY | - 7]
Publiosefely 120 (1202} % 27 o i 5% %/ - 7o
20283 @Iy [ u 5 28 B % - - 1321
W Qe 17y n 51 (1) (1} 0% 0%, - 13
4 2 =1 an o 1385% 1385% - |
£35 saee LT [LF] A 3799 e 1% - - - T
500 ¢ 20%) 4601 2348 25y 2253 51% 0% - 1192
1000 am g us | ) 3 =% 4%, - 37
250 9897 © 4 [T 11433) {1483 "% Ha2%s, - 1785
E:-] (i3] - | - - . - 550
1 Wik {1125 e kim [T T “onk| - - - 1231 |
249 {5827} 19836 1514 B9y % 1% 3199
Provioctal Govervpmact - | ‘ xS 2413
Distict Municipally - 2 %
Giher wansfars wnd grants B - N |
Traastars moogrived -capliat FY ] N 18 osh . 1545 | pea) % [
Public contribstions & doratians : - - - -
Hanowing | - | - w0 |
| Inemally generatedfunds B214 Be) 1575 [F1H [ ) [T} 1% RLid
Total Capite Pl D% aases 2063 wrs2 | | Bem % 504, . 1333t
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NOTE 538

[EC102 Blue Crane Raconciliation of Tabja A7 Budpeted Cash Flows
| Dexeription 2016017
|I OrignatBudget  Budget Finsd Actial Varisnas  Actuel Duteoms Actual Ouicome
i Adjuctments  afjustmants  Ousoms %ot Find  ak % of Driginal
R thousand {ito. $28) Budge! Budget Budget
I 1 2 3 4 § [ ; 7 ¥
CASH FLOW FROM OPERATING ACTMTES ¢
|Reatipts d
| Ratapaysrs and ofvr 113858 17008 130675 14620 {16057 877% 100:5% w5823
| Govsrnmant- cperating 51654 £1119) 50544 sp798 2253 1D45% 102.0% 52419
Government - captal 17993 683 18668, 17883 (683 863% 100.0% 23298
intarest e {1840 1339 1251 (88) o34% 304% 1408
| Dividande } - - L
[Faymants i
| Supghers and employess (164753} {35 018) (198770) [171505) 28 151 B5.9% 104.2% (1654801}
| Finaoce charges (1278) (633) {18181 (1700 216 8% 133,1% {131y
Translera and Grents (oss) 3 ) 20 (1o
|HET CASH FRONKUSED) OPERATING ACTRATIES 10601 {26581 [0 13542 sz 13 3% 1%/ 16947
[emm————— . | g4 N
GASH FLOWS FROM INVESTING ACTIVITIES |
Recelpta ' |
Procesds on oisposd of PPE 100 150 408 | %8 404.3% A08.3% 4
Docraags {Ingruess) i non-cument dablors - 3| 3
Decrasse (incrense} odhar non-clarent fecaivablas - | - o a
Decraese (inoreass) in ron-curent nvesiments - -
Paymants ! |
| Cophalassols D {18 283), a8’ {17857 {16.468), 1394 2% 90.1%. (12331
] > |
NET CASH FROM/(USED) INVESTING ACTMTIES 18 183 s 77150 16 m)| 1703 L (12328
CASH FLOWS FROM FIHANCING ACTIVITIES !
Receipts |
Shart tem bozrs | - -
Borrewing long lermiefnancing | - - i 220
Incrasse {daorease) in consumer deposits | 50 174 24 j {42) (266} -18.7% 5
|Payments i |
| Repmsntsibomowing o | {14883 7287 iy {4630 (448) HOT% ©4% (4163}
RET CASH FROMAUSED) FINANGING ACTMITEES l 14y 7460 (5558 werg| (SO R o _ femy
|
‘nsr INCREASE! (DECREASE) f CASH HELD ooy (12695 @ w84 2698
Cash/oash equivalents ot the year begh: 13000 LX5] 14114 193 | 11119
| Costvcash equvdents st e yoar end. {0 8584 6584 6529 15513 B0.7%  -2037B318%) 14118 ¢
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BG SECURITY IS HANODLING ALL CALLE
RELATEQ TO WATER DEP.PROBLEMS AFTER
HOURS  THEY ARE THE ONLY PROVIDERS IN
lOU;l AREAWHO IS WILLING TO DO THE
i T

HANDLING ALL CALLS RELATED TO WATER DEP.PRUBLEMS
|AFTER HOURS .THEY ARE THE ONLY PROVIDERS IN DUR AREA
WHC 15 WILLING Y0 DO THE SERVICE,
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— Compar; bams | Deiorigson ofGoads 6 Valje T Grae
[RENNIES TRAVEL FTY =00 RST5100| 4as57
FREND. CHNAULTA S T SR han | R2061137 4674
CUSE. OOKHOUSE
MGRGAN THAVES AN ASSOLATES mncr wmzussrr TRASHE To:n ORMANCE WANAGENERT TRAINING 1N EAST LONDON ON | e3&(1a}v) R395000| 4691
|BG BECURMY AR IR 3 EA | s3A(1HaN) w714
THAT WFERS (=33 SENCES THSRE IS NOCONTRACTHN |
PLACE . THE SSUNICIPALITY IN THE PRCCESS OF GOING OUT ON, |
| TENDER FOR THE PROVISION OF SECURITY SERVICES. '
[AEMDL0 ANE RNGET A0VER TIENG A0 6 NEW FENCE AND 11172016 A FE HEW EENCE AND 11122016 AGGESE RGAD SO Naiv) | %) TRZ21720 46131
ROAD
= T TOTAL TOH JULY 3016 LECT D
s s THRNER MCRRUIS P TRGMATIC CLIMCH OF TH: AL EA AME S0 Al AT AND 1 HEF QRS
IBOMERSET B”G‘gésrqc BREE Tnnxzm&nsw ENCE.TVI2016 LOCAL NEWSFAPER-O%V QLOTES n_s”‘%zmo £ OTHER 2 I
e — =t AGEHCILE ARE NOT MTEETED N SUOTING | |
ALERRS BODY FF PASL EXCESS ON CLAIM DE ¥LERKE SODY REFMAS I§ THE 52 0CE PROVIDER | w3601 )aXv)
AFFHOVED BY THE MUNICIPALITY'S INSURER TO CARRY OUT
AUTHORISED REPAIRS RELATING TO THIS INSURANCE CLAIM.
B G SECURITY BG SECURITY IS THE SOLE SUPPLIER 0F BG SECURITY IS THE sme BUPPLIER 0F ALAEM SYSTEM 60TV A R781000 46096 |
ALARH SYSTEM SERVICES IN BCRM AREA.  |SERVICES # GTRM i e 1 _ 1 N
SWTH TABATA LEGAL COSTS THIRE 8 NO GO THE UNDERVEIIONED £36{1aXv) A0 R137907.32 48804
PROVIDER IN PLAGE.fT 15 THEREFORE IMPRACTICAL
NOT YO CARRY ON MAING USE OF THIS SERVIGE
PROVIOER. THIS 18A mzr PAYUENT ON THE | |
| P S ABGVEMENTIONED iy - L ! |
RENNIES TRAVEL PTY LTD AR TIERET ARG ACCOMMGOATIGN FOR 2 |ON TUESDAY THE 18TH T acm AREA EXPERIENCED | s38(1{aKv) ) R47M443: 49858
| cusH ELECTRICITY INTERRUPTION .THE INCIDENT CAUSED THE
| |BCRM SAMRAS SERVER TO MALFUNCTION RESULTNG N
|DAMAGES TO THE SERVER THAT CONTAINS THE
PAYROLL SCM AND GONSOLIDATED BILLING ARD I8 BACK-UP
SYBTEMALL ATTEMPTS TO RESOLVETHE PROBLEM IN-HOUSE
i WERE UNSUGCESFUL RESULTING N THE MUN-CIPALITY T0
SEND ZWM GUSH T GAPE TOWN IN ORDER TO GET THE
| SR () S M ATTENDED AND RESGLYED. e | — =
A8 ARNE & AMUNITION RADIO REPEATER REPAIRS THIS (S AN AGCRUAL OF MONTHLY FAYMENTS AS THEY GGULD|  &36(1pa jiv) 20 -]
HOT BE PAID AS THEIR REGIBTRATION DOCUMENTS WHERE
NOT UP TO BATE .ONLY SERVIGE FROVIOER N OUR AREA |
e (WITH THIE SERYI e —— . . REgigan
W#ES MEDIA EC O ROT12RU18 |OTHER ADVERTISING AGENGIES ARE NO LONGER U] AG R761282] 40860
| ) 1 "E_RES‘I‘ED INQUOTING, ! W T —oid
0ZZ KAMANA PHOTOGRAFHY |DUOTES WERE REDUESTED FROMFOUR | QUOTES WERE REQUESTED FROMF OUR SEAVICE <381 )ANY) ‘ Ag R816500; 40863
|SERVICE PROVIDERS FOR INAUGURAL | PROVIDERS FOR IKAUGURAL COUNCIL THAT WAS MEANT TO
| COUNGE. THAT WAS MEANT TO GEATON SEAT ON 17/08/2018.THE CHEAPEST ONE WHICH 12 TROCHEM
171002018 THE CHEAPEST ONEWHICH 1S | DOES NOT MEET THE SPECIFICATIONS, THE SECOND
TROCHEM COES NOT MEEY THE CHEAPEST |5 MICHAEL SHEEN PHOTUORAPHY BUT 15 NOW
SPECIFICATIONS, THE SEGOND CHEAPESTIS | NOT AVAILABLE TO RENDER THI SERVIGES,
IMCHAEL SHEEN PHOTCGRARHY BUT 18 NOW |
NOT AVARABLE TO RENDER THE SERVICES. |
136 SECURTTY 7L 18 AN AUFTER HELAS SERVICE WHERE | Ti:4 16 AN AF FER HOURS SERVICE WHERE BGSECURITY 15 | «38(1)(sXv) | w ] R399000 43874
|BG SECURITY IS HANDUNG ALL CALLS HANOLING ALL CALLS RELATED TO WATER DEP PROBLEMS | |
|RELATED TO WATER DEP.PROBLEMS AFTER | AFTER HOURS THEY ARE THE OMLY PROVIDERS IN GUR AREA
HOURS .THEY ARE THE ONLY PROVIDERS IN |WHD 15 WILLING TO DO THE SERVICE.
GUR AREA WHO I WILLING TG O THE |
] SUp s | 4 —
|B G BECURITY THIS 18 AN AFTER HOURB GERVICE WHERE | THIS IS AN ASTER HOURS SERVICE WHERE BG SECURITY IS $IB(1IHaiv) AQ R2856.12 46533




NAIAE TR OF OF NDLTE |i-ERE B NO G 57 Fiis THE UNDERMENTIONED T s | [ I R7EZ0952 4BRST
SWITH ATTORNEYS |SERVICE Pncvno=a 1N PLAGE T IS THEREFORE INPRACTICAL |
INGTTO GARRY ON MAXING USE OF THS BERVICE PROVIDER. |
T | e R S ree BT ) | — -
SBEEOTE  |UOHEL TRICRARDT AND ASSOCIATE  |LGGAL FEES INREGPECT OF AFRKANER | THENE TS O CONTRALT #OR THE UNDERVENT LR UK | AG RB2IGTE  4eEd8
SERVIGE PROVIDER IN PLACE.NOLTE SMIT ATTORNEYS
| |HANDILED THE MATTER OF AFRIKA VB BCRM ON BEMALF OF
| THE MUINICIPALITY. FROM THE COMMENCEMENT THEREDF 8U1,
| MR NOLTE PASSED AWAY DURING JANUARY 2018 AND THE
FiftMWAS TAKEM OVER BY LIGNEL TRICHARDT & ASSCCIATES. |
N R R I e, ——
JNECI6 | ABRAHAMSON & REYNOLDS ATTORNEYS |LEGAL COSTS IN BORM THERE 16 N0 GONTRALT Fii THE UNDERMENTIONED S(1XoXV] AT 1 R93IHHB] 46964
SERVICE PROVIDER IN PLACE.IT 16 THEREFORE WPRACTICAL
NOTTO GARRY ON MAKING USE OF THIS SERVICE PROVIDER. |
I IERSET BUDGET weummn OF NUTICE 2172016 BigP OTVER ATVER (15ING ABENCHES ARE NO LONGER sSS(1kaRv) | [ R821195 46908
——— € VAR S PROP, MTERES TRD iN Q0 TING. | [ | —— ]
ET CABLE FAULT FINDING 1N COOKHOUSE N = JULY 2018 COOKHOUSE PUWER 16 THE SEWERAGE SI(THaAV) A0 850212 aom72
PLANT.THE FEEDER T0 THE PLANT WAS FAULTY AND WE.
GALLED AS D POWER WHO I8 THE ONLY SUPPLIER IN BCRM
DATABASE SPECIALISING I CABLE LOCATION AND JOINTING
10 ABSIST IN LOCATING THE FAULT AND REPAIR THE CABLE,
i 4 — —— YO AL FOR KUBURTIEY I mm,&_._.—.
SEFTEMBER I8 Sl - - I —— ——— ————— e ———
CemSIDNE  |BG SECURITY TSECURITY SERVICEE AT FINANCE [BG SECURITY 5 THE GNLY SECURITY GOMPANY INGUR AREA | »38(tXaXv) A T R595068° 47002
| DEPARTMENT |THAT OFFERS CIT SERVICKS . THERE 18 NO CONTRACT
PLACE , THE MURBCIPALITY [N THE PROCESS DF GOING QUT ON
|TENDER FOR THE PROVISION OF SECURITY SERVICES.
NG |CHRIS BAKER ASSQCIATES THERE 1S NO GOl TRACT FOR THE THERE 15 NO T FGR THE L SN AG RE7i2A 41006
UNDERMENTIONED SERVIGE PROVIDER IN  |SERVICE PROVIDER IN PLACE.IT 5 THEREFORE WPRACTICAL |
PLACE IT 13 THEREFORFE IMPRACTICAL NOT  |NOTTO CARRY ON MAKING USE OF THIS BERVICE |
TO CARRY ON MAKING USE OF THIS SERVICE [PRIVIDER THIS |34 PART PAYMENT ON THE
PROVIDER. THIS ISA RART PAYMENT ON THE  JASOVEMENTIONED ONGOING COURT CASES,
|ABOVEWENTIONED ONGOING GOURT GASES.
Eeze | AGOATOVOTA |Esnwne. SERVIEE OF JIND THUCK THE Tiiko ALGOA DEAUERSHIP N PORY ELZABETH 1§ THE WEN A0 R9G2380 47010
FEYSZSEC ONLY AGCREDITED DEALERSHIP WITHIN THE SARAH
RAARTMAN DISTRICT MUNICIPALITY WHICH DEALS WITH THE
ISERVIGE AND MAINTERANGEOF THEGE HINO TRUCKS A
QUOTATION WAS REGENTLY OBTAINED FROM STATUS
TOYOTA N CRADOCK AND THE REPLAGEMENT PARTS DFFER. i
U0 | AGOA TOYOTA |75000KM SERVICE AR PER QUOTATION ,sswg.re {Luzé GONE BY THE AGENTS Wi H 15 HINO ALGCA | B3 1a)v) I-' AC i RE89E40. 47058
SN A, I M PO E ! 4 ! -
T4K6ri0ia |86 EECURTY GURRD GUTIES AT BESTERGHORK DIARZ0NE: | THERE NG FORMAL CONTRAGY FOR e FVEERVERS SE(eHv) | Ao RIBTETA4] 47097
3 T AT WITH 2G SECURITY BUT THESE SERVIGES ARE NEEDED IN |
BESTREHOEK TO SECURE MUNIGIPAL PROPERTY.THERE IS
ALSQ CABH W TRANSIT ATTACHED TO THESE SERVICES AND | | |
B4 SECURITY IS THE ONLY SECURITY GOMPANY DOING 1T | l
—r—— - T . I | -
LORIE LLC MAMUIE AT TUH 4G |CALIGRATION — i i I . 3 TS0 S = =
140972018 £ G GECURITY TELEFHONE SERVICES WAYER DEPT. TH!S 18 AN AFTER HOURS SERVICE . WHERE BG SECURITY 1§ *35(1){aXv)
HANDLING ALL CALLS RELATED TO WATER DEF.PROBLEMS
AFTER HOURS . THEY ARE THE ONLY PROVIOERS N DUR AREA
NS, S e e = ¥ 1S WELUING TO DO THE SERMVICE — ! |
VSRR06 | |BG SECURITY LRIV IS UNLISED PRIOR 3506 THE |86 SEGLIRITY IS UMLISED PRIOR 2006 THE MONICIPALTTY DID_ © $38(1)9)v} ao R388000, 47108
MUNIGIPALITY DID GO ON TERDER FOR GO OM TENGER FOR SECURITY SERVICE BUT IT WAS DECIDED |

SECURITY SERVICE BUT IT WAS DECIDED THAT 1T WILL NOT BE AWARDED AS COUNCIL WALL EMPLOY
THAT T WALL NOT BE AWARDED AS COUNCH. | PERMANENT STAFF TO PERFORM THIS FUNCTION AS SOON AS
WL EMPLOY PERMANENT BTAFF TO |POSSIBLE.

lii{;"ﬁrl’l THIS FURCTION AS SOON AS
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1500016 |NORTHFIELD E-5 FEE NG jom 800} a)v) A R2BADM I 47113
WATER GAUSED AND IRREPARABLE DAMAGE (K111 IRREPARABLE DAMAGE m THE FLC CONTROLLING |
TG THE PLC COMTROLUING ORANGE FISH | IRANGE FISH WATER TREATMENT PLANT.THIS RESULTED i |
WATER TREATMEKT PLANT.THIS RESULTED | STORAGE DAN LEVELS DROPRING AN LEAVING |
IN STORAGE DAM LEVELS DROFPINGAND  [COMMUNITIES WITHOUT WATER AND CURRENTL WATER 15
LEAVHG COMWUNITIES WITHOUT WATER | DELIVERED BY WATER TANKS WHICH CANNOT KEEP UF WiTH |
AND GURRENTL WATER 15 DELIVERED BY | THE DEMAND.THE PLC CONTROL PANEL REED TO BE
WATER TAKKS WHIGH CANNOT KEEP UP  |REPLAGED AS A MATTER OF URGENCY 50 THAT NORMAL
WITH THE DEMAND. THE FLE CONTROL PANEL | PUMPING OF THE WATER COULD BE RESTORED. |
NEED T0 BE REPLACED AS A MATIER CF i
THAT HORMAL PUMPING OF
FHE WATER COULD BE RESTORE|
16002016  |BG SECUNITY ~ISECURITY SERVIGES AT FINANGE Lj SECURITY IS THE ONLY SECURITY SLAIF ANY |4 OUR AREA | -'s‘a(m_.xvr'l' ARG | R56%H8  4N#T
|DEPARTWENT HAT OFFERS CIT SERVICES JHERE IS NO CONTRACT 4 |
|PLACE , THE MUNICIPALITY N THE PROCESS OF GOING OUT ON
ITENDER FOR THE PROVISION GF SECURITY SERVICES,
00T |BYTES TECHNOLUGY GROUP BOUTH | BLFPORT WITH IRFS 2078 THE FINANCIAL SYSTEM THAT THE MUNICIPALTTY UBE BYTES | e36(3Xs)v) A 1 R7TA80F 47133
|AFR!CA SYSTEM ITEGRATION-SANFAS THE MUNICIPAUITY DO HAVE A
SLA IN PLAGE. THE SUPPORT WITH THE IRPS 2018/02 THAT
_ 1 ) - \MUBT HE RE - 1170 SARS - 1 |- |
0R016  |UNIVERSL ECUPMENT (PTY) LTS |GRAGEN fLANE OMLY AVAILARLE FROM THE |GRADER BLA y € AGENTS WHICH B e V) AD R4BI7A4 47142
| |AGENTS WHICK IS UNIVERSAL 18 UNIVERSAL EQUIPMENT.ONLY TWO AGENTS [N THE |
|EQUIPMENT. ONLY TWO AGENTS I THE EASTERN GAPE THAT CAN GUGTE IN THE PARTIGHLAR BLADE |
EASTERN CARE THAT CAN QUOTE IN THE
| . ‘_PHFTICUU\F BLADE . —, A _ i
Z2WITNE  |ALGOA TOVOTA 10000 KM SERVIGE AS PEA CUOYATION ]sEnwca 7O BE ocma Y THE AGENTS WHICH I3 HING ALGOA ¢ 38{1 e )ix) ) RZB6A7 47188
20616 |BALY BOTHA ONDERNEMINGE 50000 KM SGRVICE AS PER GUGTATION  |SERVAGE 10 BE JJNE 57 TRE AGLHTS WILH 5 BILLY BOTRA | s38(1NaAY) [5) RI0WA0 47173
| |IN CRADOCK ALSO THE CLOSEST TO SOMERSET EAST !
|
ZON6 ||AG SECURITY TSECURITY SERVICES AT FINANGE ~ [BGSECURITY 1S THE ONLY SECURITY COMPANY INOUR AREA | s3&(1)aXu) AD R505658, 47144
| CEPARTMENT |THAT OFFERS CIT SERVICES . THERE I5 NO CONTRACT iy
PLACE ,THE MUNICIPALITY IN THE PROCESS OF GOING OUT ON{
TENDER FOR THE PROVISION OF SECURITY SERVICES.
1408ZN8  |B G BECURTY ALARM AND SECURITY SERVICES FOR “1B6 SECURITY IS THE SOLE SUPPLIER OF ALARM SYSTEM 361 (YaXv) 40 I RT81000] 47108
1 |BEPTEMEER 2016 1N VARIOUS BUILDNG SERVICES IN BCRM AREA. — !
TOTAL FOR SEPTEMBER 2018 R250876 33
L J
M&M@Lﬁ.ﬁw T e :
N*ﬂif_tﬂ._ﬂ e 3
TBG SECURITY TELEPNONE AND LABOUR TIS 18 AN AFTERHOURS SERVICE WHERE BG SECURITY 15 BN | A0 RIWOOC 41416 |
| HANDLING ALL CALLS RELATED TO ELECTRICAL PROBLEMS
A‘YER HOURB.THEY ARE THE ONLY PROVIDER IN OUR AREA | |
S = e WS 15 WD T 1] S (N i !
|senaatte TIVES MEDIA EC PLACEMENT OF NOTIGE 817201 6:VACANGY no SERVIGE AGENCY 18 HITERESTED N QUOTING HENCE WS 1K) A0 RS9 arese |
+ — DTESTCR ¥ | AR __ : - |
|oenaots ]se SEGURITY HANGE e SECURITYIS THE ONLY SECURITY COMPANY INOUR AREA | w3 Ja w1 A0 Raome0 av7In |
THAT OFFERS THE ALARMS & MONITORING SYSTEM IN THE
AREA WITH RESPONSE.THE BYSTEM IN THE PARTICULAR
BLILDING WHICH WAS INSTALLED Y BG SECURITY WAS
VANDALISED WHEN THE BUILDING WAS VANDALISED, THE |
CASHIR AND THE CREDIT NEGOTIATORS OFFIEE IN THE |
BUILDING HAVE BEEN REFURBSHED AND ARE GOING 10 BE N
ORERATION.THE ALARM AND MONTTOSUNG NEED YO BE |
| | RECONNECTED AND ACTIVATED HENCE THE USE OF BG
S mn— = = — Ry - — S §
(GTRGZTE 'SONDLO AND KNOPP ADVERTISING ENDER NOCTH2016 SUPPLY AND DELIVERY |WE REQUESTED QUOTATIONS FROM SONDLO AND *35(1 Rakv) ReEamTes 47288
OF MATERIAL FOR STQRES KNQPP,HERALD AND DAILY DISPATGH DID NOT RESPOND WE
| | AHE GOING TO USE HERALD BECAUGE GAN REACH
S S 1l —_____|EVERVONE 4 - 4 — e ——
13078 IMRESMEDIATD TIS2016-UPGRADING OF WWIVYY: FENCE | WE REQUESTED QUOTATIONS FROM SONDLD AND 2EINeRY) | ac RE3i5.40; 47338
KNOPP,HERALD AND DAILY DISPATCH .ONLY HERALD AND i
| SONDLO KNOPP RESPONDED. GYHER AGENCIES ARE NOT
INTERES TLL 1N QUOTING. =1
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72016 [AILLARDS TRAVEL SERVICES PIYLTD

TFAIGHT FROM PE TO CAPE 1OWN AND BAGK ]auorss WERE SOURCED FROM THE THREE THAVEL
ATENCIES FROM OUR DATASASE INCLUDING A FOURTH ONE

| ]THAT!SMUNGIOREGSTERONTHE CSD AND OUR
{1 MANCIAL SYSTEM.RENMES DID ROT QUOTE ON THE CAR

| |HIRE AS THEY DO NOT PROVIDE THE 6EHWVICE TC THE
MUNICIPALITY.XI. BAY QUGTER ON CAR MIRE WITH A
JCCNDITION THAY THE MUNICIPALITY PAYS WITH A GRECIT
|CARD UPFRONT AN AMOUNT OF RS 983.00 AS A DEPOSIT FOR

| "OAR HIRE THE THE REASCM THAT WILLARDS TRAVEL I8

ES TECHNOLUGY SROUP

BAMRAS §UTGETING (MSCDA) TRAINING AT |SAMRAS BUDGETINB (MSCOA) TRAINING AT GEORGE
GEQRGE TRANING CENTRE I TRANING CENTRE OKLY.MR MEYER IS QOING TO ATTEND THE
| TRAINING TO BE HELD N GEORGE AS IT IS THE NEAREST

TIMES METIAEC

F}T-i: ESTABUBALIEN: OF WA
COMMITTEES FOR 2016-202¢ EVESYBOUT CAN REACH THE HERALD NEWSPARER THE
SOMERSEY BUDGET IS NOW DNLY ONUNE AND THE
[DERARTMENT WAS GOING TO PLACE NOMCES IN

iCH COUNCA INSTRUCTED US TO ADVERTISE N PRINT
* CANTBE GHALLEMGED IN GO0 AT,

CARGE ‘!G»u_\lr_n

21 i FRELA CONSULTANTS

SECUR(TY TERVICEE AT YO FALL

FINAF
TRANSIT, GUMO DUTIEG A'I’GASHIERS OFFICE AND STANDBY
DUTIEB THERE 15 NO CONTRACT IN PLAGE.THE MURICIPALITY
Ll THE PROCESS OF GORNG OUT ON TENDER FOR THE

2 OF SESURITY SEH NGBS,

SAMITAS TRAINING ‘gg NTRE. =
hz WOULE LIKE 10 ADVER TISE N THE FRrALD, BECALSE

SIS KaNy.

s |

3

E o)

R 1200780,

03]

T

SHTRa NV}

R 00 1 e

KBTI ST TALATA INGORPORATEL

LEGAL CURT M Mrsrua ] L MVOEE
245050245051 AND 245082

HQT TO CARRY ON MAKING USE OF THIS SERVICE
FROVIDER. THIS ISA PART PAYMENT ON THE
D:UCRG GO RTCASES.

ik INn v}

1 84 "x.80]

47404

47333

=016 G EEGURTY

l:—uu-u!ms VAIT INTERNATIONAL

ALATIM AR - TV i FOR
SEPTEMBER ‘016 [} VARKL‘S BIALDING
DUSTEIN TROLLIES AS PER SAMPLE

WALE PROVIDERA T
TROLUES SPECIC TO DUR NEEDS.ONLY TWO UUOTATIONS
WERE OBTAINED.

Whpoe |KAY LEISURE #7¥ LTD
_—
nAINE |RENNIES TRAVEL FTYLTD

| I— —

[PLAGES ARE FULLY BAGKED
| AGENCIES ARE FULLY mo ONLY ONT QUOTATION
_ |BECAUSE OF AlHE REALIN

FLIGHT AND ACCOMMODATION FOR MS 5 | INITALLY THREE DUCTES .m:¢; FEGUESTED FROM THE
HARABE TO ATTEND METOA | TRAVELLING AGENGIES BUT DUE TO CHANGE OF DATES FROM
FE SERVICE PROVIDER DFFERING THE TRANING WE COULD
|NOTBE ASLE TO GET OTHER 2 QUOTES, S0 DLIE TO TIME CHLY

ACCOMMODA 10N “OR & SCHEENERS

SRR

R 100

«35(1Hax)

R 18 $18.00

(1A |}

WD

in et

=
D38 ALLCUT POWER BROGUCTS

|
I
L

eIAaIs "B € SECURITY

TREPAIR GHAINGAW
|RETURNED FOR REPAIRS UNOER GUARANTEE WE WERE

INFORMED THAT THE GUARANTEE DOES HOT COVER THE

MOVABLE PARTS, HOWEVER SINCE THE SAWS WERE mnmi

|ALLGUT IT WAKES SENSE FINANCIALLY TO HAVE THE REPAIRS
|DONE THERE INSTEAD OF BEING BENT TO ANQTHER
|COMPANY WHICH WOULD BE WPRAGTIGALWE THEREFORE
| |REEPECTFULLY ASK PERMISSION TO WANE NORMAL

LT 5 RENT B 's:c

|8G SECUR:TYS LI 10R 2006 THE MUNCIPALTTY DID
|GQ ON TENDER FOR SECUNITYSWWGE BUT IT WAS DECDED

| THAT IT WiLL NOT BE AWARDED AS COUNCIL Wil EMpLOY !
‘IFERHANENT STAFF TO PERFORM THIS FUNCTION A% SDON AS
pUSSIBLE

T ITELEPHONE SERVICES WATER DEPY.

T T
Jle- BT | B G SECURITY

|
081 12013

THIS 15 AN AFTER HOURS SERVICE WHERE B0 SECURITY IS
HANDUING ALL CALLS RELATED TO WATER PROBLEMS AFTER
HOURS .THEY ARE THE [INLY PROVIOER IN OUR AREA WHO 18
WIS TO DO THE SERVCE
3G GEGURITY 18 UTILISED I
GO ON TENDER FOR SECURITY SERVICE BUT [T WAR DECIDED
THAT [TWILL NOT BE AWARDED AS COUNCIL WILL EMPLOY

| PERMANENT STAFF TO PERFORM THIE FUNCTION AS SOON AS
POESIELE |

TELEPHONE SERVICES WATER DEPT,

iTELE?Hons SERVICES WATER DEPT.

75

[THE CHARIEAWS WERE BOUGHT FRON ALLCUT, WHEN T

piA 0k, THE MUNIGIPALT( DID |

ST

£36(THENv)

(1)

FE{1)eKY)

|
‘
|

AAD

LR

|
e ——
R4 38282

R288812|
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47251




142016 'KRUPER SPARZS JENLY S QUETATION, THIRD COMPANY GANNOT GET MOLD OFF | s36(1XeIV) |’ ) R2 nnso% 47538
b — ! 0 B0 —eed. EE—— e =
[ar izoTe |F€ KLERKS BODY REPAIRE f’m: Y m%s ISTHE SERVICE PROVIDER | ORIV} | AS | RB . A74B0
[ |APPROVED BY THE MUNICIPALTY'S INGURER TO CARRY QUT |
1 |AUTHORISED REPAIRS RELATING TO THIS INGURANCE CLAM | [
061018 KORBITEC PTY LTD TIA WINDEED TPROPESTY NOQUIRY DEEDS THE SEAVICESS CURRENTLY ML AVAL ARLE FA0M B ) AQ R31870 AT I

I wmmmc W TH WHOM THE BCRM IS CURRENTLY
N L |MIGIEER ! B " 4
212 85 SECURITY GUAHD DUTIES AT GESTERSHOEKMAVORS [ Aumal enT ON GONTINUMG WiTh Tz SESACES UNTLFES | i38(THaNW) 0 R 30264542
HOME AND AIRPORT J017TAND THE TENDER MUBT BE AWARDED BY THEN. | |
|
=T CHRIS BARER AGSOCIATES "THERE 15 NO CONTRACT FOR THE THERE I8 NG CONTHALT FOR THE UNDERMENTIONES =20 T A - R R1253985; 4487 |
| UNDERMENTIONED BERVICE PROVIDER N |BERVICE PROVIDER IN PLACE,IT IS THEREFORE MPRACTICAL |
PLACE{T IS THEREFORE IMPRACTICAL NOT  NGT TO GARRY DN MAKING USE OF THIS SERVICE |
TO CARRY ON MAKING USE OF THIS SERVICE . THIS 1A PART PAYMENT ON THE
PROVIDER THIS {3A PART PAYMENT ONTHE | ABOVEMENTIORED ONSQING COURT CASES.
FBOVEMENTIONED ONGDING COURT CASES.
DN TEMITH TABATA INCORPORATED "EGAL COSTS RE INVGICE — THERE IS MO CONTRACGT FOR THE UNDERMENTIONED SOB(T MYV} AC T 3250041
| SERVIGE PROVIDER IN PLACE. THE SERVICE PROVIDER 15
HANDLING ALL OF THE UNDERMENTIGNED COURT CASES ON
| BEHALF OF THE MUNICIPALITY FROM THE.
COMMENGEMENTOF THESE LEGAL MATTERS T IS THEREFORE |
|IMPRAGTICAL NOT TO CARRY ON MAKING USE OF THIS |
SERVICE PROVIDER SMITH TASATA ARE CURRENTLY |
| |avoLNS AL THE FOLLOWING ONGOING LEGAL MATTERS, | | |
Garimete {ecsEcurTY ALARI SECURTTY BERVICCE FOR NOVEMAER (86 s&cuamus THE SQLE SUPPLER (F ALARM=VSTEMIN | s3601aXv) R8I0 47408
L L 218 AT VARIOUS BUR DING BCRM AREA. 1] —
E TSONOLO ANT KNOPF ADVERTISING | PUBLICATION OF NOTIGE 5772016 RE REQUEATED GUETATIONS FAGH 1EHILD GONDLE AND | &as(1Xakv) AD 361155 4704
DROINARY COUNCIL MEETIMG HNOPPWE LSE HERALD NEWSPAPER BECAUSE {T CAN
= 1. =] - — |REATH EVERYBODY. l.. | — |
(24172018 SONDLO ANG KNOFP ADVER TISING PUBLICATION OF NOTIGE edrdie HWE REGUESTED QUOTATIING FROM HERALD, SOW .0 AND Beilaky) | AC R451440: 47605
KINOPP,WE USE HERALD NEWSPAPER BECAUSE fTCAN
— | i REMuEVERYROERY, i 1 —
i TOUTAL FOR_NOWYEMBER 2016 RIM3T
018 - PO, P — —
@i2ms | BG sEEURTY |FUERHIONE SERVICES WATER BEPT. TS 15 AN AFTER HOURS SERVICE |- K BG SECURITY &8 S36(1}aXv} A0 R2859.1%] 47685
|HANDLING ALL CALLS RELATED TO WATER PROBLEMS AFTER
| |HOURS mevms THE ONLY PROVIDER I OUR AREAWHO IS
Iy e 1 .u AC . i il
e |a @ SEGURITY SECURWY SERVICEB AT FINANCE  [CIT -8 S CURITY SO ONLY SECURITY COMPANY IN GUR 38K ARD i RE975.12 47665
DEPARTMENT AREA T‘HAT GFFERS CIT SERVICES.GUARD DUTIES AT | |
| — | - r - S _|CASHIER OFFICE STANDRYDUTIER 4 S S R
BHZE6 86 SECURITY SEQURITY SERCES AT FINAWC E CIY /(3 55 CURITY 1S THE ONLY SECURITY COMPANY 1M OUR 1 SR | ] REGT51Z 47708
DEPARTMENT AREA THAT OFFERS CIT SERVICES,GUARD DUTIES AT |
===t T i CASHIER OFFICE STANTBY DUTES. = -
082018 B4 SECURITY (GUARL DUTIES ATBESTERSHOEK MALH§ |AGREEMENT ON ZONTIRUING VWATH THE SEAVCES UNTIL FEB | 335(1}(axXv} AAD RESDA7.641 47693
| HOME ANG AIRPORT 2017AND THE TENDER MUST BE AWARDED BY THEN. t
:
TIHZ2016 O KLERKE BODY REFAIRS EXCESS ON CLAM D KLERKS BODY REPAIRS 18 THE SERVICE PROVIDER BNk} | AC RA1BT0S" a5
APPROVED BY THE MUNICIPALITYS INSURER TO CARRY OUT !
| AUTHORIBED REPARS RELATING TO THIS INSURANGE CLAIM
mzmte Ia G SECURITY "TALARM SECURTTY GERVICES FOR DECEMEER |BG SECURITY 1S THE SOLE SUPPLIER OF ALARM SYSTEN IN S26(1) e v} A R789710 41797
1 L I8 AT WARIOUS BUILDING ___IECRW AREA A | |
TOTAL FOR DECEMBER 3016 A7SeE133
" ___{Deserirfion of Goods ! Services JHescor for Quviphion__ o FCMAsE | hutorsed By Wawa Order |
{ T THIS 15 AN AFTER HOURS SERVICE WHERE BG SEGURITY IS
wizoie | BG SECURITY AFTER ROURS SERV.CES | HANDLING ALL CALLS RELATED TO ELECTRICAL PROBLENS  _oory v, RIGR000. 4rTaa |

| AFTER HOLRS THEY ARE THE ONLY PROVIDER i OUR AREA

| ARQ
MO IS AILENG TODO T |
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1802017
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2301017

QBOTF

LRKEHT

BIZINT

o017

40N T

14032087

o7

170N2017

FREMA GONSULTANTS

|ASD INTERNATIONAL

+
ls G SECURITY

SECURITY SERVICES 23DEC 2018-JANUARY |

SUPFLY 4K 400V MOTOR

UNIVERSAL EQUIPMENT

85 SECURITY

AL POWER

POSTMAS PRSTMA PTY LTD |

TELERAY

HASLOP & MASON ENGINEERING

QUICKELSRA TRANSPORT

TORKOMST CONSTRUECTION

017

00T

SONDLO AND KHOPP

T — -
RES MDA EC

1800 HOUR SERVICE AS PER QUOTATION

AFTER HOURS SERVICES

* 1T 1 AN ARTER I-'O.R SERV

PREVIOUSLY FREMA CONSULTANTS WAS UBED UNTL. X JUNE
2016 WHEN BECURITY SERVICES CONTRACTS WERE
TEANMNATECIN ARNTICIPATION FOR A TENDER THAT WAS
SUPFOSED TO BE ADVERTIEED AND AWARDED BEFQRE 30
JUNE 2018 THE TEHDER WAS NEVER ADVERTISED NOW THE  s3G{1)(3Xv)
SECURITY I8 NEEDED AT THE SLEVUCAND THE
RECOMMENDATION iS5 THAT WE USE FREMA{ ONE OF THE
wo SECURFNCOMPMS N OUR AREA REGIETERED WiTH
LB A oy RE PREACAELY ON GITE

RIS T A8 A TR LUK BERVIGE VHERE B SbLURTY 18

HANDLING ALL GALLS RELATED 7O WATER PROBLEMS AFTER
MOURS .THEY ARE THE ONLY PROVIDER IN OUR AREA WHO 15
U2 TO DO i SERACE .
" SERVICE OCNE BY AGE \'h‘-il\ WS

SIB(1Na KV}

Sl EQUIPMENT

E o CUAITY &
HANDLUING ALL CALLE RELATED YO ELECTR!CAL PROBLEMS {s3siIRany)
AFTER HOURS .THEY ARE YHE ONLY PROVIDER iN OUR AREA ‘ ¥
WHE [EWILLING 10 00 THE SERWCE -

imim)(g)_

RigM2TZ

R285.12

$7749

47482

R3 47554

R ssao,oog

CABLE FAULT FINDING(MAN SUBSTATION)
REPAIRS ON CABLE

TELEPHONE SERVICESNATER

ONTHE LORE & PROVIDE REPORT STRIPTHE | "n\7ARasE THAT IS DOING MOTOR REVNDING SERVICES

MOTOR STATOR WINDINGS

REPLACE 2 MOD-MODULATORS SURDRIES

CONTASTOR

ANNUAL SERVICE QF MOTOR VEHICLE LIFT

SOKVA TRANEFORNER

ON BATURDAY 15 JANUARY 2017 \WIRQUIN FEEDER TRIPFED IN

THE MAIN SUBSTATION AND THE PROSLEM WAS THE CASLE
THRE FEEDL R WAS ISOLATED AND WIRQUIN WAS FED VA A

| RiNG FEED FROM COLLEGE SUB THE ELECTRICAL BERVICES
DEPARTMERT ASKED FOR THE SERVICES OF ASD TOASSIST |

| TOLOGATE THE FAULT AND JOMN THE CABLE WIRQUIN IS AN
INDUSTRY AND CANKOT PUNSTION WITHOUT A FIRM SUPPLY
THAT 18 WHY THE CABLE HAD TO BE IMMEDIATELY REPAIRED.

ASD 1S THE DNLY SERVICE PROVIDER THAY DDES
EMERGENCY REPAIRS N BCRM DATABASE.

w35{ )}

IS & AN AFTER HOURS SERVICE WHERE BG SECURITY 5

|MANDLING ALL GALLS RELATED TO WATER PROBLEMS AFTER
|HOURS THEY ARE THE ONLY PROVIIER I DUR AREAWHO 1S
AWLLIN D) x _ m———
A KW AR TMENT ¥ 8T STATION MOTOR BURNT
LT BECAUSE OF FLOODING WSIDE THE TEST
STATION THERE IS ONLY ONE SERVICE PROVIDER IN BCRM

o3I NV}

31Ky
POSTMA AND POSTMATHE TRAFFIC DEFARTMENT 15 UNASBLE
TG DO A FULL TEST ON VEHICLES AND THUS LOSING
mL‘- COWE

e — . e . L TR aT s
TELERAY IS THE ONLY SERVICE P iy Deh THAT WORK ON {

TELEVISION STATIONS. AND VIVID DEGODERS SYSTEMS N TH
E— . 1117
ON SUNDAY 18 OCTOBER 2016 THE ORAMGE Fisi: WATER
TREATMENT PLANT STARTECONTACTOR BURNT OUT AND i
WHEN ENQUIRES WERE MADE FROM SUPPLIERS,HASLOR
AND MASONHAD THE CONTAGTOR DN THE SHELF AND WAS
WELING TO ASSIST BCRM WITH.AN ARRANGEVENT WAS
MADE FOR ITTQ BE FETCHED FROM PORT ELZABETH.THE
ELECTRICIAN ON STANCBY FAILED TO DO THE NECESSARY
PAPER WORK AFTER FETCHING THE TONATCTOR FROM THE
PUFPLERAS & THE ELPFLIER WAS 5
"OTHER BERVIGE wzavmsnsm NOT
QUOTE .

(1 v

31 )oY

2 THANS-OHMERSWERE LOST LAST WEEK DUE TO HEAVY i
D TYWO BCRM C e

AR
WITHOUT POWER SiNGE AST WEEK.FO\.R TRANSFORMERS %96(1 XaXv)
HAD BEEN DRDERS FROM ARB AND BECAUSE OF THELONG {
LEAD TIME{12 WEEKS) THEY WiLL BE DELIVERED IN AFRIL.

70172017-SOMERSET EAST SUBSTATION
FRANCISVALE RING MAN UNIT AND
WE BTUEW MINISUB UPIRADE,

ONLT ONE ADVERTISING AGENCY 15 WILLING TO QLOTE FOR [+ 1)eXv]
us.

I P-SUFPLY AND DRLTVERY LF
BUILDING MATERIAL FOR COOKHOUGE
CHANGIML 70

Vo ARE Rowes E ON THE HERAl D SINCE T CAN BE
REACHED 8Y EVERYONE.

R INeky}
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G007

0 G SECURITY CIT TRANSPORT

STNDLG AL “HOFE ADVRFETISING
PEARSTON STREET LIGHTS

CONTRACTIN PLACE THE MUNICIPAUTY IS IN PROCEES OF
iaoma OUT ot TENDER L
O 6 SO MER S5 T EART,CLi SEAND |2 BRI ATED FROB INEOIA PR 336[1XaKv) 5

3G SECURITY 18 THE ONLY SERVICE PROVIDER LOCALLY THAT [638(1T)(a)(+} AL
|OFFERS THE CABH i TRANSIT SERVICHS.GUARD DUTIES AT

CASHIER OFFICE IN TOWN HALL SOMERSET EASTNO

RSI5 17

| SONOLO AND KHD?P AND HERALD.INIBWA I3 THE
ICHEAPESTBUT WE CANTUSE THEM BECAUSE THEIR TAX
STATUS IN HON-COMPUANT HENGE WE ARE USING BONDLO & |

Igow =

EE-SE

20012017

E =0

TR0 E

BUTH TASATA NG PORATLD LEGAL COSTH RE INVOICE

TIMES MEDIA

SUTH TABATA INCDRPOZA

CHRIS BAKER AND A5 CCIATES INC

OCTOSER INVOICES, HOVEMBER I\ TICES

2 THaNv)
SEWICE PROVIDER IN PLACE.THE S_RVK:E PRO\"DF.H Ll
ANDLING ALL OF THE UNOERMENTICKED COURT CASES ON
EEHALF OF THE MUNICIPALTTY FROM THE
COMMENCEMENTOF THESE LEGAL MATTERS.(T iS THEREFORE
IMPRACTICAL NOTTO CARRY ON MAKING USE OF THIS
SERVICE PROVIDER SMITH TABATA ARE CURRENTLY
HANDLING ALL THE FOLLOWING ONGOWNG LEGAL MATTERS.

Ad

INCE AESALT CAN 55 ERTn)

SRRV}

EMCE HERALL CAN BE

= Kaxv)

ALL OF THE UNDERMENTIONED COURT CASER Gt
BEHFLF OF THE MUNICIPALITY FROM THE
YOF THESE LEGAL MATTERS.IT 15 THEREFORE
IMPRACTK:ALNOTTO CARRY ON MAKING USEK OF THIS
|SERVICE RROVIDER.SMITH TABATA ARE CURRENTLY
HANDUNG AL THE FOLLOWING ONGDING LEGAL MATTERS,

= LI
SERVICE Pﬁm N P‘._AGE THE SERVK:E PROVIDER L
HANDUNG

NTRACT PO 112 (ICEANENTIDWED
SERVICE PROVDER N PLACE THE BERVICE PROVIDER IS
HAMDLING ALL OF THE UNDERMENTIONED COURT CASES ON
BGHALF OF THE MUNIGIFALITY FROM THE

8@V}

TOF THESE LEGAL MATTERS.T ISTHEREWRE
NPRACmA. NOT 7O CARRY ON MAKING USE OF TH
SERVICE PROVIDER CHRIS BAKER AND ASSOCIATES ARE
CURRENTLY HANDLING ALL THE FOLLOWING ONGOING LEGAL

O

I \ HOI BT (TR
UNDERTAKING THER STUDIES BB TECH) EMVIRONMENTAL |

HING ALGOA |SERVISE FOR 30 00K FOR HMNAABES
(IR ACER. ~IEERATE FOR 5 000RM FOH AVMABET

" CALIBRATION PROLASER

o TRUVELO 18 THE MANUFAGTUREDF THE EQUIPMENT N THE

LHERL TH SERWACETL _ . B
THE TRUGKVWAS UG FEOM THE BERVIGE AND THEY 30{1)oxvi O
____|HAVE BEEN DOWG IT8 SERVICE. -
TTHE TRUC K Wl BOUGHT FROM THE G RVICE AND TREY rmu., Y
_HAVE BEER DOING 175 SERVICE.

s’lﬁ(1 Kakv) ARD
TRAFFC BECTION HENCE THEY ARE THERE ONLY ONES THAT |

0ERZA1T

SONDLO AND KNOFP AGVERTBING

e

| ” |RGVERT FOR ANNUAL REFGRTZ015/0010

~ |ACCOMNODATION AND SHUTTLE FOR §
[NKUNTA

" |WE HAVE RECEIVED THREE QUOTATION FROM RENNIES

TRUVELO MANUFACTURING

|
A — e JCALMBATETHEMATHNDE
FULCRUM TEGHNOGES [TAPE WEASURE STRAIGHT EDGE THERE AR LY 7 64 NVICE PROY
FENTESAA T [cAtLouT

PNNTEGRA {15 THE Cha. ¥ PROVIDEROR SUPPLIER THAT  {836(1 Xa)v}
%S O3 il THE TALLYPRINTERS. j

5 REP.
mum NOT OBTAN 3 QUOTATIONS EMARLE BENT TO OTHER
ADVERTISING AGENCTESDUE TO TRMIE CONSTRAINTEAND HO
RESPONSE FROW THE AGENGIES WE WILL BE LISIG SONDLO
AND KNOPPEADVERTISING REING THE CHEAPEAT
ADVERTIGING AGENCY ON THE 2 OBTAINED.

e A

i@ T AAG
TRAVEL WILLARDS & XL BAYMLLARDS I8 THE CHEAPEST
LBUT ¥ DIDNT GETALL SERVICES REQUIRED, .

78




[BYTES TECHROLOS Y GROUP

"SN&RAS TRAINING (TEGHNICAL BY(ES 16 THE CURRENT BERVICE PROVIDER OF QUR
X

| ADANIBTRATOR)

STRATTGI- BLAMNEIG FOR 30 PEOPLEAT
FiSH RIVER SUB

CURRENT
CFFERED BY THEM ou HOW TO ADMINISTER THE NEW
FINANGIAL 6Y'
5 QUOTES We soosm AND THE FISH RIVER SUN WAS THE
LOWEST, EVEN THOUSH ADVERTISEMENT PROCESS CAN BE
UNGERTAKEN,SUT DUE TO PAST EXPERIENGE DURING THE
PREVIOUS STRAT PLAN WHEREIN ONLY MPEKWEN| RESORT
RESPONDED TO THE ADVERT AND DUE CASHFLOW
CHALLENGES THE MUNICIPALITY IS PACINGAND LAGK OF
GUARANTEE THAT THE ACCOMMODATION WLL BE AVARABLE
AFTER 7 DAYS ADVERT.

ANNEXDRE &= DEVIATIONE 01 AL T0 30 JUNE 2617

TSN}

h;mu to March 2517

e

R 8400,00]

I ¥aH A P 42546000

oroanT

Ww0Y2NT

DPa10I7

BRI

ALGCA TOYOTA

ABD POWER

ALD POWNER

SONDLG AND KNOPP ADVERTISING £.T_|

10N T

SONDLO AND KNOPP ADVERTISING OG-

REPAIR QF CABLE AT BOSBERS SUBSTATION

REPAIR OF MIN! SLBSTATION

TOR201 F-ELAAER
PEARBTON STREET LIGKT PROJECT

SERVICE TO BE DONE ‘BY AGENTE WHICH IS HINO ALGCA
ON24 MARCH 2017 A RING MAR UNIT CABLE N
BOSRIVIERDEVELOPED A FAULT DUE T HEAWY b

THUNDERETORMS AND AREA OF THE TOWN PAULET STREET

THE ONLY SERVICE PROVIDER BCRM DATABASE THAT DOES
CABLE FAULT AND REPARS WAS CALLED TO ABSIST WITH
THE EMERGENCY REPAIRS TO RESTORE PD\NER
OR 24 MARGH 2017 A MINISUBSTATION iN N&QANTOSI i
SOMERBET EAST WAS DAMASED BY LIGHTNING AND
JOHNSON NQONOOZA HIGH BCHOOL AS WELL AS NKQANTOS!
WERE LEFT WITHOUT POWER AR POWER WHICH IS THE
GNLY SERVICE PROVIDER THAT 15 BCRM DATABASE TMAT
DAES TESTING AND REPAIRS ON MINISUBSTATIONS WAS
CALLED TO ASRIST WITH THE EMERGENCY REPAIRS,

OTHER ADVERTISING AGENCIES DO NOT WANT TO QUOTE

arRIINT

BLUE CRANE PRINTERS

FUBLICATION OF NOTICE 727

WE ARE ADVERTISING IN THE LCTAL PAPER
HAARTLANDNULS IS THE ONLY SERVICE PROVIDER N AREA

AND WESTVIEVW WERE LEFT WITHOUT POWER. AL D WHICH IS Enae(!)(a)(v)

v rgh | Muerireify 1
asmcsxv)

48377

R2184080°
R 2 40C.50;

.
|

<3601 paxv) AD 378

1

3 —

ceERe | AO

SIS} Xv) AO

QTD4ANT

BG BECURITY

ALARM GERV.CES AT VARIOUS BUR DINGS

BG8ECUT TS rs THE &AESUW TEE GF ALARE BYSTEM
I BCRM.

36 KR A0

oTRaz T

CHRIS BAKER AND ASSOGIATES INC

G SAMMY INVOICE C 15852

THENE |5 NO CONFHACT FOR THE JNDERJ(’ENT‘-JI EQ
SERVICE PRUVIDER IN PLACE. THE SERVICE PROYIDSR 15
HANIDLING ALL OF THE UNDERMENTIONED COURT CASES 04
BEHALF OF THE MUNIGIPALITY FROM THE
COMMENGEMENTOF THESE LEGAL MATTERS.IT IS THEREFORE|
WMPRACTICAL NOT TO CARRY ON MAKING USE OF THIS
SERVICE PROVIDER CHRIS BAKER AND ASSOCIATEE ARE
GURRENTLY HANDLING ALL THE FOLLOWING ONGOING LEGAL
MATTERS.

LEETHER!

381N} AD 48313

2542017

[_".Dl.‘l"a‘]

SMTH TABATA INGORPORATED

LEGAL COSTS RE INVIICE

THERE I8 NO CONTRAGCY FOR THE UNDERMENTIONED
SERVICE PROVIDER IN PLACE THE SERVICE PROVIOSR 16
HANDLING ALL DF THE UNCERMENTIONED CQURT GASES ON
BEHALF OF THE MUNICIPALITY FROM THE
COMMENCEMENTOF THESE LEGAL MATTERS.IT 1S THEREFORE,
PAPRAGTICAL NOT TO CARRY DN MAKING USE OF THIS
SERVICE PROVIDER.SMITH TABATA ARE CURRERTLY
HANDLING ALL THE FOLLOVING ONGOING LEGAL MATTERS.

SONDLO AND KNOPR

AOVERT FOR VACANT POSTTION

!osmmlj

lEoi s

INOTICE NQ15207 DRAFT I0P 2017-2022

WE REQUESTED QUOTATIONS FROM SONDLO ANC
KROPP, DAILY DISPATCH AND HERALD.DALY (XSPATCH DID

N EUTETHD GUGTATI FHL T GINCE [T CANBE |
|REAGHED BY EVERYONE.AND IS THE CHEAPEST FROM
SONDLO AND H/QPPACVERTISING AGENCY.

79
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CARSIT7

DE KLERKB BODY REPAIRS

_|REPLACEMENT DATTERY FOR 18 KVA UPS

ASTER HOURS SERVICE

L —
TS 15 AN AFTER HOURS BERVICE WHERE BG SECURITY 1S

(e e Ll T

THAZKOS FOR THE SERWCE Rmk oNTHE PRE\AOU$

SERVICE TERM ON THE UPS IT WAS NOTICED THE BATTERIES

'WERE FAULTY AND NEEDED TO BE REPLAGED.S0 WE BUY i

THE BATTERIES FROM TRACKOS AS THEY ARE THE ONE WHO

MUST REPLAGE. THEM UNDER THE MAINTENANCE

CONTRACT.LPS INCORPORATED INTO THE SERVER SYSTEM
THAT WAS DONE BY TRACKOS AND HAB A MAINTENARCE

$36i1._anv

HANDLING ALL CALLS RELATED TO ALL BLECTRICAL JEITIVR
PROBLEMS AFTER HOURS.THEY ARE THE ONLY PROVIDER IN K

Mlﬂgl WD [ WILLIMNE YO DO THE SERVCE

 AGON TEC AEENT TEC ARG GRTCTL

E?Wvli‘!ﬂﬁgolm A | ta oy

EXCESS ON CLAIMAOT21S

DE MLERFS 800 HEPAIRS ¥ CURRENTLY CARRYING OUT
INEURANGE AUTHORISED BODY REPAIRB/PANEL BEATING ON
BCRM VEHICLES.OE KLERKS BODY REPAIRS IS ALSO THE
ONLY INSTITUTION OF IT SORT tN THE BCRM AREA CARRYING [$3&1)a)v)
CUT BODY REPAIRS ANT PANEL BEATING DE KLERK'S BODVY 18
CURRENTLY REGISTERED ON THE BCRM SUPPLER
DATA %8l

AC

R 888040,

R 3930.00;

~ F3ipamA 4
F 5 000 0]

04852017

DE KLERKS BODY REPAIRS

EXCESS ON CLAMB0A7ES

B40312017

SONDLO AND KNCPP ADVERTISING

D MLERYS 00V B EHTLY CARRYING LT
AT ooy BEATNG ON
BCRM VEHICLES.DE KLERYS BODY REPAIRS IS ALSO THE
OLY INSTITUTION OF IT SORT iN THE BCRM AREA CARRYING |5 1}1aXv)
QUT BODY REPAIRE AND PANEL BEATING.DE KLERK'S BODY IS
CURRENTLY REGISTERED ON THE BCRM SUPFLIER
DATARAGE S50

TO2017-UPGRADE DR REFURBSHMENT 0F
SVIL WORKS IN THE MAIN ELECTRICAL
SUBSTATION

OTHER ADVERT ARE NO'T W

ADVERTISING ANYMORE

eAGE Kk vi

GOSN T

BG BECURITY

SERVICES OTRQ3-Z7/0302017

THE SERVICES FOR CIT ASL REQUIRED FRG THE TIME
BEMNOQ, THE MUNICIPALITY WAS USING SBY THROUGH FNB AS
WE WERE USING DROP BOX WHIGH I8 ONLY COYERED IF WE

HAVE AN ALARM SYSTEM THAT 1S MONITORED BY A SAIDEA
CALL EENTRE WHICH UNFORTUNATELY B& 15 NCT
CURRENTLY.IN THE INTERIM WE ARE BANIGNG THE MONEY
DALY HENGE THE NEED FOR CIT SERVICES WHICH BG 18 THE

38T KaNv}

TOmERM7

DE KLERKS BDDY REPAIRS

FIT GANQPY GLAGS ,57RIP AND AGSEMBLE
PARTS PAINT REPAIRS

10052017

SONOLO AND KENOPP ADVERTISING

TIGAET! % GRATING DF COOKHOUSI
VYAGTE WATER TREATMENT w‘-kvs

2905207

SMETH TABATA WCGRECRATED

oh stn-.rﬁ ngawn! R m; 2 B CURAREL |

=3 = CUARENTLY CARF e OUT
INSURANCE AUTHORISED BODY REPARSIPANEL BEATING ON

BCRM VEHICLES.DE KLERKS BODY REPARS |8 ALSO THE
ONLY INSTITUTION OF IT SORT N THE BCRMAREA CARRYING |838{1)a)v}
TUT BODY REPAIRS AND PANEL BEATING,DE NLERK'S 800Y 18
CURRENTLY REGISTERED DN THE BORM SUPPLIER

\7 cin.

361 a1

LEGAL FEES APRIL 2017 INVOICE

THERE i5 NO CONTRACT FOR THE UNDERMENTIONED
BERVICE PROVIDER IN PLAGE.THE GERVICE PROVIDER (5
HANDLING ALL OF THE UNDERMENTIONED COURT CABES ON

BEHALF OF THE MUNICIPALITY FROM THE st gt
COMMENCZEMENTOF THESE LEGAL MATTERS.T 18 THEREFORE :
IMPRACTICAL NOT TO CARRY ON MAKING USE OF THIS
SERVICE PROVIDER SMiTH TABATA ARE CURRENTLY
HANDUNG ALL THE FOLLEAVING ONGOING LEGAL MATTERS,

AD

¥ 5000 00

RIt1E a0

L

R2074 50

R BB74.T

48483

ano,ﬁ
R16134/

45583

8062017
|

8 G SECURITY

AFTERHOURS PHONE CALLS WATER DEPT.

TFIS V8 AN AFTER HOURS SERVIGE WHERE B SECURITY 18 |

HANDLING ALL CALLS RELATED 10 ELECTRICAL PROBLEMS £36(1 YY)
AFTER HOURS .THEY ARE THE OHLY PROVIDER IM DUR AREA

28812

48733

WWHIHIS WILLING TO DO THE SERYIS 2 | - g—
FARTS 8 LABOUR TO BE DONE AGENTS OMLY LYKy} AT RESTI ser1a |

P 1T RUFSLY PARTS AND REPAIR AB PER
AU | SusTATION

ALL CUT POWER PRODUCTS

80



R 26 83231

REFAIRB ON THE MUNICIPAL VEMICLE HAD BEEN AUTHORISED,
AT BELL EQUIPMENT SALES .THE TLB VEHICLE DUE FOR
REPAIRS 15 OF THE MAKE BELL AND SERIES BACKHOE
LOADER AS REGISTERED.BELL EQUIPMENT 15 GURRENTLY
REGISTERED ON THE BCRIM SUPPLIER DATABASE BASIS
400K TRAVELEXTERNAL AND LABOUR 3HRS|  EXCESS PAYABLE BV THE RCRMWITH REGAROTOTHIS | o\ 20

EXTERNAL CLABR15000.00 AMGUNT DUE BY THE WSURER WTH  [FOlTRaNY)
|REGARD T THIS CLAIMR21432 $1(AMOUNT PAID DIRECTLY TO
THE BCRM INSTEAD OF THE REPAIRER BELL) BY REASON OF
BELL EQUIPMENT 'S KEY CONTROL FRAMEWORK WHICH
REQUSRE A CUSTOMER ORDER TO THE FULL AMOUNT OF THE
REPAIRE, |

0200652017 BELL EQUtPMENT SALES

FWQOH2017 3UPRLY AND DELIVERY OF THE OTHER ADVERTISING AGENCIES ARE NO LONGER - A0 | LEEEEFT

1IBEHT TIMES MEDIA EC BLPLCHM S 4 TLRIAL FOR POUND. INTERESTED IN UL THE HEHCDE THE TWO QUCTATIONS

T T “Aprilto hune 1047 ATE0T
Total for 2016/17 3248 72980
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